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tions, a group shapshot * Vs taken (He are. making: slides. for 3 ) presentarion | 
OR: the, TARCOG Hone Start Program which. will be made. in Atlanta in: fa) vember.) « Gye, 
the tape recorder ds turned on. (CAL the last moating. we. got. 50° involved ine f a : 
“chae ‘Was fas being sald #e. forgot: to take notes."), » ond the meeting: hogins. exe 
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rauletee spicer, “who! wal be one ‘of ‘the two Home - Stare T ‘achers, rakes the 


“Yead j in oxplaining. the rogram, elaborating on: the paterials: 


; vhich OT. gent: to the, participants. along with thé request: for a redving. 


Becky saith, who wil bea Teacher’ S Aide in the Home Start Programs keeps. . 


hr 


eles who geew up >in’ Fort Payne, ‘explains that TARCOG' 5 Hone ‘Start Pro~ 


“gran + will consist. of ‘five “components” ~Health, autrition, Paychological and 


visitation) apereach Eze) tarly Sha ldhosxd Educat ton which wa dria 
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gecial ser LCG. Education: ard a Parent # Proge am ~~ aed. vege hp ledusar 


Component. wi It be ined ‘on the. three-phase teducat ior iat TH. kas 


: fiold-tested by che Applachian Educations? Laboratory: Shit dit ent Sr RES i 


plans: te serve SOME families in each of the five COUNT LIES - wbict ARIS” 


repeocents “indicating: that logistical considerations dicrata 2} 


Rtact: families: in-each county be “elustored* in a fairly compact. 
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concerns: about the. Program involve. the possible duglicar ioh of servicas ; 


(particularly in the area. of nutrition whore the Auburn “University 


‘Extension Servicn rePently, expanded. their efforts), the effect of Hone oan 
‘Start on. ‘the: lecat Summer. Head St tart Progran,. and the ‘use of paraprofessional: - 
‘rather ‘than cortificd weachers ap Home, Visitors. Ms. Spicer addresses the | 
“first concern by re-emphacizing that the Home Start Nuvritional ‘Conponent 


fas well: as health’ and psychological ‘and social serviges) will consist i 


: primarfty’ of referrals to ‘existing agencies. She: points. out that since Hore Cees 
~ Start, will not operate” in the: Summer’ and ‘since the. Summer Head Start Prog te | 
ace aimed at. children ‘who. wit ‘onter school dn ‘the Fall,’ there wil be Pirule: a 

--afrect’ conf flict betveen the two (prograns. She adds, however, that since” 


the office of. Chita Development, (oro) ‘is. quite, interested in evaluating the 
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fame lied have no previous exper tance wt tr-Korly Childhood bauer 


“ste promises to obtain guidance | fron OCD conseroing wherier 


BG ree fant ijie et. which have previously had children gnrolied 37 


— Start Prograr: MG. Spicer hos, catetal ly maplartas thas al? Pe pepe 
the tale of the’ classrion teacher and that of the Home Sitar « aed 
nubject 16 46 dropped, Bur it is clear that there § ePiib a great ree 


| cencern avec the use of parapro fesosenals * eich an mehaee goles te 


discussion of the Home Start "poe ket area” eONGuDEG Fost ‘of the Hours 
“hale mooting. and no decis ion 3G rea ached. the ma jor proplers afte that af. 


the rural argos f greatest need, ‘the fanilies are widely Seacte cod ae 


went 


television res a) af Educat ianal Television serine ds 


poor. The “pros and cons” of war tous: areas ace: dibeunded ori detan 


oe 


“consensus is obtained, and the meeting vend wi tk out a target age 
‘selected. 7 he maeting has demonstrat ede nowover s that. che: Heer suse 


as 9 bound to strengthen ‘local support for the program : 
with: local comminity Leaders; the TAPIA : Home Start. staf! nal abatter 


“the los ation that should be investigated. , 


Following the nuating « Paulette and Becny personally. contact saferal 


eons er 


communi ty service agencies--the Mental Health Service ta CAN project 
the. county Health Dapactrante= to . acquaint chim Swi Homa § Stark and to bear 
“shat services these agencies can provide to Heme “Gtart fanilies ,  Evdeyene 
“aygte Bats 


they: contact BOOMs. quite eager. to. assis + then. Thay. ‘ate 39 meet, 
_ Abbott, Executive Diractor of the. chorokeo=Dekglb-Jackson-Harshall Counties’ 


Community Action Committers” He is, quite ‘interested ia: ‘the progres and: of fer 


to ass ist in any. way he can ‘in ‘the throe counties which, ares jorntly 


by. Home: start and his organization. ‘Ethelyn brewster then takes ‘Pauletre 
and Becky to. a CAA Neighborhood. Service Center which: logated, in-one. or 


othe pos ssible | “pocket” areas. oy the. cine thoy arsive, it cbs 100: Tare it 


the day to. actually. tour the: areas, but they make arrange! mont to" : 
nod to. that, 


the following: wake Prior to. ‘choir return, the CAR state agsig 


“center “will. do BODE reconnaissance: work-~cheexing On rw reception as vel 


: as interest aong the, fapilies. petit eee ae ee, 
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: The Top: ‘of “Alabstia Regional Council ‘of Governments (TARCOG) serves a 
Lekvescounty. (Dekalb, Jackson; Limestone, Madison, and. Marshall). area ehcome 
"passing | approximately 4000. square. niles in: ‘the. mort heastern. corner of! 
: Alabama. The area. ‘is bordered on the North by Tennessee and on. the, Eas 
by ¢ Georgia (sea, Exhibit De 


fae’ 


: Wnile the. ares as. a whole. is ‘typical Of the | entire. ® Appalachian Region. in 
terms. of income, economy, ‘education, and. culture, there. are: ‘some ‘Star ‘cling 
contrasts. The terrain iin the eastern TARCCG counties 18 the rugged mone 

tain country ‘which is brought to ‘mind: by the mention | of Appatachia. To . 
“the + west, however, the topography changes to gently rolling hills. hile, | 
“the” region is primarily rural, located wit thinuit is Huntsville, a city 

of 122, 00 whic h lo experienced phenomenal: gay during the past decade. 
Ganeeiiets growth was primarily due to ‘the expanding space fae ee 
BO the. boom period: is over, but the characteristics of the Huntsville/ 

Madi son ‘County population atill vary considerably from “hose at other 

» residents of she. TARCOG area, For example, &34 of Madison County's populace 

above | the age of 21. are high school Graduates, VSu 30%, for Pre ene GS: 

Poe only 18% of the families in Madison County. have: incomes. of less 
| han $3000 and ait ‘exceed $10, 0003); while, tn. the: other counties. between 

at ies 378 ‘exist on less than $3000, Even ine the area af. ‘anemployment, 

-. Madison c Sopa: fares better then the others. | Unemph yment there, desoite 

the. aotmturn | in, the space industry, is- se, while if the other counties, | 
it sanges fron 5. 73 to 6.6%, . “e 
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“the. primary deliverer, of social. ‘services: in: each county. is. ‘the County 
Welfare Department (Department. of: ‘Pensions and ‘securities) = Four ‘Of. ‘the. 
.* five, counties: are. served by. Community Action Agencies--the fuatsville=- 
“Madison County, “CAC located in. Huntsville and: ‘the Cherokee-DeKalb-Jackson- 


“Marshall. Counties CAC headquartered in Fort Payne=-which offer additional 


services to the low-income residents OF. those counties. Relations with 


the latter CAC appear to bé extremely. good, (as discussed in the “sune 1972" 
Chapter). ‘The relationship with the CAC in Huntsville, however ,. is somewh mes 


"strained--primarily because of ‘some competition betw een: the CAA and TARCOG 


to be the “Home Start Grantee. 


AN . 


io History 


TARCOG was created’ in 1968 for the- ‘purpose of seeking solutions to area- 


wide problems relating to. health, welfare, safety, education, economic 


~ conditions and» ‘housing. — It is one of 32 ‘such multi-county planning 
‘districts in Alabama and is financed through per capita: cues: from the gl 


member governnents _ (36 city. and 2 county governments) . 


a year ago, "TARCOG created | a Human Resources Progran. to’ develop new and 


. creative: solutions for- the substantial educations, ‘problems of ‘the area. 


As Director ‘of this new program, they. hired Dr: Kye Jhin, vic iative Jere 


who moved to this country in 1955. = _ 


Dr. ' Shin, who served as “an interpreter for ‘the U.S. Army at the age of: 

‘16, did ‘not. complete his high schoo? education in Korea, but he wa Is granted | 
can A. A. degree at Freéd- Hardeman: College , (Henderson, Tennessee) ih 1957 
and a B. A. degree in mathematics from ‘David Lipscomb College . (iashville) 


in 1960. Subsequently, he has received Masters' Degrees from t ned York 


rin International. Relations) and Boston College (in. Mathematics) | and an 


“Ed. D., (in. Education, | Curriculun and ‘Supervisioh) fram Auturn university. 


: j 
In 1969, he was selected by. the U.S. Junior ‘Chanber® of Commer cf as one of 


“the - "Four oUtstanding Young ‘Educators -in america." HOW: in’ his new office 


“situated between the Rendezvous {a tavern) and the Real ‘Life School {a 


kindergarten); Dr. Shin is tlyits to pull together all the elements needed . 


to: make, Home. Start a reality in the TARCOG area. 
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When Dr. Jhin learned about: the ‘Home start Seoatani he ifmediately re- 
cognized : its potential for an area such as. that served ‘by. TARCOG. eeu. 
prelifinary conversatians with, the Office of Child Develberient and. the : 
‘Appalachian Regional Commission, “he ‘developed a proposéi with some assistan e 
- from. a consultant at nearby Calhoun State Junior College jin: becatur, Alaban, 
Ultimately, the proposal was accepted, ‘and TARCOG' s Human Resources - Prog gr arf 


had its first project. 
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Staff Recruitment a ep ae [ - a7, 3 fae ik 
onal 


Dr. ghin learned of his. Home Start grant only. a few days before the Nat 
Home Start Conference | and had very little time to. ‘locate ‘staff to accompany . 
‘him to that conference. He searched the > applications on file ith Hun ie 
city School System, selected ‘and interviewed eight applicants. and hire Ms. : 
paulette Spicer, who had just completed three | years as a teacher in tHe local 
‘educational Improvement Program (EIB). funded by a Ford. Foundation. ise 
‘also learned that Becky smith, whose husband is a personal friend, was 
extremely interested in Early Childhood, Development and had taught. ina 
private kindergarten in Birmingham, He interviewed her and hired hee aaa 


along with Dr. Jhin, as did Eth Brewster, representative of one of the 


Teacher Aide. Paulette and nate nent the National Home Start Conference 
area CAA's. The Huntsville-Madison County Community Action Committee | was als? 


“invited to attend National” Home: Start conference’. 


at ‘the present time, no other staff positions have been filled, ‘and in.most 
cases, there is no rush to do so.. The ‘Educational » TV" breadcasts, which are 
one phase of the Home STart Educational Component, are not scheduled : to. 
begin until mid- -Spetember, and br. Shin does net plan to initiate. other 
aspects of the Program until shortly before that time. | An additional cause 
for delay in hiring staff relates to Dr. Shin’ s desire to have. all future | 
hires: approved by a Policy Committee, which cannot be formed until Home 


Start families have been recruited. a oy \ 


Home Visitors will not be hired until “pocket areas" have bean identified, 
since it is planned that the Home Visitor will come: from the ai geographic 


area. ‘purthermore, as indicated ahovey home visits are not. set seduled to 


begin until late Summer . 
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, activities are. not scheduled to. begin for. quite some time. 


‘Start in. general and of the TARCOG program in a 


- There: is not. hurey ‘to locate the other. Teacher and Aide since. classroom. 


= 


: 


| Becky: smith is. handling the few Home Start secretarial ‘duties Robin exist 


eet 


“ar the present time, sO. the conly. ‘position for which there currently is. 


“activa recruitment is that of Home “Start Project Coordinator. This posi= 


tion has been advertised’ both in! ‘the newspaper and through numerous . college 


placement bureaus, ‘but with no success. TARCOG has established extremely 


high gualifications » for the position=- a Masters’ Degree: in: Early Childhood 


cane, plus administrative experience--and Rese: criterin may be contributing 


to. the lack of success in filling the POS ELON: jo 


Trdining 


thers\s has not been any formal Sesinina for ue TARCOG Home Start staff. 


Both Paulette and Becky attended the National Heme Start Conference, and 


‘they appear to have a clear understanding of the basic precepts of Home 


y 


oy 


Present. Pp fs call for a three-day ee session for staff in late 


June and a full-scale in-service. training session in August. The specific 
agenda for these meetings have not been determined, but Dr. ghin plans to 


utilize numerous outside consultants for both sessions. . 4 


AS discussed in the following Section, the timing of family and staff | =< . 


xecruitment raise some questions . concerning the rationale of Conducting. 


staff training according to ene schedule preséyited above, but that schedule 


certainly is not final. 


Families 3h 


Family’ recruithent has not begun and: will not until pocket areas” in, each 
county have been. _designatéd. Since Dr. Jhin wants a Parent Policy Council 


to approve a peer staff members, and since it is necessary to recruit 


families in order to create a Policy ‘Council, “the question of who will 


aa 
recruit. ‘families remains. unanswered. Paulette and Becky, can do sone re- 


“eruitingy. but it’ is: unlikely that they can recruit 80. families. in Six) 


i 
‘ ine H 


9 ee cs gedpraphical1y dispersed areas before June_ 30, which | is the current target * 


- date for completing £amily recruiting. CAA outreach workers will help. in 
ee ie ae j probable that. all the fanilies can Le recruited, a Policy Council selected 


ae mentioned in the Preceeding sect{on. 


; {.. 
Dekalb, Jackson, and Marshall pay but,’ ‘even with ‘their. help. it is im 


> a a and staff ‘approved and: hired in tjime for, ‘the late June orientation session. 
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ene proposal as Encompassing the. Following national: objectives: 
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TT. PROGRAM-WHO, WHAT, HOW 
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Goats and: | objectives 


the overall objectives of the. TARCOG Home Start Program are ‘described in ae 


t 


x) = To involve: ia rahe: in the educational evelopsent of. 
their. children. 


o To help stéanathen in parents: ‘their Sapadiey for gaciiitaring’ 
the general development. of their’ own children, “especielly 
‘in rural areas. — vs 


°. To demonstra te imachoas: ‘of delivering. tonintehensive Head: Start - 7. 
_» type. services to children and parents (or substitute parents) = = 0 0s. 
. for ‘whom a earner asco Seogr et: is not: feasible. i ree 


<a To determine the relative costs and ‘benefits of center- and 


_ home-based comprehensive early childhood development: programs, 
eepeciatly. 3 in: areas where both types programs are feasible. ; 


“While these objectives ‘are discussed generally - in the proposal, no TT a 


aoe have yet been: -astbalished by | the staff. 


The approach to delivery and the ‘current status of each of these components : baer 


are discussed in subsequent Sections. . 


Health | 


The health of parents and children is described as “one of the principal. 


concerns of the Home Start Program." The County Health Departments will 


be he principal’ source of health’ care. Representatives of these Health | 
- Departments currently are. being contacted by the Home “Start staff ti ; 
discuss. the. coordination necessary. to maximize the’ medical services: 


“ whleth Home ‘start families receive. 


“The proposal indicates, ‘that: Home. Start. will. attempt to “provide” services: 
ane when no other ‘source is available. - Funding Limitations will keep the | 
pel ae provision. of services” to a: minimum, so the Home: Start. staff is attempe ina 


to make arrangements for “supplementing existing services. one ‘such 


aug? vot arrangement is with the ‘Tennessee Valley. authority yale Weick has agreed 
| to perform certain lab tests free of charge. aa cial 
Nutrition 


* according to ehe. proposal, this componént will be “aimed primarily at 
helping parents make the bes t use of food resources, through food planning. 


" puying and. cooking.” The primary resourée for this compenent wilk be ihe 


Home Demonstration Agents in each COUrEYE: The present plans are for nese 


,agents to train the Home Visitors as well as to. become involved with the 


families ‘themselves. 


‘This component. will” aiso dhevide referting families. to sources of food eee 


if thera. is an “abvious need. | aa eek - ; ey a 


aceite may ts 


Re Psi cholo: ical and Social Services 


The primary deliverer of services wadocisted with thi s component woul. be - ne 
"the County. Welfare Departments. In addition, tHENCAA phich serves Dekalb, a 
~ Jackson and - Marshall Counties Sponsors a Mental Health. Program. “Home Start | 
‘staff member's. are contacting these agencies: at the present time to determine . _ 4 

, specifically what: services are. available and to discuss coordinating 


‘relationships. . 4 eh, . wt 2 * _ 2 "4 ot, a 


iets 


ee 


“Education 


problems of. the children of rural. Appalachia, and 


This component: is more clearly defined than: the- others. The three-phase > 
Early Childhood Education: ‘Program developed by the Appalachian Educational 


| Laboratory (AEL) will be used as a mode) with one signif icant E modification. 


The three. ‘phases are: 


® ‘Educational Tv: Arrangements have been made for half-hour. 
'. * video tapes of AEL's educational series “Around the Bend” to ~ 
“be telecast daily. over Alabama’ $ statewide ETV net as aur 3 
® Home: Visitation: “Trained pacaprofeccionals: oe the cane. 
- geographic area | as the families they serve will contact Hote - 
- Start families. once each week .to (1) deliver: materials ee 
specifically designed to: complement. the. TV srograms for the | 
coming week, (2) instruct: parents concerning the use of these 
-- materials, (3) interact with the children,, serving as exemplary. ‘| 
"models, and (4) - assist ae parents in work ing” ‘better with their. 
children. 


Classroom ee ee the AEL model utflizes a mobile o hari 
_ room which moves from site to site, serfing small groups of” ae 
-¢hildren at each stop. Budgetary. restrlictions preclude the. a) 
. purchase of -such equipment by the TARCGS program, $0 a community 
building will be located in each “pockdt area", and the two ” 
teams of Teachers and Teacher Aides wijl travel from location 
to location on a. regular weekly scheduje. They too will utilize | - 
materials ee by. REL to conpnenee and reinforce the TV: 
sepertence. . 


. 


the entire AEL model is designed ee ically to pie the peculiar L 
ach phase. dsistes, to. 


.and complements each of the other. phases. br .S Shin’ feels: that ail three 


| phases should be initiated at ote nate ‘the ee 


The TV. broadcasts are. scheduled to coincide with the schoo] year and wi 
begin in mid-September. . Present plans are for classroom activities to 

begin at about the same ‘time, and for Home Visitors to make their: initial 
visits in: late August so that they will have some time to become acquainted 


with ‘their families prior to ‘commencing more st etured activ rities.: 


« 


at’? 


as og asa oe ‘ ve? F . « 
. Rarent Program | occ? an ar 


“The general objective of | this component is: “to prepare ‘the parent to prepare 


the child." More specifically, it « will attempt to accomplish | the follewing: 


os Inprove ‘e the parents’. knowledge and ‘specter diag of early te 
ee childhood developmental tasks and : ech Lea ae 


ew: 


a Familiarize parents with Yecat ‘agencies and. services ‘of ffered. 


: 2 Generate an, awareness of family planning. 


e Stimulate an. ‘tnterest, and active role, fn Hone Start and 
ee cormunity activities... . 


“pasically, these objectives will be ‘approached in tuo Ways. First, the’ . 


“Home Visitor will be aware of the: parental emphasis ef the frogram and 


will interact with the parent during: each home visit Sdeond» potent 


. “meetings wild. be scheduled on a regular (probably. ‘monthly) basis. These os 


- meetings are expected | to be ‘of both a social and informational nature by 


_ details have not been finalized, ms es 


ee ee oe ee ee ee ae On ee ee a a 


wane wee” 


crerewenen - 


| 


emery, 


“service. ° 


« oe \ 
a ae 
— \ 
rd 
ny ee OIE. HEAD START. 


Programs . 


“area sponsor. Head Start Programs.. In three counties == Dekelb, Jackson, 


Marshall. -- Head Start is limited to a Sumner program. wh rich is aimed. at- 
oa: : 


children who will enter the first grade. the following Fall, and is dis- 


persed throughout the area, ith the majority of the school systems’ 


serves. 250 children in: four Centers: -- two in Huntsville, reo in the 


SOURLY-« 


participating. Madison County has a full-year Head Start Procran whic he 


th ‘Saaicion, ‘there is:an rarly Childhood pevelopment Project sponsored oy 
the City Board of Education, using Model ‘Cities funds td obtain matching 


monies under Title IV-A of the Social Security Act. This program is an 


off shoot of the Educational Improvenent, Project (EIP) which operated ine 


Madison County until its Ford Foundation funding expired last YOar. ‘The 


oo 


new program is restricted to the urban Model Cities area and has strictly 


defined eligibility criteria,. ‘while EIP. served the entire: TOUNTY, tiead- 


less to say, residents of a County are. “op in arms* over the toss of 


Relationships 


Since TARCOG is not involved in the sponsorship of any of these other ear 


childhood projects, the relationship between Home Start and Head Start 


not nearly so close. as it is in other locations ard, in Madison County. 


nearly so close as it might. 


ts 


Both of the Community Action Agencies serving counties. within the TARCOG 


ge 


“a 


“agtuatly taken’ place. Infeially,. there as S0ne competition | over snes 


Governor's office hag signed—of f for she Bresert on May 23 and 


+g 


organization: {TARCOG: or the Madison County cac) “ould sponsor Home Starts. 


‘the’ Director of the cAC-sponsored Head Start (ins Madison} is designated ab 


a member of the Home Start ‘Policy Council. - To date, the Head § Stace gar rector : 


has; not been ‘involved’ in planning for ‘start “up ‘of. Hone Starts* Home Stare 


staff believe that efforts at coordination with Head Start must. Swale. Ther 


aceipt of formal funding see fron. the Alabana Governor’ s offt es Phe . 


Assistant Regional Oixector’ fice had signed go= -ahead. porers On, April 1a 


a fur the TARCOS Home Start. In. ants May, TARCOG- had received ware that che 3 


* 
wo ‘aad ting. ee 
iy 


whe arrival of the signed papers. 


4. 


Shared Resources t- - rr ea 


° 


while areas “of céoperation between Home teaee and had Start nave AGT, 
fully” established. Hone Start staft have idenes £icy Sone ‘resqurces the we 


: progrars can shere. It is felt that Head Start. in Madison County could 


“pelp Home Start by supplying. the names of potential familivs from it 8 
waiting. - lists and by. providing entrees Ante these families. adn turn, Head 


Start hopes to have access to Home ‘Start’s: Tv-related materials 6 Sino 


‘ 


“Around the Bend" will 2s available ta everyone: mn pe 


 *She had, ‘however, received ary invitdation | to aztend an orientaticn mena 


during which Home Start staff were to explain thetr program ts pepeeseorabryer 


of «elfare, educational, and social agencies (including Madison CAC) in. 
Madison County (See Section “June 1972”. of thin case study for dees ipeson 
of a similar meeting involving. me DekalD . County agencies and she Fort 


Payne CAC) ‘3 


oe 


ere : 


vi, Boa 2: 


ee 
" ¢ = 7 : 
: a 
e 
r: 
: i. 
Fohicy, aking Pe ; a . : . ene 
The Home Start Program 15 re the direction or? e 74 ROG uma Be 


‘Comite eo, which is conprised of iccal school superintendents ard eo ol : 
officials, This group can make recomendations concer ning fone Start 


pobicy: to the TARCCG Executive Board, which is comrosed. af. Mayors aed 


County ¢ ois LONATS« The latter board is responsible for alt femal des 
. ee at i ora . : “3 : 
Te. go Pee ‘cisions ‘concerning any TARTOG oe including Home Start, 

i Stakf Oraanizattion 
The day<to-day operations of the Hore Start Frogram are the te spans bility 
Wns of the Home Start Program Coordinator, who vill te adminratrative ee: 


Zible to the TARCOG Hunan Resources Program Dirgcsor. whe wild an ae 


[ reaponsible to the TARCOG ‘Executive Director as 
[ Other Hone Start staté will include ¢ Teachers r aces) ne eee 
| ee ee Leo “aides: pix Hore ieieeeis who wiil. report direct! yo om 

and 3 ne Detailed job descriptions for thew povinions a 


In the Appendix. The Organization Chart (fanrbit Lt) oon tae 


shee. 


presents the basic relationships planned. 


Staff Mantings and Records 


thir stat? it emai ad is 


n 
, ~ & 


Staff meetings ore no problem at proses. A rece 


located exclusively yn Hunteville. when the progran, to ¢ operative. ‘ however 


the st nett will be chard BGaeteeee This dispersion will: Doth yherease. ne 


‘AaNLTHOaS: 


JOLVNTCHCOD 


wo RESOURCES 7 


one with: other. ‘Home start: “programs, TARCOG. ‘plans’ to ‘draw, heavily ‘upon’ donated 
"services: ‘for. their required ae in-kind" contributions. | Most. “of these, service 
“wild. be. provided by’ ‘consultants from various: universities.” The: Alabama, state 
ee Department . of: Education, county health: departments’, ‘county. pension « and ‘security 
“departments, county: mental health centers, and: ‘other, community: agencies. 
tis hoped’ that” a significant volunteer effort: can also ‘be’ generated among ‘local 


"residents. 


- PARCOG's s plan. to. utilize: ‘community ‘buildings: (churénés, ‘schools, Neightor= 


_ “hood '§ Service centers): for. weekly. ‘classroom’ activities will: generate. additional 


skind contributions ges they: are, donated ; as is currently planned. 


“pr. atin has a special | brand of ‘charismatic enthusiasm which “has attracted 
“significant amounts. of in-kind. contributions in the: e past, and. 


"reason: to, “expect that attr 


eR complete : cost benefit ‘analysis is ‘being. planned “for: ‘the Home Start Project 
Donated. Goods and time. will be valued. and a: form of. functional. budgeting 


were in-kind contri- 
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oro WET. APPENDIX 900000 


(Provided: to local agencies -in the five-county TARCOG area): a is 


Progiam Director : : 


: DEAN Y: MATTICWS” eet Je 
TARCOG Executive Director i aor 


“JAMES RECORD 
1 Committee Chairm 


' mer 2603-¢ LEEMAN FERRY ROAD, ‘Sw. 
: “HUNTSVILLE, ALABAMA’ 35601. 


OS NES you. now: che: ‘Top. or ‘Alabsma® -Héeional: “Council of Govern 


~~ ments: (TARCOG) ‘Human Resources..Program’has “received. a’ 
> prant®.fora new “pre-school. child development: program 


“called Home. Start. ‘(See enclosed summary.) 


‘Unfortunately we: cannot serve a 1 the needy families in: 
“the five=county.TARCOG. area...’ : Therefore, ye: have ‘to'. select, 


o~ Mpocket: areas". in’ each..county. where a concentration, of 


“families live who. are eligible for the program.’ We want 
“tobe. fair. andobjective in;our’ determination of these 
‘pocket. areas, So’ we enlist dees 


“Hopefully, Gounty Welfare Departments ‘can. make. available 
the us. needed ae'uhere. pov as to: Sea tnccne areas. 


t oe 


meetings with my” staff, Welfare. Yepresentatit 


"school. superintendents. or: fepresentatives. 
( it. your. County Welfare Department 


Enclosed you. wi 


Start. ‘and. Secruttnent. infornats ion 


RECRUITMENT OF FAMILIES. 


or'@. fandiies. NAG. meat:the: ‘following. criteria, 
ave'.a 5 year: old child. and: no 3 cor-& year: old: 
“children. (Tr ne Start. Recruitment 
Gi When Nae ‘or “evaluation Burp oees, ‘since’ this 
is: a  Jnyear. pilot” project): é 


ttl following: criteria; ” 
: 4-year ild(and-no 3: year. ‘old child), 
The. last par “An. parenthesis: Ts he definite... 


et pN ie om 
baie he le 


Wires 0 Ltt 
a arananonetoce ie 008: Tole 


ae : 


« Tanner CGR. 


u 


* ret etiaieee’ enemennemneene erties ' Wont com erenmmid eee Cwalt ong Fe as naxemeenatn Tah th hole eben tometer ieherednad th 


Hef 
ea Mee 


ays acs 


“8 sae jo FSak Fao € SBurtars ancy 7 
‘oouss ot {qnd “zasua oq Apear 20: “pto *SahG 


uss” — 


crt 


aoe 
ws ae: 


-O 
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ie] 
hee 
“OY 
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@Jo 


ewe. “eeachers 


fe we 


“ 3) Supervisor of project personnel. Care | 
ecomendations regarding equipment. ‘and: supplies acquisition, 
n: ‘Reporting function, : . | . 
'a) Facilitate the task of evaluation and, Afsseninacion. 
“quattétescions - - ~ | | 
cesta) “‘Minioua of Master's degree. 
ie Adainistrative experience. e 


ae “Background. in ECE ; is desired but not eosential. 


: oe ee ‘Teachers (2) 


- Responsibilities - wie a 


DY Asatar the project coordinator in the overall adziniseration 


4 08 che project. a 
“Develop and weite lessons: for mobile elassroc | use, ‘based | 


—¥pen the. objectives of the Hone Stare Progra. 


ay" Instruct ‘children | in the mobile elassrom, 


ioe Docunent, the ‘effectiveness, of “the mobi le. classroom lessons 


“and make recomendations for. future lessons. 


aa a “Share in the det 


“mobile “elassrom. 


Ms 6) Maintain. “apptopriate » records, such. as. ‘Abtendance and. er ; 


“progress (of children, ties of vehicle, ates 


ay commend purchases of. auppites a ‘and teaching equipment 


for use’ ‘on 1 mobile elaserooa, AmeLuding art materials, 


“books, and. d toys 


ey Directa: and supervises activities of the - mobile ‘elassroon , 
: “atde. tera 2a oe 


9). Assess socal and cognitive progress of pupils in group - 


rs ; es 10) Assist in pre~_ sand in-service Pograns for h home visitors. : Ce 
ee Ms - : ae a). “Maintain adequate records of attendance and checklists: of. vee8 
| ies hee : approprifce behaviors of children. ‘xe lative £0 Home Start. Se. ee 
“ oh an : | a objectives. - | a 
nae wees 42) Act as. resource ‘personnel to howe visitors during Ansservice 
a a he a ince at home. 2 hes ie * - aa ae — - | : ae 
| ; be Quslietcations = ; a . —— : - -o a. ae ed 


ne and/or planning. periods to ‘suggest ehild-parent activities se ll 


oO Jed) Minimum of Master's degree in early childhood education. a 


oe ; ee te — oe Experience in early childhood education. a i oS oe - — 
opt She . ae Adain{strative or “supervisory experience or some experience ay 


vin testing and ‘diagnostic work. i = 1 — © aes te ets oo 


© 5) Geretticate : in ‘early. chil dhoed jeducation, 


tee Teacher “Aides (20) 
. a. Responstbirictes ee: 
a ») ‘Direct: and ‘assist with: “group activities ir ‘in, “the m mobile: 
nea ee “is inagiuctad by. ‘the teacher and under the es 
toaee superviston. ae ae i a oN 
Fey Conduct. activities with individual children as. “directed Bh ae 
by the teacher, oe cies : a 


3 3) Perform other “Job. related activities. a8. may be Airected 


+: 


ae < oe by. the veachers we 
| | | 4) Participate in | scheduled pre- and in-service activities. 


5). Assist in selection of pupils for the. project: 


Ep . oe ey! Give tests under the direction of the professional orate 


be ‘Qualifications - =. 


ed . _ 7 Se mt) High: school education or ae 

| | | 2) Some “experience ‘in working with. adults). parents, sy children, 2 

aay 3 ; 2 Rae Sea a: 

- oe oo Responsibilities - - sf, eo 

het | ae ak 7 d) Visit in’ the hose of each child- weelely, delivering instruc- 3 
| oe —. - tional supplies and materials | | | | 


2) Consults with and instructs parent (or parent. surrogate). on 


“instructional activities expected to occur during following, . 


ey activities of pase week with | parent, and child. oes 


oe program, cand record their actions: and Seeeeaal’ 


5)" Administer tests and questionnsizes as. directed by project 


coordinator | and evaluator, - 

“Rncoursge parent ‘to: 2 setively participate in instruct tonal 

oh pebeebs’ with chila. a - 

1) Maintain a appropriate records.) - 

“Direct pe parents ‘to appropriate ‘comunity agencies forancile 
dary. services, 7 a EGE ae a : 


5) Participate in half-day. in-service workshop. ma 


i? Banve:: as. a prime, ‘source. ‘bf feedback to. professional and. 
"paraprofessional team, adninistrative staff, and evaluator 
~ by recording, child and. parent. reactions on a structural ; 
/ 


oe checklist monthly, 


- . ane ~ 11) Help. survey subsites to identify prospective enrollees and 


a) 


en Ps . discuss Implications « of. participating in the: ‘program to. 
ie oa + parente,, . | . | ; 
12). Serve as a mode 1, for parent: through working directly with 
Fe in a learning situation. - | 

13) Assist a selection processes for pupils: for thie project. 

be Qualifications ~ vue 
ay Driver's licence. | : , | 
2): A A high school diploma is preferred with additional preference ao 
| given for continued or advanced work beyond high school. 


» An interest in and experience with ECE and. “young children. . 


of 


. ay A \ willingness | and. 1 ability « to work vith parents, he: ‘community, 


ves cand other project. ‘state menbers. 
aie ). A willingness 1 to work in a. » Project: where’ ‘there wilt 1 be 2 
i: “visitors. i ee ae Beh ; nee 
| “0: A willingness to. 0 travel @ and. visit. in the: at ae a 7 
on Ability to get Along with or Fork wall. with p poverty, fanilie 
®. Experience in some, form of social. work. tis desirab le;- ‘espe- 
Be ah | efally nowledge of services of various. “pobtal agencies. ne 
- hes _ Secretary ay ae hae cet caret 
: ee “Responsibilities oe an 
os yy _ Necessary office work related to ‘the Home. Start etree ; ee 
ot “under the. cuperviéion of. the Project coordinator and” 
teachers. . | | 
oe be Quaifications - - : | 
| : 1) High school diptona or ‘equivalent. : 
2 Ability | to type. fifty words per minute. 


; 3) Abitiey to ‘operate. ‘office machines. | 


| a HOME START PROGRAM COMPONENTS. re 
ae Nutrition : . | 7 eae 
In the. Home | ‘Start Program, the. nutrition Component is: aimed primarily 
; at helping parents: make the best use, of food resources, ‘through food 
planning, buying, and cooking. However, when Eood is. mot available to 
7 a fanily, ‘Home, Start Program staf will, make every effort to > provide | ie 
aad puc the family in ‘touch. with: whatever comunity organization can ‘help. i 
+, “on a regular basis. ‘Some of the, community organizations would, include -_ 


a welfare ‘agencies; christmas charities, Salvation Army, Red. Cross, and 


eo. 


ee 
teow 


"FAIRBANKS ‘HOME ‘START 


‘Case Study ar June. 1972. 


_ Project Home Start. 


; Fairbanks, Alaska 


“ Principal Author : Keith McClellan 


ot 
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eee 
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ie 
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rvPe OF PHOGRAM: urban 


‘SPONSORED BY: 
Ea: tenga yr 8 | Grantee: 


“PROGRAM START-UP DATE: 


"HOURS OPEN: 


PETES Ee Pr ieee ree RV mbrcentinelerer sete gee tee ee 


FAMILIES RECRUITED: .. 


“TOTAL PAID STAFF: ° 


~-MOTAL IN-KIND STAFF2. 


ETHNICITY OF STAFF: -\ 


sex OF STAFF? 


OSTA Postrrons: 


: POSITIONS OPEN: on 


U soiaakonk Gwdiusaks es { naad GUaee @utgeLinehy 


» Misitor. (7. positions)!, 
‘Nurse - (In-Kind) » Parent ‘Coordinator Aiprkind) 


‘palegate®” Non : 


Greater. Fairbanks: Head Start Association. 


vidiaasily ap. boleuannd wacth: Geae Bevoanh 


“s Haeeh- 205, 2870. 


“Monday - - Friday. 8: 15. a. xt = a: 15. p. m. (2 hours off in’ “the | morning 
on Monday oe Friday. are made Pp from 6: 00 a. ms =. 8: 00» P- me ‘on. 


12 ) . those evenings. » 


te ee Sgt ie ee , 
_ Total Full-Time: 7 Total Part-Time:- 3.” 
Total: Full-Time: 0°, 


“Total Part-Time: — 


Anglo: “indian 


Blacks. ; Te pe EAM PE akin 
“~ chicano: et OF | Other: oo che buaoee (Native cs 
ee eee a es ee er ee ee Alashan) ; 


Female: 80% Cvater RON goth 


ipixecter.. ‘Education. Ccordtnator.: ‘Home Visitor. “Supervisor, ‘iome 


Secretary, Business ‘Manager (part-time), 


a Home: Visitors: on 


“poraL CHILDREN. eae ee ee 
~ ABLIGIBLE’ FAMILIES) Boo OmB years reds 9 \ 3 
Sot eh a J 
| EWNTcrTY oF FaMTutes: angio: 67% Ne pnadan 08: 
: “chicane: Se gQh os OO. Other en” 


poe ap itetoge = 


Nr Female: "| pW Males Nera 


mtorr 0 OF. FOCAL PARENT: Beardie en In ‘School or: Training: 

*. BAbvéveeine OF ao Employed: ©... NsI one ‘School’ or ‘Teaining: oe © 

See he ake hte eS Re ie ca 8 Unemployed: DONE. ~ “Unknown: nieve 2 of iv? 
: nde ae 

) PARENTS aes : None. 

oo TO PROGRAM: . a ie ae - Information not available | until second case | ‘study. os ye * 
eerie Ft FUNDING? a. Cee ae : 
pa ie MEWS foe ee 
meting oe 128,000 ie 


© Total: 2 $110, 000 


: FOR FURTHER INFORMATION,” ae os ‘Elizabeth. Wescott. | 


_.. Head Start/fome Start Director. : ee et 
~~ Greater | Fairbanks: Head Start ‘Association “Ine. oor 
=.) Box 724 - 3 fe Be an gh oe 
> Fairbanks, Alaska. 99701 
(907). 456-5858 we: 


| CONTAC 5 


et “the: Fé irbanks, iMaskay | Home. ‘Start. ‘program is: still, struggling to , enroll” 
ae participants; “recruit. and. train staff, and. plan service. Selivery.. aves A 
a <s no “Program: services have ‘been delivered, and, ‘because ‘of a “necessary: ‘sunnier 
. lull: in: Program activities, it appears unlikely. that. ‘Proyran. services will: 

. ‘be delivered, much before. the: next scheduled: ‘evaluation an ‘October. “More 

ver “it’s seems: ‘equally unlikely ‘that ‘the Fairbanks. Home ‘Start, staff will 

ae able’ ‘tor reeruit, the desired ‘80: pare ictpaine fami tas prior | to ‘Getober. 


on t the other hana, there is’ a ‘clear ‘need. ‘for pre-school child: ‘care services 
oe dn Fairbanks. The obstacles’ to Home Start success cine Fairbanks are: eae. 
(ay a ‘cultural conflict between (a). Program concepts: and staff. att itude™ 
- and. (6) native: cultures and styles: of lige, and (2) the Linited appeal of 
- a home-based program in’ a climatic region that. fosters “cabin fever’. and | - 
"otherwise limits. the value: of: using ‘the home of Poor, people as earning : . gee eae 


ae ie ‘ =e ; : . foe 2 int - e of : 
: * ae . 2s. , , i eS ‘. Pi ~ i : * i : 


ehydzonments for young, children. : 


; the. author vould ike’ to. express. par cicuas. ‘thanks: ‘xo Niilo. xeponen; ettye : 
“-Fahrenkamp | re ‘Joel Bostron, : Emma: Widmark, Dick Regan, Margaret : COnNGt,.. 7 ee 
oe Henry Herbert, dx. , Elizabeth Wescott,. Richard Farris, Westeen, Holmes, and 

> a-host of other ‘Pairbanks. xesidents for their: contributions: to this case . 
<s study. © The: author, however, . takes full. eeepanninsttey for. ‘the content - 
ine: vigwpoints eeere sees in the: case peteey: : oe Be Ee ost cate TER 


ee Base. the. ‘Tanana. valley. is. thecal cdoed: ‘sh eee 
: _ three principal’ native ‘cultures of ‘the Alaskan mainiand noon | \phe Eskimo, ‘Ghee 2" 
a and ‘the Athatascan, he <a ia 


on The area was. settled. iin 1902. with the discovery of gold, and for many yeas . 


; “Served as one of the principal gold mining centers in Alaska. Gold mining, co 


‘however, ’ ceased in the early- 1960's and no. longer contributes to the” 
‘economic base of the community. Fairbanks is: primarily the distribution | 


and. service center for. central. ana northern Alaska and,as such, is” an ippor- $x 7 . 


nr tant starting place for ob development on: “the North Slope. a ges 


Ye 


“Delays in he development of the: proposed North Slope pipeline have led. to: 


“> : an economic depression in the area. The average unemployment rate for. 


1970 in the Fairbanks area was 10. 4 per cent. ; The unemployment rate has * 
risen to an estimated” ‘lee: during 1971, a8 a | result of the Y slowing’ down of. 
North “Slopes pipeline ; ° ee : 


Z Approximately 128 of. the area ‘population is composed of ‘Alaskan ‘Indians ase 
. or “Eskimos with another 4a composed of ‘Blacks. Native “students: constitute 
7 DOR of the aeudent body enrolled in the Borough. School Districe, while: 


os ae torn “porqugh"' tn. Alaska corcesponds | to, the. “town” ain, New ‘England, : 
Ce or the Neounty®: in most states. itis, oat Se Sa . 


itizono, employed ne government make up 524 
eC a the seeping ‘popolation: 3 thes: ‘includes the. ) employees of the: tHO: local 


— ska indicate Ses, of’ ‘the. local fanily unite earn: less, thant this pinis eu : LS te 
| Ope er. 128, of the 11,466, local. ‘family ‘units bave annual incones. ‘less: than 


$3,000, and. approximately” 20%. OF. the ‘borough's population falis. below the | 
foverty dine frequently enough to be eligible for Head. Start services. 


ra 


Fs The ‘basiness stagnatioti dependent: « on. the. construction ‘dctayo led locat 
‘borough | Leaders to Cur: existing public services| in: line with. projected : 
decline. in. tax revenues and growing unwillingness toward. further public” 
investment. “The budget: submitted by” the- ‘school administration’ was pared by 
$2, 700,C00 by che. Borough School. Board, and further. reduced by. $936 ¢ 400 in. . 


2 the Borough Assembly. This led. ‘to! the disniseal of. “gchool Nurses, Teacher 


oa . bee r i x on 


Aides, ‘Attendance officers,all clenentary school Assistant Principals and 
2 other needed people. in the. school system... Those positions were ‘terminated: 


' 


| Dismissal noticas and/or tronsfers wore. Sent out. 


The needs of. the Fairbanks Nort th. Star : Borough for, ‘oman services ara. - 

a greater than a community of ‘similar ‘ize olsavhere because of a. high. popu 

tation mobility. : A ‘fecent . survey indicat b that one-third. of Alaska? Go ss 

= 7 entire. population. has. Lived. in the ‘State loss than. two years. A substantial 
“portion of Fairbanks: residents have: no: plans to stay in. the area, and. . 

: <Pepleally do ‘note Retiring generations, usally: move, ‘to’ a. sarmer, Jess Be 


iwi th no anticipation that additional Federal funding would ‘be. made: availoble. . Ae : 


fee empensive ctigare, and many, fast lies | nove: to tees. jsolated orneents 


a! high ependency ratio. © noarly hart of the ‘population of 
-_sehool. ages! A continuing dish biren rate. means. that: ie ‘isa 


a sGuereag: the construction dodiar may circulate’ only. once 
going “outside.” cd 


i 


The vinters in Poirbanks are characterized by six months of near “ gub=2 
Lonperatures. sith long, dark days: characterizing: four Of: these. months 
During the Winter, the. Faixbanks terporature froquontly falls. 08 J 

€0 degrees below zero “ana eccasionally falls. as. low as 70 degrees. polow 
. _ zero, ‘The mean. average: ‘temperatura ‘for. January, 1970, WAS. a7 degrees, 
'polow: zero and” the five months. from. November through Harch avorage’ ont 
six hours. of sunlight a day. whén: the tomporature drops. below 0. degr 
below zero, ice ‘fog often, develops. Tee fog is associated. with ; 


the high incidence’ of tuberculosis,. \ephyrena, and ‘the: other, tung, preblens 
ic that are 60. o provalent in the “Tanana Valley. 


¥ 4 


Re a fesutt of ‘those ‘conditions, uch of the econonic activity of 
is, concentrated in the Summor ponths. : 


ra 


‘S 


‘the adversities of, on Tanans valley, however, do not end with. the. 
thaws. three rivers = the Ras Chatanike, and. the Salche - me: : conver 


< 


near Pairbonk: to form he Tanana River. In, the spring these rivers fiood, 


. a due to. ‘ice jane ‘during “breakiip; of ten causing. ‘considerable danage | to the ae 


ot homes of me families housed ore their banks. - 


sumer brings’ unbelievably large posquitecs 2 arid hots dusts days that never 


Got dark. the long days distort people’ § Sense ‘of time in. the. Summers “a5. 


“smuch as the long nights do in. the Winters.’ Parents: often: find it: pecs Bary 


: to. cover bedrcan windows. with. ‘alusinum foil to ‘persuade their children 
that it ig dark. enough to. go to sleep. 


- te is the winters, however. that play’ real havee with people’ @ Lif styles. 


. ‘The long periods of sub-zero weather make it aif ficult and expensive Lo 
heat homes. Tt. is ‘not unusual for a family to spend as much ag $160 per. 
“Winter. month an heating a three bedroce hone. Consequently» (poor: familie 
Limit their living space shaxply. small, one to three roon housing Units, 

2 are common even, For. large families, The living Space in these. homes is, 
very Limited w“- the ceilings are low and. the Toons small. The number of 
“doors and windows are also. Limited, as they. represent. sources of heat: loss. 
; Ag a a. result, many’ homes ace fire traps because they do. not have an ade~ 
quate nunber of emorgency exists, Moreover, these homes are typically 


ve Heated by ‘eld fashioned stoves or of2 heaters. rather. than: modern central 


“heating units because. these types of heating are less expensive and POE EO : 
efficient - for the. housing units. involved. - Tf. wood is veed asa source of 
a heat, it ds necessary to refuel the fire at. least: every three hours day 
. ard night. _ In. any event, in: the Tanana Valloy families with Limited 
financial resources frequently find it difficult’ ‘to keep the layer of air 
near § the floor warner than 50% because. thelr hones. are. ed ty. risulared. . 


; ‘extenddd periods ag. tine with, sub-zere weather also affect the peice and 

; availability of electricity,’ running watOr,. and indoor plumbing.” ALL of ay 
: ; the electr: city in ‘Poirbanks: and throughout Alaska... is generated by bie ning 
' sil; kerosene, coal, OF ‘other combustible fucls. The cold winters; make. it 


Ampontible to use hydroelectric generators,” “and nuclear generators have 


ne not yet been introduced to. ‘this part of the Par North. the Rev cesult 


5 that elactrie prices arc: very high... Minimal electric” 


z 


atten poten 


+ Sercapaey, 


BRST 


age 


= service. costs as much ‘as $25 5 pie honth. Likewises, extended periods of ab 
- Rero weather play havoc with Mater pipes and indoor plumbing. hile pro~ 
“gress is being: made | in. this area, “honey: buckets" and watemnen that. ge. 


om house. to house. selling water are not totally unknown phenomenon in Faiebanks. 


7 ‘inally » prolonged ees of sub-zero weather and the ‘great distance ‘fram. 
food production have greatly increased the cost and: avai Labi Lity. of food. 

v - Several. attempts. have been made to raise food and husband | ani imals in the 

: "Fairbanks: area... Most of these attempts have. failed. “The. lung ‘diseas as 
brought on by sub-zero weather. also affect. farn aninais. Horeover, it is 


Gilet ‘icult: to qr ¥ adequate grain. and foliage. and: the cost of heating anima 


shele tears: ig an added expense not required, in the: "lo wer forty-eight.” As a 


* result, most meat. ard oy products mUST: be shipped in on Seattle or other. 
points South. . 


“The result is that it. is ‘vary expensive to live in the ‘Janana Valley ifua 


family ‘does not follow the traditional, nakive hunting: cul bore =: -- a style” 


af lite. that is no omer viable on a scale large enough to be considered 
: a real alternative. indeed, income and budgeting guidelines developed for 


the ower forty-eight” or even, for Anchorage are inappropriate. Similarly, 


Aven. the contrasts of seasons, the. tems, "em lo og" and Panem layed” are 
ploy ploy 


. relative terms dependent on season more: than upon skills, ability, or will . 
ta work. . 


t 


, wich eli of these adversities what kind of people chose to live in the Tanand ; 


valley. and why. do they chose. to Live there? “unlike most places, fow people 


- 


live in Fairbanks simply because they were born theres 38 there are 


tow incentives to stay and fou peo ple ith Solid stake in the future of the 


community: most residents do not have deep FOOLS: or lerge investment Ss. in 
“the area, that cannot be easily liquidated. Cary. the other hand, there : are: 


pany seconds generation residents of Fairbanks. Invariably they have. come 


back after urying things: elseshere: the Arctic has’ ‘gotten inte their ‘blosd. 


. AS one long: tine ‘resident: put it. Tou either, love: it, here and stay or hote = 


. at. and leave as. quickly as you can." 


es 


: Kents ‘in Fairbanks. ‘for example, < are 198% of. those in. Seartle. see 7 
following chart for F comparable costs of vi } ye ee 


a) 


Rent: TMt0: bedroom excluding utilities (approx. 650° sq. ft.) - 


utilic ies: 


FOR . 


eer FAIRBANKS 


(October ee 


Fuel for Heat - gas (average per year) 


‘coal | 
~OLk 
; electric . 


Gasoline for auto ae 


Food costs: 


-Flour 95 lbs). - 
Sugar (5 Ibs) 
— MAIK (1/2 gal) 
. Crisco (3 lbs) 


Coffee (2 lbs) 
Bread (loaf) ite | 


Cooked Cereal 


Ground Beef Qo aey 


Tomatoes. (1 1b) - 
Eggs (doz) 


Canned fruit & vegetables 


Chicken fryer (whole) fper Abd 
Peanut Butter (pr) 


Dry Beans {1 1b) 
Broccoli: (1. lb). 


Green Peppers (1 1b) > a 
Carrots (Ql 1b) > _ Het 


‘Lettuce (QVotb) 


COMPARABLE COSTS OF LIVING 


$250/no 


42/0 
45/no- 


“66/0 | 7 


™ 


a  86e/q 


$1.69 
L.G? 
_1,10 
1.19 
2,30 
55) 
63. 
79 


al 


79. 


,65 
2d 
59 
69. 
(429 


740 


(99D 


279 
20" 
139" 
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A ‘second group: also has: been moving to the eoeeyenen ce state. and to. ene 


Fairbanks area. This group is comprised principally. (of: young people, but 


also. contains: some ‘older people. too. They move’ to Alaska sa they ‘are | 


- disgusted and/or disillusioned with life in “the lower. forty=eight.’ 


They. are turned, off by what they consider ta. be the disorder, corruption, 


hypocrisy, distorted priorities, and artificiality of work and culture in 


the. States. They decry ‘the “Lack of power they had over their lives and, he 


'. absence of community where they . lived,. and they moved to Alaska to make one / 

last. attempt: to live. an. hohest, orderly life close to. ‘nature, away from. the: 
big. crows, overly ambitious people, and meaningless work. Often these | 
"people do: ‘not find the new life they. were looking for. as ‘they find then 


selves ‘subject. to the same pressures they faced in the ower forty-eight. ae 


Wm eter ane enone ae 


Finally, gcme people move to Alaska because they see it as the last frontier. 
They often seek adventure and/or ‘a piece of the action.” ‘These are the’ 

people who take: wild rides “on snow mobiles. in sub- zero weather, race rafts .- 

down the Tanana River, ‘sponsor. 40. mile bicycle. rides, and search for | 

| inidevals ~ among their other activities. Paradoxically, there. is adventure 


. and: pioneering to be. found in Fairbanks, but ‘there is also boredom, isolation — 


and, of, course, the fatalism that aaveye seems to” characterize the Act ie, 


’ 
° " 


ALL of these groups are represented among the poor of Fairbanks... 


: Y History 


A flood; in August, 1967 destroyed the records ‘of the Fairbanks ; Community 


_ Action Program (CAP). tk. may, have been just as. well tor the agency. for — 
an investigation later ‘that year: uncoverdd: overexpendi tures Of $300, 900 & 
several. unauthorized local. (programs: being supported by: ORG pitas nee 


esult bie. _the Fairbanks CAP agency. was def vunded. In, 1969 , the Greater Fairbanks 


‘soa. Start. Apbociation “as organized Bo that Head Start activities could. 
_ sontinve in Fairbanks. : 


>. 


‘Fairbanks Office of Family, ard Children Services 


NUMBER OF HOUSEHOLDS. 
' RECEIVING WELFARE SERVICES 
BY SCHOOL ATTENDANCE AREA 


. January 1, 1972 


School Attendance Area No. of Families - Per Cent of: Total 


Barnette. ae : , he a. . 150 
Hunter 7 Pome 3 a : aa 
| Denali __ ae - a4 7 aera 
Nordale = “ep C 87 
“North Pole (k 
inwvereley 
Joy 
“Adler | 
(Two Rivers. 
 galeha : 
Rirch (Sp. 


TOTALS 


fee 


In November, - 1971, the Greater Fairbanks Head Start. Association Tac. submitted | 


: a. Letter of Intent to the Region x Office ‘of the U. Ss. | Department of: Health, a 7 
Education, and Welfare, Office of child Developtient™ (OCD), as” the ‘first 
step toward planning for a Home Start. Program in Fairbanks. Upon selection 2 
by. oco as: Region X's: pilot: Home Start Program, the Greater Fairbanks Head a 


“Start Association began the ‘planning steps for implementing = Home Start 


Program. in Fairbanks. Neither the organization ner its personnel had. any. 


_previous experience wi th. home-based pre- -school activi ties fer parents | and ~ 
children, 
oy 


‘In Decenber, 1971, Elizabeth Wescott, Director, of the Fairbanks Head § Start . : 


Program, and. Larry. Irving, a Chairman of the Greater Fairbanks. Head 


Start: Association, att ended. a Home Start planning session, in Chicago. ‘Upon 
. returning to Fairbanks, Ms. Wescott met with the Fairbanks Head Start staff 
ang the Executive Committee of the Greater, Fairbanks ‘Head Start Association © 


and began planning for a Home| ‘Start Program. 


A waiting igat of eligible low income families was compiled. from the waiving i 


ise. of the Head Start ‘Parent Coordinator. - (after: the. Program. was funded 


and the Association began recruiting, it was discovered: that nearly all of: 
these. families were, no. longer eligible. for the Program, They had - either 


increased, at least: temporarily, their nace or their children had grown: 


too old for the Program,): The relevant public ‘and private agencies . in 


Fairbanks were contacted for supportive services, and parent members. OF ‘the - 


Head Start Parent Advisory Board became actively involved in planning. the eats 


“proposed Home: Start Program. At the December meeting, of the parent, Advisory 


: Board, the. Board amended the Association By=Lawe to incorporate the Home 


Start parents into the ‘Greater Fairbanks. Head Start Association. “Finally. 


3 Northwest Social Systems, Ince +: a Head Start training institute: located ees 


in ‘Seattle, was contacted: through the Regional. Office ‘of ‘the Department 


of Health, Education, and welfare, office of. child ‘Development, and a8 


“scheduled to conduct training soss10ns for Home Scart. staff Btarting dnt 
March, 1972. . | . 


ane at? og Me cat ‘ e 


BR 


process, such as it was, could not have been completed within. the. time 
‘ - frame. established by Hashington, 


Recrui nen. 


In January, 1972,, the planning process. fox the prospective Home. Start. 


se Program suffered a serious setback. Elizabeth Wescott, Director of the. * 
Greater Fairbanks Head Start. Program and the principal ‘planner for ‘the 


Home. Start Program, ‘fell and injured | her back... This: untimely accident - inter- A 


rupted ‘the: involvement of- parente_ ‘ain. the planning. Process and totally 


aa disrupted ‘stale planning activities. . Fortunately there were ‘strong, 


. experienced parent. leaders and self-starting staff members - ,Or. ‘the Planning: 


2 


=. 


Mad at the time when the Home Start Program ‘for Fairbanks was being planned, 
othe Greater Fairbanks. Head. ‘Start. Association had a: waiting list of 44 Lom : 
“income families. A random ‘sampling of these ‘families’ indicated, that. most: 


“of them were willing ‘to participate. in the Home Start ‘Program. — Dise cus ssions 


with. ‘key personnel at the Alaskp/State Department of Health and: Social 
Services, the Fairbanks Health Center, and the Fairbanks Native Center . 
reinforced the impression that: recruitment of. participants would pose no 


! 


PIGereM, 


\ 


Nantie these opinions were probably an: accurate. reflection of the demand for ae 
pre-school child cara. that: relieved parents of: ‘responsibility for child care | 
re during 3. portion of or al oF : the day, they. were not an accurate reflection: . 
of the demand among. the: poor: af Fairbanks for. family ‘life support services : a, 
“delivered by paraprofessionals,. ‘The people on the Head Start wat ting List — 


did not want. Hone. Start type services. This fact WO 8: quickly dincovered 


. during the recruitment, di though, it has not bean no. quickly recognized. 


yy 


Ink tially, families on “thie Head Start waiting lise were contacted by toler. 


phone, or in. cases where the Family, gia not have: a telephone, ‘by hone Vainkte 


“Na one in’ this group has boen enrolled in the Program. : Several. families 
: expressed. 4 desire to participate, bat no longer qualified for the Program, 


- ‘gut. the fact remains. that among qualified fomi lies on: the. waiting, Pete TGR 


were: successful ly recrul rede ® 


Taran pie Sete i - weemerir ; 


ri 
‘ 


a 


( oe ae Subsequently, radio announcements. ‘and signs in service agencies that specialize 


oe : in providing assistance. to. low-income families were ‘algo, tried. Nei ther ae 
, recruitment device yielded recruitments.. Finally, Home. Start. Home Visi tors 
b 2 were sent out door-to-door to recruit families for the Program, - ‘From. ee 
ae May “to June,’ when. the Program closed for the Summer y. ‘four, Home. ‘Visitors 
*) rae ~~ working. part= time; without adequate transportation, recruited 26 families... 


“ "However, only 12 of these: “26 Families have. “received ) notification of - 
acceptance. gh: 


~The Home. Start ‘grant for Fairbanks calls for ‘10 staff members: seven full- 
time. ané three part-time. The Director; Business Manager, and Educat{ fonal.- 
Coordinator share responsibilities with: the Head Start: Program, “hi le: 

the: Home Visitor Supervisor and six Home Visitors have full- ~time Hame 

‘Start responsibilities. itt 


The Director, Business Manager, Educational Coordinator, a nd the Home 

“Visi tor Supervisor: were already on the. Head Start stake when the Home. Start 
-grant was signed. Upon receipt . of the grant, the remaining positions were ; 
advertises in the | newspaper and on radio. An effective word-of-mouth 
campaign was ‘also initiated. By the end of March, all of the new positions 


. were ‘filled. However, . three Home Visitors: did not Like the job, particularly 


4 hae the part Anvelving house-to-house recruitment, and. they left the Program. 
. ‘Two. of those, three positions are currently vacant. 
= ie oh new recruits ‘cane to “the Program from a varioty “of placenta. One was a- 
: ie Pan, North star Borough School District Teacher’ 8 Ride ina. Retarded Children's 
va Aa = “Programa: and: a low income parent. “A Second was a Head Start: Teacher ' 


hides is ‘third learned of the position through : friends who. wore” parents of 
“Head: Start. children. She had recently. moved. back to. Alaska wi th hor husband = 
who had. just retired fron ‘a military career. “the fourth Home Visitor, a — . 
cf male and, a Native, wos a ead Start subatitute teacher. three. of these four - 


Hone. Visitors do- not currently have access ta autonobi leo, and Orie ba the 


[ - three. ene not. aven have a drivers" Jicanse: 


Training . 
“the: Fairbanks: Home Start. staff received ‘two weeks of training ant March, : 
1972, from Gene. Meyers of, Northwest Social systems, Inc. ‘of Seattle. | In. 
May, 1972, a week of follow-up ‘training was conducted and a second : woek- of , 
i. follow-up. training is schedule ‘for. late hugust. The. training was in Y the _ 

. “vain of "group dynamics and contained: a on 

Overview of | Home Start. _ 


Developaent: of Local. Program Mission: ‘Stay yement, 


Role analysis, 


‘ _- Component understanding. — 1a obs 


i Bt ‘emphasis on cultural awareness; 
- early childhood growth ‘and aeverements 
Es “medical/dentaly - 
wma social services; and: 
car niseieion 
. ‘Use. of ‘community: resources. . Sous 
: Education Skills. Baggy Pa! Oey : 


‘Theory and practice in leadership, communication, 
and the problem-solving sills, a 
‘ The. dynamics of the helping relationship. 


‘ 
3 


Tho. training. Sessions appear to have been a useful and spekenstar ineeodueelon 
for: Mane: Visi tors. without exception. the Home Visitors praised the sess 2ONS . oe 
and apparently learned: sone of the basic skills involved in meeting vith. 

petple ina helping relationship in. their an homes. The training aeasions. . 
however, MEXO ‘not oriented toward teaching. the. content skills 50 apparent ly 
missing in the ‘paraprofessionals, interviewed, : 


Families, 

To ates only Az ‘fans Lies, have been enrolled in the: Fairbanks Hone stare oe 
a Program. Four of these, familica have fomale heads ; of household. Two are a : . 
oh welfare: ‘an additional: two are eligible for and are using Food’ SLAPS « i hae. 
. Three. ‘are enrolled an. Work: Incentives ia Peograné. Ten of the twelve 
heads’ of household are y seasonally employed. . - 


The Program ‘Va been. unsuccessful in recruiting native ‘Alaskan fami ilies.” ee 


One Eskimo™ family and. one mixed Indion-White family are currently. ‘enrolled. 


in: the. Program, yet according, to ‘one active: leader &t.: the Rative Center, no. 
less” than. 500 native families in the. Tanana, Valley are eligible for Program. 
"participation. “Why has the. Home: Start concept lacked, appeal | 89, ‘this groug? : 


The answer is 5 complex. es 


“ative AVaskons. are in: cultural eransition.. Since: the. 1890' 2) when ‘the. 
ve Bureau of Indian Affairs (BIA) ‘carved up Alaska and . assigned indian. and. 
Eskimo education to various churches, native. Alaskans have been. ‘told: that | 


; traditional ways and customs are bad. | Young children have been separated 


from their families for BIA supported. boarding school education and both . 


} the role of the parent and the culture of. the tribe have been. demeaned. ke 
A£ter three generations the messages: of missionaires and BIA boarding Schools" 
: have to some extent taken root. ‘The thome of the - Home Start Program runs . 


counter to the ingrained message of three generations of influence thet neve. 


put dawn native languages customs. and life style. 


: In ‘aai tion, the attitudes of the Homo Visi tors. in the Fairbanks Program, 
“tard child rearing run counter to those of the three traditional native. 


cultures that influence. the Eskimos, Athatascans and other Natives, of the “ 


‘Tanama, valley. “Whereas the Fairbanks: Hone Start Hone Visitors. are ROL 
familiar with behavior modification: techniques and would: recommend strict 


disciplinary action as a response to undesired behavior. Many native 


parents would note For example, when: the Home Visitors were asked how they . 
would respond to: an ‘inquiry for holp from a participant parent regarding the | 
i. handling of cvart behavior: that. both, the parent and the, Home Visitor agreed 

was undesirable, ail of the Hone Visitors recomended, our ict handling we 

| even corporal punistmont, without regard to possible. reasons. for the vas 
- desired behavior Or consideration of other behavior "shang ig strategies. 


Likewise, ‘Astive culture, atti tides, and style. of: fe appear. to nae Little 


= need for. what the. Fairbanks Hone Start Progran’ currently has. ts offer. 


Furthermore, it my well be tha the very: concept. of Head Start-Hone Start 


oe “recruiting . natives ‘is repidly diminishing. ? 


is alien to native Alaskan culture} — Finally, anti-white £ feelings 3 are 
a groving rapidly among. native Alaskans and the: ‘prospects of a white staff. 


This. is particuarly true for 


‘Anglos. who have not, learned to read the unspoken messages, often sign fied 


: byt nae ives and are unaware of the. importance of voice tone to. communications. 


oe. ag . 


Feo. an extended discussion of this point sae “Rorth: “‘NeClellan, "care: for. 


‘Children who use. English as a Second Language,” OFF Child Care: Paper 
. iCanbridge, Mase.s. Abt Associates, Inc. for the’ U.S. Depart trent of haber, 
Welfare Rete, Planning, ate November ats 197 Ve: PRs 9-144. 


* sea “Eskino and Hnite,” (editorial) anchorage Satly Yow, June P10 1972, 


ef. 
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OORT. PROGRAM = WHO, MHAT HOR 


“Goals and Objectives oes 
oa the Greater Fairbanks Head stare Association has Identified fous overall ae. 
goals for. their Home Start Program: 


o Involve ‘parents directly in the educational development 
of their children; a eee 
= Strengthen the capacity of. Parents” for facthitating: the | 
general develqprent of their own chi idren:: 
oe Organize fiona Start “participants £0 that they will be able 
ie tO. share common, feelings and problems with the goal of 
| . increasing their individual. and hide J effectiveness in in deal= 
ing with problens: : 
@. Stress native heritage tn: ‘the: Progran 50 ceae post ive. Mel- oy 
ings: ‘of native Alaskons vill be created and more pride ‘in’ 
individual backorounds will be instilled. 


AS the Program ‘is still in the process of being organized and r rectuiti ing 
participants, no progress has been made tevard these goals. to date. 


Spacific objectives have bean identified for Education, but not yar for. 
Suiee Components, because the Program AG not yet. Spersetonal« 


= th 


According toa the ‘proposal, the Greoter Fairbanks Kead start. Anos iation 
plans ‘to (provide health services to NATAVA children: through the Blanka 
Native Health Service, Public: Health. and. Welfare: Service. AL other 


: participants. are. to be weated: through private medical facilities or aided - 


by the Public. Health: Norse who is on the staff of ‘the Head Stare SeNGE 


7 Dontal. and physical examinations are. paid ‘for. all chi ldron participating in od : 


the Program through the Home Start Grant, as. is dental care: for. children noe 


aareres: other prograns. No. othor plans havo. ‘been oticulated, ee . 


wutritian 


‘hile ed the » Cooperative | Extension Branch of tho. university of Alaska has : 

agracd to. extend. their aide program into the homes. of. Hone ‘Start families, 
RO. action has been taken: on this offer yore. ‘nor have Home Visitors: received 
e any speci Al training: in nutrition, A consi Umer. newsletter is’ ‘planned bur 
“Chas not been dosiqned or iasued, although a consuner: column has boon ‘added: 


to. the Head Start news lerter which As currently being sent to Hose | Start. 
“families 86 woll as Head Start families. 


Bs chol ical/Soct a1 Services 

Tho Fairbanks Progran plans | te handle nearly all needs for: psychological 
and social services by referral. . The staff “as not oriented te the rane: 
| of BOrvices available in Fairbonks and has now mage any ret ferrals to date. 


© Followeup of referral as planned, but nO Procedures for follow-up nave been 
} established., ae . 


. Educa, tion 


a The primary objective oF the: Education Component 1G ro increase the effect 
‘iveness: af Parente: as tho prime educators of. their children. To achicve 
this: ebjective Home Start Visitors are ) expected tor | 


‘* Develop a positive emaeinie botweon parent/child 
"based around a fratua lL learning oxperionce, 


( @- 0 J Involve tha parent directly in tho early. childhood 
developrontal. learning: LaSKS 6° 


@ Create an ‘awareness of the carly chi idhood Bevelor® 
Rental learning tOsk 


-@ Croatoa better hundorstarding ‘of. the parent « of 
the child. 


oe Gonorate and build upon posivive {oolings. of. colt 
ep team, particularly in regards ia) cultural heritage. 


@ . Develop a bettor: understanding botwenn the parent 
: and child ard attampr to develop different attitudes 
ain tems of understanding the child, Y= 


ae as Enable the: Home Start childgen ta enter. iesie schools. 
. .. better propared for. this experience by providing adequate 
- ond. “positive ee ee information. OF the sniid. 


a 
ww 


Bio 
“4 
i 
i. 


, a . : ‘ ; ore 


Home Start Visitors are in the procens.of 


how to achi 


ectives and 


of 


eve. them. 


these chy 
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i33, HEAD START: rd 
“i ‘ 
. Pe eo as - 8 ; 
Program ond Seats : ; - 
THe Head Sta 


tart Pr aran in Pairhonks 
staffed and managed. 
gince 1967, 


it ser 


Sees to be well organized, adaquanedy 
The Program has boen operating (continuously 
it /nas ‘an p 

orves &0 enh tre 


& 
the Suse 


ay tent reputation in the entice comunity 
iB @ two year program, and clones Opera soins for * 


The Progran does not operate in the. Susmer becauie of the desire for Toate t 
families and children to take advantage of the out ~of sdoor 5 wWhile- the 
“weather ig warm. It ise probably fair ts say that few 


' fe fanilios would wae 
heir children Lo a nora Suz mtd Progen if it was availaptie, 


ee 


. Resources Shared 


the: Hone Start Program of Fairbanks shares facilities, granu, earane 
organizational etructuces, and Panagement with ahe Hodd Start Pre ET AIM 


These reseurces cre the Program’ & ) biggeat asserts at this ths 


“TVs ORGANIZATION 


Policy is made primactiy by the Parent Board ard Policy Counesi.of te | 
‘ Greator Fal ranks Head Stare Asbociation, I fe eon connultats on with a 
aes CORTUNL CY leaders that: function aslunperd consul tanta. This 
QEOUp . & quite interested in the: future oF Programs for yourry children 
ip the Tanana ‘Valley: and they are vary talented. “This Policy, Council 
can be a considerable help to the Hane Start Program once Lt eR Off 
tne ground. oe { : 


Staff Organizarion ) 


See Organizational Chart. 


They Howe, ‘Start /Hoad Start Director is respons ible fof ovexall ‘Program 
oparations. | te Educaticn Coordinator is responsible for supervising 
ond training ee Jisit Larh. The. ontizo Sud £ £ meeta to determine specif 
Progran operations and ta aupign Staft responaibilities. 


Stalf Training and Devaloprer 


| ae Present tine, ‘the Hone Visitors have participated in pre-service 

a, training. ; They are nce tO Home Visiting Proyrans: ond additional tydaning 
wil? be nuceguary. Plans tor. whe rar Gucy ice: Lrsining ae Rage noe. 
yer been developed. we eas : F 


+ 


+ pane 


—" GREATER FAIRBANKS: 
H.S. ASSN. ~ ALL PARENTS 
HOHE START = HEAD START... 


) POLICY COUNCIL 
HOME START - HEAD START 


OTRECTCR 


READ START 
SECRETARY 


_CIRAE Starr 
| SECRETARY 


|) ERXICAT ION 
| COORDINATOR 


MEAL TH 


[re ‘PARED 
| DIRECTOR 


COORDINATOR 


POLLCA-UP 
Lcon. 


ee 
SOCIAL SERVICE | . 
AWG | 


(woeierrecns ] CVGLIRFTEERS 


HOME START 
WISTTORS 


: {CAREER DEVELOPHDT | | 
2 (CQWOHTTTEE-ALL PULL 
: Tue STAPF 


oS i 
eae eae VOLUNTEERS | 
aoe DEVELOPMENT | vé 
|QOGRDIMATOR 


£ 


{SOCIAL SERVICES hi 


a 


at 


Pee Cin 
a case F 


Sate Heeting and Records 


Rcord=keeping 36 adequate for the stat of Proqran developrcn: . 


Stafl seotings are generally conducted by Westeen Molres, the Hore Vigiter 
Supervisor end the new Acting Director of the Pairchonks Head Start and 


Home Start Programs. — _@ ” ¢ 


aw 


A complete castebenefle anaiyein io boing planned for the Home Start Frodwet. 
Donated gocds ard kine will be vaiged and a farm of funcrienal nudaering 
wild te uacd. Particular epphayis will se placed on where in-eaand comtri« 


butions cota fron and how comunity reacurces ate conmacred and comdinotad, 


ag well on whet the reek costs of serwicns for fani lies arc, 


+ : Mm 
eee 
et 
‘, ee . 
5 oa a Co rie: 
: . “ 
; 
The Greater Fairbanks Head Start Ausociation fulfills and important social 
t and gervice vole for: lowe noose fans bies ard children in whit fubeArenag 
ROAST LLY o . Hoses Start offers a different program, and at. dn nat clear 
4 whether the target populations for Head Start and Home Start are the tame. . 
} ot 
s Thig needs tee bap cera: clearly, defined Oa additional families are recruited, 
oo Alenka probably requires more planning, 4 highor por participant hewed of 
£ financheg, ard a smaller case load por Wome Viai tor to meen the difficube 
a enerromenta Gitvatlen, - The Home Start Program 16 only beginanirg to 
4 develop a priogran which with meet the npode most preagirg La ite population.” 
- . 
pe Pinally, there ara three challenges, that ibe Poirbania Home Start Progean 
i mutt succenaiully moet if it is to succeed: 
, e Tne challenge of isadequate conditions For aptimun 
: ae home-based aervices for young. childron, : 
9 ° the problem of seasonal omplayrent. 7 a8 
ee . nS the difficulty of delivering gervicos tag comple 


and diverge area: 


go : & 
£. F 
ao, 

4 Nid 


Ate tls 


a) So 7 . HAVATO WOME START PROGRAM 
fa 


oem; 


reeret 


Paes t 


niheeng, 


{ 


f » eet - . 2 ea Priecipal Aathor: Brigid O° fsarredt 


Fort BefLance, Anisona 


Cage Study 2. Jue POTD va 


ub 


Prajeck Hora: Starck 


: Fort Oefiance, Arizona 


a 


ay 


Le _ - & Ba" ; TABLE OF CONTENTS 


Sie 


° In Brset 
vo cE ae _ & © Jung 1972 é iis 
Ls START AUP 
|  Commank ty bo — yo ae 
History - an 
Record went ; 7 - 4 
Training _ oe a PA 
Famibies a shy 
Tio PROGHAK ~ WHO, WHAT, tf 


Goals and Objectives b 


erent, Aer ote + + i - is i - . jane . ~ 


Health = wEe «4 + 
Huteition | 7 . ? 
Pe ee . a . Paycholegical and Social Services 4 
| . Education : , , iy 
Eid. HEAD START = | 

Proqram and Suaft a 


a 


+ - Similacteies and pi fforonaces 

ReSOUKCES Shared - ae i 
[ A As 0 EW. ORGANIZATION . ei « . 

Folicy Haking er , ot ee 
Staff Organization rs i3 
ie 2 se Statt Training and Developront ae 
| Staff Moorings and Records ne s' 
WV... RESOURCES ° _- 7 "96 


. A. ) coneLUsiON | hee 4 ay 


Vide APPENDIX SUG ge ee 


IN BRIEF 
Jone 1972 


GENERAL 


TERE OF PROGRAM: a sural, with t Uw CORLESS On the Mavaga Regervatig 


, 
' 


Lars 


SPONSORED BY :, . Office of Navaje Economic Gpportunity 


Head Stearn Guidelines: 


HRGRA START<UP BATES April 1972 


es ar 


Mig 


HOURS OPEN + . cl Hips determined 


PASILIES RECRUITZOs 


Lome 


STAFF 
Sacaineneine 


TOTAL PALO STACE « = % Total Full=Tire: y Total Part-Time: 


PD Ne REND STAST 8 Total Pull-Time:. 4 Toral Part= Timers 


— TAS ICTY oF STAFT — Angie: * -  Trdans 


Rlackys  _ vs, dental: 


Chicana: | Oe Seder s 


Femaler — Fhe. nate - 


Home Start Ce Coordinator, Home: Vagitord (4), ‘Forent Aides 
everetary | 


“), dine ts Gp. 


OTART 


po SAL, Cee 
CUT RES 3 
| CyTad CHSEDI 
l in LDGIBLE | 
THATS 


eens 


core 


| SENOOF 


ora 


CAPLOVSENT 


UP LOVEE? 


TO PAREN 05 2 


‘is TUPATED # 


CONTACT s 


oe 
ERIC 


SEX OF HORE START CHIL 


“FOCAL PARENT 


or a 


7 ‘PROGRAM: 


NDING 3 3 


HENS 
“TreRand: - 


or Totals 


TOF roCAL PARES ih, 


’ 


DRE: 


PARINT « 


FOR PURTHER INPORMAT ICR ¢ 


CHILD ae 


a 
‘_ ; 
Nea. OFF Yearas NA, 
Angle: O% 
Black: Oe 
Chicano: Oe 
Wemabos ue AY 
, 
PARENTS 
se 
fematius © KoA. 
Leaployeds Noths 
Uneplopods HA. 
Employed: Nfs. 


Unemployed s Ny As 


Hone 


to : 
S1G0,Q00 
“a 


5100,000 


Acthaur Sandoeal 
ire te emciona tet 
oo. 
“Boe 4 ie 
“Gefiancs 


a p Besson 


AL 


ava gO Economic 


305 Pea les tend werat fs 
Indgary ade 
Se dentiabs Cie 
Sehr an 
: 
Voy tyes MAS 
Male: Siath. 
im sahoalboor Trainisgs 04 
Unk meer} 3 
In Gameab) or Teaiairey: cee A. 
Uaknoet s . . , eerie 
; 
‘ 
Epoy a bunt y 
i 


ee, 


Papen 


wert 


note 


ee 


JUNE 1972 
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‘The Navajo, Home ‘start. ‘Program has jaccess” to ‘and plans: to make use, of avail- ee 


“able tribal, Bureau of Indian Affairs, Legal Services ana Public. Health 


Servite, ‘Public. $chool resources, x: referrals, training; and. general “consul. 
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and geography. of the, Peservation. 9 

5. 1s wil Ling to ‘undergo intensive: 7 
ae those skilis whieh mhke for a Bett 


teacher 


to ‘the chapter « comsunt. 


a rc 


“nen: chey will ‘be. working. chaise: =a 
“munities: ‘in. cvnjeh che target, famiti es: will 
be: selected wi il. have. the ‘Tesponsibi ie y of 
Baking the! selection, “Suggested criteria’ 
“for! making ‘the Selection “gress! 2 


1. Applicant’ must Speak fluent cee 


2, Must. be ‘ings genous. and stable, 


_ chap pter comunity... 
, Cognizant | to the needs. 


: the chapter commun ty. * 


an as, stn tei as a. 


wee eee 


the Indian children ‘in sending thank you notes. 


ae 


ae nae arTS -FOR NAVAJO. Cti a ee 


te: 


‘These ‘kits. are dics ignea’ to nel fariliarize’the.* ivaje. Ueretschoot” aad primary 7 


| grade’ child with’ school related materials. They are distributed by teachers on. ae 


| the: reservation. These kits. ‘are: appractared, by the Navajo Children, and Bok 
use. ds mace: of them. ; : os ee 


e 


Some’ aeticles fon wach 3E: ‘tha three’ ‘groups: ‘isted: below. ‘should. a placed in! an- eo” 
_ 2 individual drav-string: -bagrof washable material, approximately 12) x15" ta: size. 
Ne bags are. Baca made ‘in Home. ‘Economics classes using temnant material. ae se 


a A decker or “at ‘least the. name ‘ang “address ‘of the. child ‘supplying | a bag, may sy help 


"-Educat fonal Items\ 


i Pancila: _ 
Notebook: or Tablet 
Alphabet Blocks: 

Number books 

- ABC books’. 

Picture, books . 


"Supply Itens for pesieecs oe 


Crayons 

_ Coloring book. 

Scissors = woude or blunt point 
yweedles. with large eves . 
-~Spool of. white. thread. #40. 
Colored construction paper 
Buttons: for children’ s clothing 


" plavthtara, 


-_ Dolls ‘ 
* Small rubber ball 
Small plastic animals 
Plastic cars or wheel toys, 
Jumping repes b 
Paper dolls. 
Paint sets 
“Mote: All of these items must be new. _ - 
——-. el 


ae 


“ADVISE THE WESTEPIS AREA. OFFICE HEI YOU HAVE A 4 OUALTITY OF HOGAN ITS READY FOR 
CSHIPMENT. YOU WILL BE PROVIDED SKIPPING INSTRUCTIONS UPO:! REQUEST. — 


oe 
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ae ee es Pe” os “IN. BRIEF | 
pei eG Miata on J Re aa, Seas oe une, 1972 


GENERAL 


iM: «ss ~s Rural, Program serving 5 counties (7 Offices)... 


a f: 


2 


“TYPE OF PROG 
“SPONSORED BY). ea 2 gas x a 
ADMISSION CRITERIA: .. Head Start Guidelines. 


“PROGRAM START-UP DATE: 1965 ~~ co 
Se eee er ee ie 


ae HOURS OPEN: ie ee Monday - ‘Friday: 8:00 a.m..'- 4:30. p.m. (Stafé on-call evenings . 
et ae ee ee * ce ee and weekends) . 


| FAMILIES RECRUITED: 64 


STAFF 


i 


“TOTAL PAID STAFF: = 11S Total Full-Time: 10 Total Part-Time: 1 


“TOTAL IN-KIND STAFF: | ¢ | Total Full-Time: 1. . Tota Part-Time: 5. 


on ETHNICITY OF STAFF: 7 Anglo: 91% Indi ni cae - » 0% 


Black: 0, 8 Ordeftal: © ORE q 

’ Chicano: -’-1.~. 0% ‘Other: : °° «2 O%:, oars 

‘SEX OF STAFF ae - cre Females. 1008 Male: o on . Be ete 

sake POSITIONS: eS “Head ‘start/Home ‘Start ‘Director, Assistant, Director for Home | 
See oa ate me Start, Family Education Specialist, Child Development Specialist, _ 

a oY ws * Medical : Specialist, } Nutrition. Specialist, VISTA Nurse, Speech a 

oe ; te Pathologist, “Home Visitor Supervisor (2 postions) 4 j Home Pe Ne 

2 %, ie . “ist eer (8 as , Secretary. pat 18 SS po Bae q 


- POSITIONS OPEN: Sate se Pathologist, a ‘Home. Visitor ; 


., " GHILDREN 
y goran’ HOME ie START pe te 
; © CHILDREN: de Ve a 


°goran: CHILDREN - 
2 BLIGIBEE. FAMILIES) 


3 \ 0-3 years: 43°. 3-5 years: 86° 6-21. years) riage 


qo: 


are mranicriviog iranitin 2.) + Anglo: Gr crate 


: “Black: : 


_ Oriental: 08 as be 
“Other: 2a eg oe 


“+ ehicano: 0 


"SEX OF HOME START CHILDREN: . Female: © 468° = Male: 540 Qs 


se! 


| : / PARENTS 
“SEX OF FOCAL. PARENT: =, Female: = 1008 Male: ow 
| EMPLOYMENT OF FOCAL PARENT: . Employed: | 6% In School OF Training bON ae 


, ares : ee Unemployed: 94% ae Unknown: ee ate Pot ans mn O8 Ls 
_.. EMPLOYMENT OF OTHER PARENT! ' ‘Employed: 738°. 'In School or Training: 08 
Sa : Pee Unempldyed:. 27% unknown 08 


TO PARENTS: te et MONE: acta ss, US 


m0 PROGRAM: le ee te oe ig Information not ‘available until second case study . et ae 


| | ESTIMATED FUNDING: eS IES an an, <9 hat an ae ee 
PL Rae 0 Hwa Da 2. 810,000 i a 
| Or | “In-Kind: * he dh 11,140 | ee 8 . _ 


Total: | oe “$111,140 


; “FOR FURTHER - INFORMATION, oe , oh S a a Poe - = sepa 
aur - Ms. Jo Ann. Braddy ee x ian 
Home Start/Head Start. Director. 
"-.. Box 238, 103-1/2 ‘Locust. Street 
Dardanelle,» Arkansas 72834. 
(501) pec aiaa 


Oa drive to: the ‘Home Start. Center: in Dardanelle ! ‘from, Little Rock k provides . oo 


i oe a. glimpse of the vastness of that part, of. the country, its magnificence. 


“and rural. beauty. * The wide ‘open: ‘spaces and| ‘the few scattered towns. do- ne 

ee not begin. to reflect, however -the. rural. isolation that is ‘experienced 

by a ‘large segment. of the population who Live ‘in. ‘the: 3, 560 square-mile. e 
area, Surrounding, Dardanélle. .'The- immediate scene does, not begin to sof 
portray ‘the. stark: ‘poverty. that ‘is: found in this’ region, the implications | 

Of total lack of public transportation outside. of Little Rock, and" me: 

7 resulting inaccessibility of | care. for the ‘pre-school child, the sick, . 


the poorly-housed, and the malnourished. _ Home Start | funding has 


enabled the ‘Arkansas: ‘River valley Action Council (ARVAC) to "reach out” 


3 tO! these isolated families. 


i 


outreach efforts by the - Home Visitors were cEtan. met with hesitation, 


showever. ‘Some families were reluctant. to enroll, a reticence which is 


Pe i “characteristic of ‘that part of. the country. The area is mostly, populated 


‘by Anglo-Saxon families who. have grown up with a. tradition of ‘self. 
"sufficiency and a doeply religious faith which precludes a. quest ‘for. | 
"nore and better" things. Families do not actively. “seek assistance 
, and are suspicious “when help is offered. “They have lost faith in 


government programs-~in aie promises: that, were made and, often, not. kept. 


4 
: \ } 


Wit is’ in this: setting ‘that: Home Start ‘services are being provided to. 
70° ‘ganilies?.. ‘They are ‘being served out. of seven small offices which 


are Located in county court houses, ‘and. ‘Communi ty Service or. Head Start 


: Centers. in five counties (scott, Franklin, Johnson, Pope; . and Perry). 


a Although . the actual family ‘involvement at. ‘the: time of the. site visit 


was’ 70, full ‘information was available. for: only 64 families. thezéfore,.. eS . 
2 “only - these 64 are Pefiected in the Peeedeachic: Tables in- Section T. OF the ta, Saat, ee 
al ‘Interim eres ! 


3 “Some of ‘the ‘offices are. . bright and sunny; > “others are tucked aht -0 jbase~ oO 


wis ments without: phone | service.” "3 au space has been. donated.. 


BY 


. These offices are. “used | by: ‘the Home’ Visitors to prepare ‘educational | 


bare 3 


ae materials for. their visits and to. make referrals ‘on: behalf of £ their 


if “ES, 


, ‘families. “However, ‘most of. their time is ‘spent. traveling from home to. eat 


home: on ‘Foads hich are. often | narrow and winding and difficult: to travel. eae 


ice 
ok 


a Visitors meet with each family twice a “week. - ‘During the. first 


the second visit. allows. ‘the ‘Home ‘Visitor. to review the assignments : 

- » that: were left. with the mother.” All assignments are “specifically 

"geared to increase positive parent/child | interaction’ and to. encourage: cs 
the mother. to give each child individual. attention. ‘The weekly esson 

plans. outline, in detail, “the educational | activities which rl ee 

| : undertaken during “the home visits. “While Home visitors follow these 

nee lesson plans carefully, ‘each home visit. is, ‘quite different. in character o 


and geared ‘to meet the individual needs of ne child. .o 


“the lesson plans are: , developed by Marie Mowery, ther Family Education : 
Specialist, : -and Linda Reasoner; the. Assistant Director. for Home ‘Start, 
“who } both operate ‘out of the Dardanelle office, which is rather cluttered | 
and: small. Other central Home Start staff provide input into. these . 
| weekly lesson plans--Peggy Powers, the child Development Specialist; 
Dawn Gardner, the. Medical specialist: ‘Sandra Moudy, the ES 

| and } Ruth Kendrick,. the VISTA Nurse. A ‘Speech ‘and Language Development | ; 


Specialist will be added to the staff in. the near future to work 


a directly. with the children’ in the home. Al staff: members- have specific.” 


‘Program planning and operations responsibilities. = 


Home’ start is ‘under the able direction of ‘Jo. Ann Braddy, a dynamic, . - 
somewhat shy, woman in her early-forties who had : an excellent . rapport 
“with her. state. Jo. Ann has been with the: CAP Agency since 1965, and 


LES 


presently: is: in charge. oF the entire ‘Child Development Program. Home - 


visit. the’ weekly lesson plan and | new. educational materials are ‘introduced; ue * 


Soren 


oe. ‘Start. and Head ‘Start: are “under ‘one: roof » and it is. Jo Ann’ s responsibility 7 4 


he 


-. Ste 's see. to. ait, ‘that, the program ‘and 1 planning” aspects of the both oe 


[dans are. fully coordinated and. integrated. 


Central stare ‘and the” two Home! Visitor, ‘Supervisors, Winona Vaughan and» 


“Ruby” Sanders, ‘frequently accompany. Home Visitors to. the. homes ‘to: ‘observe. Coco 


interaction’ between Visitor, and child, 


“assist, ‘the’ Home Visitor: in “dealing with apecial. problems. “They: “also 


is Pare: instrumental in- a siggesting, educational materials which could © 


be. used in order. to achieve. the objectives and ‘goals, of the weekly 


construction paper and ‘erayons, games and puzzles, and ‘booklets for the’ oP 
mother’. to read. 
live", such: as. the turtle which Laverne Beaty, one of, the ‘seven 
Home Visitors?, brought. to. the ‘home- of. ‘three-Year-old Mae to. show. her “. 
that the turtle! s home is ‘a. shell. In: May, Home Visitors talked. with 
the c chindren : about all the different types of hhomes,. ‘to. ‘make. the child eh 


-more. aware ‘of his: own environment. “The: children heard stories about | 


learned to identify them. Home Visitors introduced : color's and shapes 


“and asked the children: to make pictures. of homes on one, flannel board: 


“aly of of the ‘children ‘who are ‘enrollea in: Home Start are excited about : ce 
in Home. Start, meet the Home Visitor. with great eagerness, and help pers | | 
a unload’ the. car. Four-year-old Kevin can ve wait to tell: Claudine 

‘Shuffield, ‘the Homie Visitor in Dover, and her ‘Supervisor, Winona. ie 

. Vaughan, about the fox | that ‘killea one. of the chicks and his" three new - 
“kittens. After a brief walk in the’ yard; watching and admiring, ‘the. 

~ Home Start. state goes into ‘the home. Kevin: and Robert, both Home 

“start” children, bring out, the ‘box: they decorated, in which they keep 

extra paper, crayons; scissors and. glue..* Robert ‘proudly shows Claudine 
the | paste-up. he did depicting his ‘family. "This. is pay father...") and 


he: points: to a ‘picture of a pilot. "J. sand here is: me: and ‘there: is the. 


_ baby." During ; the previous. visit, Claudine talkea with the children about — 


- An eighth Home Visitor was hired in June: “ 


wi Se aad 


to assess family needs, and to. 


lesson plans. Home Visitors use a: wide range of materials, books. 


‘Some ‘Of: the materials that, are used in ‘the. ‘home are 


barns, ghicken Coops, ‘tents, apartments, birds nests and houseboats and . 


or. to: 6 pastérupson construction | BAper 


“members « of the family. 
asks. one. of the: children. ‘to ‘select a ‘story. to. be. ‘read. “Each child” 
gets a chance to. tell a ‘story with pictures. ‘on the: flannel board. 


“Kevin selects the: story: of the’ Three’ Little Bears. The Look on his 


‘she brings out. a stack of chiléren' s books ee eo 


“face is. serious; he. waits impatiently for. the. other children. to quiet 


down” So ) that he: can’ ‘tell his ptey 


“Before leaving the home, cra jdine talks with the mother: about: 
assignments with the. children, ‘the upcoming. visit of the VISTA Nurse 


ot to ‘establish a: health ‘record. ‘on’ the children, and the group vesing 


ae The. degree of. “participation in’ ‘the. home visit by ‘the: mother varies. 


Some quietly watch _ the. ‘Home Visitor and - ‘the: activities she undertakes; 
‘others: ‘help to’ encourage the children. - Mothers smile’ proudly ‘When their 
‘children. learn to count to. ten without difficulty or. learn to” recégnize_ 7 
. the. colors and shapes that were. introduced earlier’ ‘in -the week. Parents 
a are’ enthused about the Program. ard ‘hope it will give children au . 
: "head start". -in life and help them meet their many needs... Meeting chase 
‘needs has required persistent efforts. on the ‘part of. staff, sensitivity Z 
a: to ‘the problems and traditions: of the Poor, and an ability ¢ to ‘Provide 


(maality, care. 


L...START-UP. oS” 


“Co ommunity 


" Dardanelle, population 3000, and incorporated in 1 1847, is ‘sc “some. “70. a ideo yr 
from Little Rock. ‘Dardanelle: is. the home : ‘of ‘the Arkansas. River valley 
- “Action | Council, “Inc. (ARVAC) | Home ‘Start which ‘is situated. on the. left. oe 
nak bank of the Arkansas River, with “the Ozark Plateau on the: North and the 
‘Ouachita | Mountains on the South. - a . 
(fone Start provides services “to ‘families in five. counties surrounding ; 
a Dardanelle’ (Pope, ‘Scott, Johnson, Perry, and Franklin), ‘covering: an area 
of 3, 560 ‘square. miles.- Yell County, in which Dardanelle. is located, is. 
not being. served by Home Start because child care. needs of the families — 
“are more adequately met eed Head Start | in: yell County than in other, 


counties. 


a oe , 
‘The economy” in. ‘the. ‘Ozarks is mostly agricultural’ or agriculturally 


“related. Farming | (poultry, beef cattle,/ timber, cotton,, soybeans, and 
? " gtain) is the livelihood of most of ‘the! ‘people living’ ain this area. “There 
is also some. industry around arid the number of industrial plants . 
; has’ been increasing ‘over the past seven, years. Morton Frozen Foods, a: a 
"> Firestone Tire Cony. and Dow Chemical—recently moved into. the area. | 


- In addition,. the ‘Arkansas Power and Light Company has a nuclear ‘generating 


: 


plant under construction. 


“the rapid’ expansion of the area. in the past seven. years is. largely. the. 
“cresult of the ‘construction. of a dam in the. Arkansas River. This project 
‘has attracted industry to the area "ahd generated more jobs for skilled 


| workers. For the first time, salaries have’ climbed to. the minimum 


Bot aca: level, “Ancreasing the. per, capita, income. unemployment has ‘declined ba 


(0 froi, 7. oS at ‘the ‘end: of 1s72 to. ‘below. the 1972 national average. of Oh 


© ace Central. arkansas is predoninatly, Anglo, with énay" a” °Q3 58 Black 


= population. . There are. also a few American Indian. families. Some ‘counties, 


“such as. ‘Scott for example, have minority populations of less than one , 


percent. Social. services. are largely available at the ‘county seat, 5 Ae bive 


ae 30 ‘to, 60° miles ‘from the ‘homes of some low-income ‘families who live a 


. “throughout - the. ‘Arkansas River valley. A number of. ‘families live, in” 
“extreme. poverty under housing. conditions ‘which are: substandard ‘in many: 


cases. Most. families have. to ‘grow their own ‘vegetables. and raise. pasilery: 


"and hogs to. Supplement. their incomes. 


| Transportétion is’ a critical problem in ‘this ‘region. outside of the: city. 


a” ef Little. Rock , public transportation’ is non=existent. and has xesulted, in 


io qeeat® isolation. of families; especially ‘those who reside | loutside Of; the. 


small communities and do: not own, a vehicle. People ‘hitch rides from [ 


: “neighbors and strangers, and school, children often walk miles from the : 
"school bus ‘stop over the dirt roads which lead WP to ‘their, homes. | 
; — th cae = 
“as a result ‘of this lack of i ecncpiveatani a. ‘number, of famiiies ‘have a 
_never beea to a doctor or dentist; i\ their. ‘health is. poor, their teeth | 
decayed. There isa critical shortage of doctors: and dentists ain. the er 
area.” Some counties have only one. » Other’ families: are unable to. enlist 
the services of county ‘social service: agencies and local CAP offices. | 
‘ere seems ‘to be good cooperation between the various agencies in a 
‘each. county--the Welfare ‘Department, the- ‘Public Health Nurses and local 


CAP personnel. 


“3 History: 


“the | Home Start Program isa part of the Arkansas | River: Valley Action _ 
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ee] AREA, SERVED BY Hoy S 


“HOME START ¢ 


ee 


‘1966-67 “ane. later:-became::Parent Coordinators, 


w:'scattered’: child-health. conferences, whic] 


lending ftbeaties Fer ‘the: visitors, ees mui rand — 


= pol icy: for both: ‘peograns. is a by: the: Head Start ‘Pol icy council wh hich ane 
“became the Head Start /Hone Start ‘Policy Council in the fear. facure, iS ec . ee 


Woe 


Section Ivo-Policy, Making) . or: 


° ORGANIZATION | 


fanilies, Whe have formed ‘their own: local Home. ‘Start Policy. Committees, 


with, one Chairman, a ‘Vice-Chairman, and a Secretary. The Director ‘of Head | 


" Start/tione: Start. serves. ‘as: a: ‘Liaison to the Policy Council and keeps. the” 


Executive Director: of the CAP Agency, ‘informed SO. that nee ‘in. curn, can ee 


eepOre to the ARVAC: ‘Corporate Board. of Directors.” 


policy is sade | in » compliance. with ‘the Head: Start Policy Manual. “pay-to-day 


operational decisions . are. made by the’ Director’ and. the: Assistant Director. 
“for. Home ‘Start, and. then. are discussed with. the entire Home. start. ‘staff at 
_ their weekly: Friday. afternoon. meetings. Copies of all correspondence “are j 


forwarded to’ the: Director of. Program ‘Operations, the Executive ‘Director — 


yal 


ort other, ‘relevant peeronel within the CAP agency ‘to ) keep then informed 


Btoaram Planning--Program. planning. is the: ‘principal ‘bespon-". 
sibility of. the Director ;of Head ‘Start/Home. Start: and. ape es 
Assistant™ ‘Director. for. Home “Start. “However,. other: staff . 
.” “members at the Dardanelle office © algo Bar Rtcten ee. in these | 
plannina, activities. — : 
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eS Staff Organization « i 


and at making ‘the “Progran eS 


ar 
y othe 


The central. state of. ARVAC Inc. ‘Home Start ‘consists of seven. n part-time 


professionais. and one ‘Secretary. — ‘The educational requirements for the | PS 


central staff are “quite high; ‘the: Director, holds ai.B:S.: “in -Home Economics as 


and | an: M. Ee Five central ‘staff ‘members hold. 8. Ss. degrees, and. ‘one. staff 


© member» olds a B. A. degree. ‘In addition, one staff person: has. an LPN and. 


“one | an R. Ns “Supervisory responsibility for. all central | staff lies with» 


“the. Director, _who- evaluates performance. of. ‘the Assistant Director, for Home 


Start, the. Family Education Specialist, the child. Development. Specialist, 
the Nutritionist, the Medical Specialist, the ‘VISTA Nurse, and” the. 


Secretary. 


Stage: duties are | specialized, obut their, activities are carefully ‘coordi 


“nated. Below: is a brief description, of the responsibilities ‘of each OE 


‘the central staff members : 


<n. piréctor for - tigad Start, Home: Start--responsible. ‘for sovarati< 


coordination of. the’ two. progres. and. p eube ator of central 


staff. 


ee 


~ after June: pb “19725 sMghe Goby dieaeripelen=in’ Appendi 


ay 


Nutritionist--provides input: ‘into! ‘the lesson: oian. on nutrition as 


Sand consumer. _educatijon. In addition,. she will start making. home | 


visits” in the near puree oe wd 


x "ae ! 


Medical’ Specialist-+iy ‘serving, in: a consultant: eeic. to” the ‘VISTA 
Deol ea ee 


_MISTA: Nurse--responsibis for. the. Health ‘Gouponent! of ‘the Home | 
Start Program:: ‘She: provides. input. into:-the. monthly: units. and © 
* ‘visits the’. families’ ‘to: establish’ ‘health . records: and: to assess 
their needs .: In addition,: she is in charge of coordinating * 


~ ‘health, services’: in ‘the’ various. ‘communities: to, which referrals. 
could be made. wi tates ; ea 


ARVAC “INC. } HOME” START: 


STAFF’ POSITIONS °° we a ‘OVERALL. STAFF: PROFILE. 


~Total Staff:. 


Stafe: Paid by. Home “start 


amily. Education Specialist (en) 
2 Home. Visitor Supervisors (FT) : 
ye “Home Visitors (FT). . 

1 secre ary (FT). 


eee Paid “by: sHead start (6) 


“Director. of Head ‘Start/Hiome Start. (er) 
Assistant Director of: Home. Start. (PT) 
: - child Development. ‘Specialist (Pr) 
Medical ‘Specialist. (PT). 
bee Hutritionist AT) 


EncKind staff ay 


“VESTA, ‘Nurse “eer 


pirating 


sah 


Home Start. will es part of” ‘the ARVAC Career. Development Program. “oppor- 
“tunities ‘for’ upward mobility for Home ‘Start staff, as "stated in “the: proposal, 


o are as: follows: 


Central Home: Start 


Ms cand. Head Start | 
ocial. aoe “Staff Specialist: Public 


‘Rehabilitative toe tee Pa pees lepton te Vs. 
_Services EEE oo wep ag Oe BS Go ey ae — ee 


_ Head. Start: ine ni , eer ee | ek “Public 
et ae ot ial ie Heme Start) fe ec! | Schools _ 
“Teachers | ey 


£::volunteers,:and:r 


ee tot ant sane ee te fe) 


“teers: in a variety of ways. They t have. already been. used to: assist Home. 


: “Visitors: in. the preparation of: educational materials for the home : wisita: f°" 


Their. assistance may also, be enlisted for ‘the group: meetings to transport 


"parents to: the meeting place, baby-sit. for the children, or: go. along: with 


“the: Horie Visitor to > work with older children who are. out of ‘school for the. 


oa addition,” Home Start. -is receiving. the’ ‘sexvices of. a “number of: professionals 


“from local universities: who, from time. to! time, consult. with Home Start staff. 


Or "conduct : special training sessions. 


as was. noted ‘in ‘the "Progran" ‘section of: ‘this report, Home ‘start wild be - 
working: closely: with existing, community. resources who | will provide a. 1 wide - 


orange of servi es to. Home: Start families. 


ame complete cost benefit. analysis is s being planned. for. the: ‘Home Start 


Project. Donated Goods. and time will be. valued and: a ‘form, of functional’ 


"budgeting will be. used. Particular. ‘emphasis will be. ‘placed, on where eg 
in-kind. contributions: come from: and how: ‘community’, resources: are contacted 


and Coordinated ,. ‘as. well as what. ‘the real. costs of services “for! families 


CONCLUSION mo 


is aa: problens. > all have tad extensive experience ‘in: working with: C 


and have’ ‘received intensive pre-service ‘training. The: staff. is -ener etic and 
enthusiastic about the Program. 


“who. live in. rural. isolation, 


toe ee ers i eee er 


Chic Home Start ne. is. unique ‘in. this area, both because: of) its ‘make p ~ 
“and its ability to. "reach out" to: low-income families, who often live miles. 


away: from the nearest ‘community. “Their problems, and needs, are. many and” 


community xesources - “are scarce’ ‘and sometimes completely inaccessible. to. “the: 


families because. ‘of total lack ‘of public transportation. . ‘To meet. these’ needs, 
re Home Start is: providing a: number. of ‘specialized, services. directly ‘in the ie 
"home=-the-” health assessments. of. the ‘VISTA Nurse, ‘the’ visit. by the = Nutrition 


“ist to help . families plan nutritious meals, etc. 


re the ‘central focus ‘is. “the clild--the “total ‘chila"--and. the Program 


is designed - ‘to meet his ‘social, physical, ‘psychological and. ‘educational 
“needs. 8 or ae a 


ine. 
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“Job 


vy -tntegrating: Home Start with: ‘the: lead Start progran. 


ar inedene sf 
ntire Head ‘Start*Child: ‘Develop ent. ‘an Home’ “St 


The: Child: Development: Directo “ 

eat art olicies’ ‘and. Instructions, ‘and the Fed 
Agency. ‘Guidelines: ‘for child:t velopment. Pr “appl 
ARVAC ‘Child ‘Development 


"Responsible for over-al “operati “of ithe Home Start | “program: and: totally: 


Cae : 
s 


-Resporisible for! Secomensing Yo: “the: Director: ‘for. Program. ‘Operations’ 
‘methods of: coordinating, program evaluation, and career : development : 


.training: for the \ARVAC. Head Start-Home Start. program. : ee 


for. implementation, after. ‘procedures.’ are established: 


er 


" Respans ibla for performing on-site. inspeetions: of. Head: Stare and Hone 
; Start. Prograns... 


fee at 


staff on technical assistance needed: ‘for:. Head Start-Home- ‘Start: sree 


“ peapondible. for: devising. procedures to: ‘gétectivaly coordinate. eareer, 
development . training objectives. ‘in? ‘cooperation’ with - the Director. ‘of: 


“Responsible. for: assisting wana: 1 advising’ the Head’ eeaeecGhita ne 


_. Personnel | and the Program: ‘Ogerations Director, . according. to established | eek 
paste FOPSY, directives, sarki Inter-Agency | Guidelines. ane: SEUNG < 


oveece’ rat eh ‘the: Policy ‘council ‘to. 5 explain and ‘clarity. sotigy directives. 
a and recommendations for. meeting: ‘Standards - for. eff ective Operations. “and” 
s Meeting, CHEW, established eligibility. criteria.” ; 
: “fecponsible’ for. ‘maintaining files ‘and: additional prescribed reporting . 
’ procedures as vequired: by: HEW and, Federal inter- genes poe directives: 
and memorandums -- Rage 


eccile a 


Raucational Requirements: eee “Masters: Degree. 


4 1 


| experience ‘Requirenents: 


General obientation of. SES. and. HEE 
specialized training AR c 
“Fanily } Livia Bibertaen 


ae 
GSs °: 
ie 


JOB TITLE: Secretary 


1, focordsiprotess, and fle reports ‘and reeSeds._ 


JOB DESCRIPTION 


DUTIES oF 


; SALARY. RANGED 
_CLASSIFICATE EONS - 


et : i 


THE 308s . 


ma 


ie Assists. in onalysis of fanily “information sheets. 


3. Typing and nimeographing materials: to be. used in’ program components. 


Ae esunies other general office duties 8s | assigned by. receptionist. : 


8. Hay be asked to serve 


receptionist. Carne 


Sslics ional sRequtenaente.s” 


gee i 


Expgrience: Requirements: ae 


“Pratning provided: 


~ Resourcetwlness: 


Responsibility: 


Manual, skilts Regu ret 


"5 Supervision. available: 
Physical Demande: oe 


Employee fibiie Weletionae 


as: receptioniss in the absence. of the regular ie 


“308 SPECIFICATIONS ; 


At. foase a high’ sched. education with: 


: completed. courses in typing,. Filings 
and ote machines. 


oe ayoind filing. and use of oftive 3 2 
machines. me 
aia etl ov cilice alia 


Ability. to assume: ‘by. oun dnitiat Ave - 

- the. responsibility of the Child Suna: 
‘opment of fice in the “obsence: of othe 

e a dcdiag ae 


Assume: ‘responsibility for’ keeping: 


‘ ; 
i f 
a 
i! 

se 


information confidential as to. Contin, heh 


‘and able to: carry out ‘duties without. 
close euparys stone : 


“abused. to. type. and take ‘shorthand av 
~ainimun ore a 


Receptionist for: Director 


eS Good general, health. 


Represents ‘the. agency and: HE: aniong ee XA 


Community and therefore, ‘should under= 
oie dee Hone, — baie icone 


“ates pete oy x 
vend Flaeiv a 


fern oes 


oa Cave 


carta: 


e- 
tee lore Nels et 


a 
ans Neen Bisa 


ive dene 


oem 
me fa gee He 
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vw are ny 
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Mahe ee 
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rorieing efen the local ‘eeazers 
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end Hore Sear t. Suvervi so are 6:0 {eplers nting a Bod 
‘eaca center and hone 


o- 


eked 


aes c. Fe rogran, 


arog am subs es eenter cvaluct 
yaluntour and 


ston. for Gach vis ten eo 
eng: {nvoiverient prosraatoe Bor rector of. 
OATES ‘evaluation. she tae as an whe oh te re: 


coh PF 
bcos 


oan wetias 


a ae : 
es o : 
; ae hye wncabili ty OF FF, ’ 
. avsanee of. the Naads stir 
Sona, | 
Ue beet § Sey Simieerheopieaien a 2 oat 
vase SO eee HOS ULECMoNnesS & aad 
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peter Lorie Reswibveds 


ae 
- JOB: ‘DESCRIPTION 
JOB TITLE :. ° Home Start ‘Educational, Specialist eg ee a SALARY. RANGE: 


responsible. for: deve teptnd and: implementing educational Brograns for. 
oe, and: child. , : 


related: to. education. 


“Is, responsible for : planning, ‘indivigualizea approach to education. 


wild spend. 25% “of: time’ in 1 developing educational materials to be used poe 
; with parents sand. child. ; 


_, deemed necessary for: et a quali ey: 


Bhogran direction, ag 


ae. a pas CLASSIFICATION: ” 
ave STATEMENT. OF THE JOB 


“under the supervision ‘of. the Head. Start-Home Start Director is 


DUTIES. OF THE JOB / 


Responsible. for assessment 6f. individual child and family needs: as: 


serves’ as the supervising teacher for the educational. component. 


Responsible for devoting 15%. of wou time £0 observation of children 
and. families’ in’ Home or Head Start. Centers, training of. staff in 
on-site. situations. 


° 


a‘ 


serves. as. a member of the. Gentesi: staff£ in over-all planning ind ‘coordina- 
‘tion of Home Start- ~Head Start programs. A we 


Submits evaluations and goporks to: Home. Start-Head Start Director as 


e a een 


Maintains. ‘certain records on “children and family needed ‘to determine 


* ‘ JOB SPECIE CATIONS 
" Educational Requirements: ‘. a “At least a. BS. degree ith training’ 
Sai iy BS aa: ne a ere ‘special education, sociology, and 
a  PevGhoiedy: gts 
7 Experience Required: | |. oo ner “Some work experience ina ‘pre-school’ me 
Boe be a re ae ‘program with preference given. for. experience. 
“in a ‘family-child approseh ; 4 
“training: | ae ae ee z OF ie cence training: on: “ocD: eae 
EE Roig Ge PR ge ae ad ela e & Visits to other ‘home~based . cae 
./ Personal Traitsi® 8 Must show | a: concern - for, the poor.” Hust. 


Home, Start Program. 


have a belief in the objectives of the: ; Pee 


1 
: 
: 
a 
i 
i 
I 
I 
I 
E 
1 
| 
| 


. Page iY rn ne eee . 
“Home ‘Start Educational Specialist’ 


“ piccnnies: 7 ie a eS ae Must. be a planner, organizer,. and’ a see 
RE OE ee Deaders ' Must be creative : sand. dmagina~ 
; : ; ; a 3 ae ie a a ma ; ; 


“Responsibility: . 8 a “os, Must be ‘able ‘to work with ‘personnéi- the 
as Pan aS a vi . “a specialist role. “ Must’ be ‘able ‘to plan’. 
and organize work for. léng, and: short periods 
of time. Must be able to develop resource © 
ae materials.’ oy 
“Manual Skills:()) 0° 00 ok ee Mugt be able to dive’ an. automobile ‘and 
a. ee a. AG ORE d travel” ‘for extended periods | of ‘time. . 


- Supervision Available: © ee 2 will: ‘be supérvicea by the. Home © start 


= Head: Start Director. . 


fuerte : : eG; ‘i ‘ . 
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‘it effects the health and well-being of the staff and ch 
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“JOB SPECIVIC STHONS! 


Rave “at t ‘Yeast. five G) ye 


ore experien cE in wu 


preferred that. a’ part. 


Sin, 


‘in Public Veaith Nur sit 


‘Seino. 


' Capable Of mob: 
in health and - 
sympathy wi ch 
programs...’ 


Conant 


atGas Ob ase 
Sti arccend 


J 0B DESCRIPTION. 


8 Jon TITLE Nutritionist oe ee = eats = aoe : 


“ CRASSIFICA 71 oR: 


“STATEMENT, e THE 0B 
4 “Under the. ‘supervision. of ‘the Head ‘start-Child Devolan ent. Director,” 
ae for developing a ‘Nut rition and. Food. Program,. “and giving . ones 
-  reeorimendations for ‘implementation of the . ‘food. and . nutrition: prograa | for pas 
ow Head Start’ and. . Hane: Starts. Directly supervises ‘assigned. Centers. 


pre, 


case a Sn ae "buries OF Jo. ee 


CTE" Responstble”’ for. planning of all ‘ues: and food. supplements, tor the, Head’ 
. : Start enters sceory pe) to U. S. D oA. peaut cements ? be 


ee " peovte’ ‘teghnteel- assis tance . to the. cooks in- “the. Wead Start-chitg 
eo 3 Developaent | ‘Centers in. the’ areas of! ‘purchasing,. preparaticn, BUG ee 
. / serving of foods. © Also, assists in selection and. purchasing of. ‘kitchen ie 
a and housekeeping equips rent « - ee a 
eee ae responsible. for cobeaination: of: hutrition progratis: with ‘other’ agencies r 
oo suchas Public: Health, Agricultural. Extension: melons and | local Hone 
: Egononics: ‘Programs. ee 


ee Develop’ lesson plans’ in the. areas. of nutrition. cand consuzer ‘education. 
Direets im plementerten of these plans with. ‘parents: ‘or sala Jean ino, 
a taelr hea oe ~~ . ag ee 


ne ee if eg eS Seas net ae : , ; cs : 


§co Br esares and eheies evaluatic on of nutrition program cor ‘gach. visit t rede. eg aa ae 
ina Center to. the Assistant Head Start-Child Devel cpment Director, ‘es eee yen eee 
bie nade to: a fear. home to. the. Assistant Director for Hoae ‘Start. a ce ean: 


: : “ ® eo 
Meat 


ey ‘Mobilizes Local resources available in ‘the field of nutrition, ‘and veonsuner 
ae education. . a: 
ore Provides. at ‘Yeast: ste. (6). state. training seasions : in nutrition and oo 
Cee consuze +2 veducation qucitg the year oF. eee 


. » 2 oe 


Wir OB, tect cea ‘as avme sabar of ‘the cont eal state Head Start-Hone Start. ‘tean. tae oe be 
. overwall. coordination and Ep Lanaing for. Family and ena 1. Devel opsent os coy - 
“Programs. ee eee ee ee wv ae. ees rk eee 


. "$8. Responsibie for cen Wecar purchasing of. food for most “centers. fee, 
10: ‘Radponsi ale. for. central ‘reeords for all food “Programs: connected | with: 
eal centers. : ae pt ey 


ble, for planning seal ‘end snack service, a 


wit he 
a eresie 
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oe 
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* 0 wIabe  Sp pe ee sand” 1. ang nu itige by Vol Yo, og rent | : : ae “ © SALARY: ine 
ae en > Special ink’. Pate pete itte, Ober eR ee. 


SIATIALRT ice Ue JOS..2 
Under: the supo ri: sien ret ES aia Star t-lioae’ Start! Dix “ec “Or rycis: 
responsible Ler deve Loadne: anil dsplerent! oe: speeck and Lang gute dave keia 
ne ment, Pre, rn ae ee Pe oe : 


: DUTIES | OF : 108 


| Responsible Ger Neveloping ana “ftp leis ating | “syste whe reby 


=n. assessnent . 
“oF: speech and langue 2e% devel oynant’ beds: een be achieved.” a 


Re spoirt Libie tor Seg ose eee nced’s discover: fn 
ment pia se Sr Sk eg re, ve 


v 


Serves: as. a. | speech clinicia ie 


“Spends 75% of . tino: with children, | their parents) and progres stat 


‘training situations 


ae 


EGUASSTETCATIOS «Uo 


Spend. 253-08" tine in. peer fae : rials and: votunt teers to werkoun 26.6200 
: a : " ey 
rw) .- : 


as prygee area, end cvare iiné 
Naintal 


Serves Mya marker! OF “the Central st 


‘ebordinat on Penance 


at 


JOB SPECIFICATIONS. 


“Bs in spies Pathology. 


- Experience Required: eee ‘inJan carly. 
ae ro. a eee aren ef Pepin Pe 
roe Se 
Training : Spee . : ae ee . Pa aes ee In-Service trad 3 nt ry. se 
ha a ee eee cee to: Roe te . 
““Petsonsh, athbtis? cr pe ee Mant ¢ 
ee Pee’ aa eee : ae Bie 


Program ° 


wow! ‘ % 
. oe a web 2 _ hear 


ee Must be. creative ae “ rennin ties - toss 


“eye 
douse 
‘ 


| Siveel and “boise Th. 


be. ebin. to. Moped GU pectin pre ea eee 
— specialiat’ Mes Must he ble to phaie ce 
Lorganine “ork. fev long dnd shove parisis 
tine. Must: ke able A Gavel op. Fagor. 
materials,” me ee eae 


‘Manual Skills: 0. | ore =o Must ee ‘able. to dvive an uae i160. at 
et ee ‘ a oe 7 travel, for. extended pores: Gz tke ‘ 


| Supervision Available: ee “will, bel sussreiacd. & the Nore. Sta 
a a Oa a “i , vy Mead. Start Director.) 


, Mencia sitesi , 
rn 


. ‘3b DESCRIPTION, 

JOB TITLE: Supervisor ~ aur? Fee. $e “SALARY RANGE: 
“CLASSIFICATION: 
eee i: -_ 7 -DUTTES: OF JOB” 


“a. \supervises four (a) Home Start: Visitors. 


ji Responeitie sé for Fivse fine’ coordination with: referral. ‘or ‘potential 
referral baal cand services. 


Responsible | ‘for. implementation of agency, objectives, for Home Start | 
cee : ; : i rer : 5 

“Meets weekly. ana directs planning with Home ‘Start. vis sitors. 
- + Supervise,o one “ON ‘child evelopment Center with a maximum of 25 childrens 


. Meets: at tease | once. a week with state of chile | Developnent for. program 
Plannin: a ; eee : 


Delegates day-to-day operation of: local chita velopment center to. AS a a 
te kne Assistant.: =. 


© kbepodsible- for: maintaining, or: delegating maintenance of all records oe 
oe meron ee needed for. both ROGER: 


N 7 
* a 


“Responsible { ‘tor! ‘maintaining: educational Lending Library to: he: Used by. 
: Home. Start Visitors. — ; 


Responsible for meeting with parents and ‘parent. groups. 


e3 Responsible for on-site piel ee ‘to: the. homes. of. ‘Home. Start. families for — 
the purpose’ of monitoring and/or. assistarice to “Home | ‘Start EVAR ESSE): 


0B SPECIFICATIONS - 


 palbgeidnai “aquivenanees : 0025" Naat” have participated in: at. Tease” 
aie. oe a en ere tat £OUTE: (4) -semesters ; of Head | Stare. Sup- 
"_ Plemental ee ae i 


Uc wExperience Required: yo use, have: at. least. five’ “5). years” 
a he eae ee ee aa ee experience | asa Head Start: Teacher « 


5 and/or. a, Community” Servite . Leader 
ae ALAC, Anes | 


2 peatalnge Soke ee Is Head ‘Start. suppldnental Teaining. ak 


Resourceful lness: 


- espomsteliieys 


Personal Traits: 


. Manual Skills: 0 


Supervision Available: 


yo" ebeetat a seenchone: ‘for: Home, tire 


oe Head Start. 


aber bea. ‘Stanners. yeganizer, and. . 


leaders: . Must. Be creative. and piaice 


~Aatdves<: 


‘Must. be able to: supervise personnel. : 
Muse be able . to ed and organize wo ork ce 
“fox: ‘short ot: long exiods of ‘times : 
oe ee to: handle ‘the responsi- eae 
one outlined ain the: work. wrQuraD oom 


of tust be able to: ‘take: Scoperylaion: be - 
a) Listener,” adaptable,’ emotionally , 
Stable. . Must ¢ rust other-people and) 
© be ablecto. delegate responsibility toe) 

other paar ie a 


oo 


“Mase be able to. drive an. Nauronemnes” 


Must be- cable to organize. and. file... 


"equipment. and: supplies. Should be. 
yinechanieally inclined. 7 va 


te wilh be supervided by. the Assistant 
Director for Home Start. 


: 


os 
OF 


-une~half ag esi ly ith: ‘the 
tar eragram. By ne 


“tse sponsible for. spending ¢ a minimum of f tuo (2) hours per ue 

for weeks set aside for training, and. rerassessmont) puede india 
dual. family enrgh led in Hone ee os Sane. 

ES résponsible for _sarrying out day-t to-day OCEIVILID 
program, as outlined: y-grantee Aoetey i ee 


Participates | in ant eraining. designed § for: tome st tare. pa ahe 
| Makes family referrals te 9 lobhed ageheiaevend - fad 
process. a ae ee ee 
Keeps: rerords of referrals, folie UD. of, referrals: on ‘other famil 
resords as. deene d necessary ‘for. meeting, program pbicetivess: : 


s *. 


ou ust be avai ante: on call by fanilies at night and. ¢ on “woekends.” 


ust purtacipate in gecational dev activities of/or tor parents. 


Develops ad evelopnental: plan for cach. fanily, taking inte’ conside 
(thon e individual pecee a the. nies ORDA B 6 ales set 


to responsible for assistance from supervisors. ‘and, other agency 
sonnel in an effort. J better serve Andivieugl; families. 


398, SPECIFICATIONS. 4 
Huse. have rar. 
“Supplemental 


asd pared: by ARYA 


ence Beye sixod ie ete Hast have @ een: np ss 


Trainings 2 ge a me . Head Start muny renentel Training 


publ ic service Careers Rie aes 


tonthily In-Service Training 
NM: 
Special ror nego tee Home: § 
or Head Start.” 


Reumogsibdliey:. 00 - Mustcke 4 responsible person. Must 
Bae me ‘ he able to handle confidential orf 
mation, without sharing. it. inappee. 
priacely. Must be able ta ee and 
BEgans ee Her. work. Mua, be able ty 
work without constant: supervision. 


| geet. Traits: iu : ; Must be. ae iSeense, 4 Hust be able Lo 
¥ “ ; ; delegate Yvesponsibilities. Lo other: 
‘poople.. Must. be mild natured, respertod 
‘in. the community, responsive, and a 
epotionally stable . individual. Suse 
be trustworthy, Must. ab an intorest 
and conce ern for low income Families 
* Muse have’ an interest in childeen and” 
their developments ~ Must be able. to 
adapt to a variety of situations anid 
be able to work With other poopie an 
ane boha lt of clients: 


Manual skills: a Sede “Rast: be able to drive an automobile. 
: se ~ Must be adept to as semblying abs ial 
one supplies, 

Supervision Available: oa Supervisor with five 45) years ot 
a fo 8 previous experience at working with 
children and/or. dow: income fari.t AGB a 


tm 


he 


eee peecreaent cnet 


or, 7 
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Pre-Service Trainin 


g Gut line 


t 
Ly 


Cae. 
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“ngs 


[ 
] 


Seni 


Pee 


assigned center. 


Attend. a Parent Or 
center. : 


FALL out the “Check Lise", a an ee eee 


Attend child Developsent stat 


Go « on as many fete trips and walks as possibic. 


ARVAT, - Incorporated “ ; ; . =. 2 
Home Start = Pre-service’ Training | as tM ee oe go ie 
_— 1929, 2972 0 — 
, at ENTS are 2 


Attend a Head St 


ace Center Commitced: “Meeting of your 


Read. the faceciale Listed on the “Selecedd Reading Lise". % + 
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Monday ~ Friday: 8:90 a.m, ~5:09 pom. (Sratl availabie 


we 
aod 


STARE 


1. Total Full-Time; 10 Total Fart 


Tame Dy 


a Total Pull-Time; 9 ’ Fotal ParteTime: 


Angie: Indian: 


/ Black: 


40%. Orbeatals 
Chicano: 10% Jther: 
Female: 100% Male: 


Pirector, Home Visitor (@ positions), Secretary 
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Choeemy - 14e | ies otier z 
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She OF HOME START CHILDREN. © Females 904 aaa 


Papents: 


SEX GF FOCAL PARENT s femsles  - LO0% 


EMPLOYMENT OF ROCAL PARENT s Ey ployecd: - iat oo $n Schoad of Trainigess oe 
a . Unanpiaged: GHS - unkngwn : 
EXP LOVMENT oF CTRER PRRENT 3 Employod« en < In Scheel or Tras ning 3 


Unemployed: 21% . Unknoyna ; 


MONG 


Information sot available uansi second cane study. 


100, ous 
‘En-Hind? 10,38 (e] 
Totals | $110, 350 


TOR FURTHER TMPORHATIC, ° : 
LOT RET 8 ho a? Ms. Helen £. Rosser : i 
, es _ Director, Hesse Start Program 
Wichita, Area Commnity Achion: Program, Paes 
: 382 Rockn Broadway 5 SS . 
a ‘Wichita, Kangag. G7 202 
STS) 26720455. 


MAY 1972 


The Home: Start O£fice is only a fow blocks from down tows wichita, at. ee: cor= 
ner of Broadway and Third, right next. vo. the United Methodist Church. ~The : Wks 
three-story building, which houses Hose Start and the Grantee Agency. is old - 
a and badly in need of point. it isa Litele difficult to find tho, Hone Start. | 
offices: no mention of the Program is made en the CAP Organizatrional Chart . 

in the -lohby, and staff have not yet. gotten around te putting  G3gn on the . 

Home § Starr door, The nek ene is ali part of “bet ag-new," of “Just getting - 
The ts =Foun office which’ Home Start occupies on the epeond floor ae the . : 
building is omall and crammed’ with beaten-up. old surplus desks an? hates... 


“The staff ia-very pleased with its QATLOLS ¢ howaver. It is a.def. tnite Bar : 
provenant, over floor-sitting or seccasional ly using one of the deans. of aD. 

absent Head Start stale PTD OL , Home Start just moved inte these new uf! ises 
on June. tan. Priors to ene they hed no office pence: at all: . 


ene ¢ E : 7 sg ye 


The walls of the tuo offices are filled with, pictures of stat and Home Start ss 
children and poems of love. Perhaps the draving of the three Little oh laren | er 
° | hont over a book entitled, “HOME START 1s HAPPINESS™ deacribas the Pragrar . oe 
heane-the MAIN vital and exciting armosphere that was present at the and of 


May, —_ ts eee oe 7 a Oe eS 


Helen: Biézahbeth “petty® Besuer ik Wichita Area Commuanipy ‘Action Program 
(RACATTY Home stack th Director. She ig.acsekt; Hiddle-aqed voran who’ hes 5a: ro 


tremendous, Fapport wi th her ataf!. Her deor is wide open, te alt, oe, then, 


ani together they dingcugs family shi) Tment, ¢ pligibitir y ragui raments., and ae 
opecial | problem situations. - Betty is mn Sacial worker and before’ coming: ty oy 


*.? 


Wich ta : oat year, she worked for the Schou for piscurbed ae 


= te eg dee ty really create an env Lronnent: fer sroxth and give. children a head | 


> 


a snd county, thew Vor, She has been: With Home Stas. Since ! Marek ont her 
ob. nas bien to get the Program off the ground==te recruit ‘and “ura k in ft att, 
nro families and be embise the Support. of communh ry agencies. She is, 


ae ry ove ited about Homer Start tur feels it ts “he Little, t09: bate, ie" 


eh t in Life; ahe fuels services stioutd bear “prob idedt. to the younyer ahah lds rachis 
gue to the 0-2 yeor olds. She hopes thar. additional funds can be made 
¢ : , 


nya tLobbe for. auch an extension of services.’ 


ee be AvalGeneat in the etart t-up of Home Start: has given the Program a . 
unique and “humaniftic® Louch. - the ‘Program G unstructured approach allows 
“nach Visitor to plan cto, mee: the imividual - nevads of ‘each child and family. 
Hoe Visitors spend & lor af tine talking. with the rachers, listening tae 
their concerng and becoming equa intod with cheir probloms. Joing ly ‘they 
develop goals, which range Tron “teaching phe nother how to coon and s sen a. 
BLA beg special care for their children. The anphagia is om the “tavol 


fame ty aid On: ony famiites help vheraelves.” 


= " i 2 : ‘i . 


“Throwgholur the day ther @ io. 2Ok ot mot ion \ and exe itement sat the Home Share. 
Of Licem<tome Visitors, come and Goo They exe ‘all SCALE spending it great deal. 
of Lhe on ‘gutreach activirren, trying ts. er nroll ay: additional 22 families 
vin shies Program. Thiey fol Leni up 4. roterrais 6 or 49 fram door-to-door Ox _ 
plainiag whe Progra. * special eftort is: being made ta enroll Hextcun- 


aAmeeican families in. che Program, many Gf whon aE - distruntéal of the Pro 


grate: : Bra Hore Visitors encounter’ hositation on the part of game white 


tanilies who. arg: AOU Haare about. the Black Visitor. Other families are re- 


luctant. to adi that: “they are poor ard in need of services. They hedieve 


“there ts meenay ‘ning | WEORG with OU it Ou are Poor," and make exery cone. 
¥ : 


° colvablo effort to nake it ror their Oh 


“AN of “the Home Vig tors are just: now starting te moet regulary with « each» 


af chert enrolled ford ikes. ‘Most of the children are. very ancited about liome 


‘Stage and Look forvard te cies. AGRE: ‘visit. “With others) it rakes considerable - 


tine and special et fort to get. acquainted with the child, "eg get the child. 


‘to trust You.” Janice e Clyne one of the eight: Home Misttors, “rece Lis her - 


oxper lence with one of her Hane . Stare hil ldren, “He wouldn’ t respond te any 
“af nie questions or participate in the. activities 3 suggested wit} do. 3 ine” — 
read we wont’ on a walk and, silently gat on A bench, we looknd: ab each 
other, and looked aga ta, i taking stock. The child would get up and wal k 
| aréund mney ite circles, vith pot saying a word. - after a while. the: child. 


lost his. fear and out of the ‘cYear blue sky suggested thar Ames Tod to my house 


Other shy and withdravn children — have> ecial. problens. ‘They are afrai 


See 

ro alk bocalibe “the mother thinks the child does not knew how.” $6" hey : 
silently cling to the mother and turn thei. heads away when the Home’ vi sitor 
COMO o- Samet im mS it helps to’ take the child out af the hone and bring thes 
child ‘date contact with other chi ldren who are more ourgeing. That: ts what 
Jackie LauGrand did vith three-year old Robin, after she had been. unable Lo = 
get. the child to. ralk during tha first feu vinites . Together they picked up 
Lorena, another Home Stars child, for an excursion La the 100. The ad ple ayed 
games identifyiag red dbjacts, watched rhe monkays and the lions being Fed 
“and ‘wAAT to the playground. - It. rook a little bit of time to ger Robin’ f 
anf idence before che started to express hereell and naming objects gather | 


" 


than point to ther. . 


Moat ar the educational wavoniais that have been weed in the pie are pres. 
pared py the stafl member 6=<cloth Books, gRt-oul. paeer: Shapes and plotures 
that. helps ‘the children learn about. differant colors. Recent ly ¥ phe aval 
discuased the needs for ready-made mater iais~<haoke» purzres and Sacer 
could not reach agreement. Sone c felt —— shat esphasis choad her pla 
wn ‘materials that vere already in “the hor SE vould sab be iair Lo brin 
thes? wducat lonat materia is ARTO . he re “since ‘the mathe vr wouhi. wart ts 
buy. additional toya which ahe could not atterd,” o one of che. Visitors, spied. 
Fuw of the pater tale that have been ) iaed wee date were purchaced 3 aithough 


SOREL ot the Visitors pioked up sono emalt ona inaxponsive itsns. 


interaction be Lvoun. stage 48 cont inupay sad BRE ieipa-cthey share ¢ 
frustrat Long arid probloms. . Thee: “a aes, arrangement a for the parent group 
- meetings and the topics they plan rodiscuss. 2 Beets ‘ta 3 hold a. pidnts 


for the others; others, will 5 mat: tn carmela oor riee Centers. Grout 


é 
activities for children are stillin planning StAGAG. dae of he Kone mo 
Visit Lore is already. involved in qroup work vith children, how owever , not sik 


+ shor are af Home Btart age or enrolled in the, Program. Every. Friday. 
o faleser. one of the Visitors, moots wit cha Hone ‘Start mother whe rune : 
ocnursery schocl in Haco-Finn, and tries to involve otter target chi igre: 
i activities she ander takes. oo — e | 


“The staff of Hore: Start is a dynanic, energetic and sensitive group: ef Reon 


dusticated to. children and the needs at the poor, ¢ and cont ident about. thei: 


abibicuy to extend a helping “pond. 


a) 
“4 
2 


wey 


START Ut 


Wichita is an old town. Ae t has been’ atour since 1870,- sihon a Group of 
traders and settlers incorporated at as a omall village at the fork of the 
JaArkansas and Little Arkancas Rivers. The city’s history is colorful cand 1tg: 
growth» has been constant-=t trom a snail tdoneer: village .te 4 bustling cow 
. EOWNs fren a trading Fost ro an industrial metropolis. Wichita, with a pop- 


vlation of about 300,000, is the largest city in Sd state of Kansas. 


“Yichita’s econory is diverse, with the aviation industry, agriculture aad 
petroleum ag it cornerstones. Companies Like Boeing» Cessna and: Beoch have 
made the city. inte the WALT Capital of ¢ the “ arid, . producing some 63% to 
75% Of the world’s general aviation aircra ts. uring the past year, there” 
“have, hesn considerable 2 Layofts at Boeimy, ‘however , as & result of ‘military 
cutbacks and a slackeains econamy.s  Unemp ploymont rose: sharply. 20 a 297) 
J high of 7.2%, It is on the decline, However , and presently, ‘stands at. a 


Little Lower than the. Ga national average. 


Despite its iat ea ee is considerabie poverty throughout the 


citys 13.2% af its population have incomes below the poverty. level: 

receive Public Assistance or Wellares nile most of the low=incose families 
one concentrated in the Siz “poverty packets” ‘of the city--Clovelamd, Grove, 
“ace. Platqview, and the: South asd HOSE~= Chere aro-d dunbor of low= rncame 

families who live ourside these rarger areas. Social Service: agen ches: in 

these Oub iy ENS pa regs Of the city are: very. SEACH a often totally inscces~ 


sible because ‘of "inadequate public: transpor vation.” 


The area ig 86, 6% ‘Anglo, with only a 9. 74, Black and a 2.6%. Mexican-American 


population. Amer ican Indians in the chty’ acequnt: tor. less than or e percent. : 


families: live-in single fanity hores,, Some Of + which shes sigan of “ear and 


“ 


‘Most. of thie minority. population of. the ci yy: concents rated in the. HOF’ th 


and northeastern sections of the city--Haco-Finn (Mex ican-Averican), and a or 


~ 


~~ 


‘grove and Cleveland which are: rant ely Black. Maciel integration efforts are 


“underway, bor ‘progress 16 very ‘Blow. 
ae a Se st 


yo 


ae ia 
‘ vo 4 
‘ _#§ 


Pal 


ig ar ate its Site, $5 gtiil rather Mali ~tounish ana unurbanizeds 


e- 


_. The tanereet bey is: fairly smal} wath only a a fow modern office bu ildis ngs and: 


> 


stares. « ne “moves quickly. inte, the. residential areas: and’ then ene 
ds 
begin. Low-income tenement housing pigiects are scarce in. the citys moat? 


“shirts of town where. the industrial piwhe S are Yocated and, the fara 


have been in the neighborhood | for generations. The attitude of the people | 
45 conservative and. is i nfluenced by the numerous rel igiour organizations 


i475 in ald) that are scattered throughout che ocaac, Governnont prograns 


are ‘viewed with distrust and often Have a difficult time getting started. 


, ‘History ar 
Head. Start gor started. int Wichita in 1965 with three Sumer programs which. 
wee epatere? by the Board of ‘Education. - To make pre-school service “avail- 
able ona “year-round basis,. two volunteer’ prograns were initiated at the 2 
. same vine. One served approx imately 495 ‘pre-school. ‘ct hildren. in 3 center 

_ settings & he other provided services’ to families whose childre pn were en 
rolled. Th ris program was snide enti rely: by volunteers. uatil the Spring 
i. of 1970, when it was- bis el over/ to the: Neighborhood CAP. center. 


fd i . 
when ficad Start. car averted from Surmor 80. Gniigeee programs in 1969, chore: 


OS great. concern about the lot w-level of Funding which would’ be ay faitable 
£9 serve: only a smal? percentage of all el igible children. - The Head, Start 
Policy Council that. } year requested $46,000 for an Exper imental Pre-School, a 


Program which would operate “one~half day ain. the hone’ and oneshait day in os 


center setting. This. ‘proposal did not get funded ; however. when Horne Start 


af 
funds: became: available, WACAPT Head Start was invited ro: submit a -propesal 


“ 
peas 


and to send. two representatives: to the Chicago Hone Start Meet ings Tt be 


Cane clear at the. meoting eNae very littie of the or iginal, Pegposal could. i Ba sO 


be used. At the sane tie that che: Head Start _cofunding package | aS We; img 
. Prepared, the social Service: | Codedinavos ae together with three Head ‘Start 


| Parents, developed. wig a ne 
ee oe ee 


yRagrebiment 


fone. Visitors have the privary cesnona: pihit Ly for the recruitment ar 
rE 


“A nunber: ot families were r oferred by che County Relfe re Agency ‘the a 


Gchools, the: Health + Departee at, and Comunity Servi ners: athe: called 
the Hom Start Ot reeuly in rosponse to a newspaper article which x=: 


tee 


pla nined the Program in detail. Hor ail ef ‘the famiries that were, -referra ad 


? 


ee 


weES eligible for enrollment, howe Ove i mast of the recruitment nad bet 


be gone through a Shar ko reaoe 


\ ; 8 a 4% 
« 


Gutreach started in the DLs “poverty pockers” eh which are boing. 
served by the GACAPT ar AGENSY 6 “Slowly those actiys § extended to other 
“parts, of -the city aa well, such as the srall town of Cak! anny ‘southeant ep 
Wichita. Familie cs were enrolled a5 they weré identified and after their 
“eligibility for enrollment haa been. verified by the Dare 
‘bo ensure thac the Visitors serve families in neigtiber rhood clusters, rather 
than a fow in northeast and Hace-Finn, and the rest ra the sourhern padres 


“the, SLY.” “This ngighborhos ad cancers 3% particulorly importance 


* the mont ly Group seating, The lack of adequate public transport tation in 


wichita would pt vert a number oft parents from participating in group actin 
Wkties scheduled n another 3 part of TOWN» 

Fifty-seven famiiies } had been recruited at the. end of May. The remaining 
‘23 have already heen ‘ident ifie di and will be enrolled in the near’ furure. 
we a 4 fo x : , - . : 

mA MOEN Ey (DA Lacing 4on in WACAF FE Home Beart aS quite high--36.84 of the 
amilies are ‘Black. Lae Mexican American and 3.5% American indian. This 4G 
aes of the overall gthnic mix of tae, citys alshough is. is: 
dH er than Head seart minority par ticipation. This as primar Ly the 


of outreas ts efforts to families outside the. “poverty pockets” ‘where: fewer 


child cae, facihiti es are, aval lable. 


? 


Ca 7 ; , oS : ar. 


we guy oy 


a 


Fy 


“The median tne acne of Hone. ‘Start: ‘fanitios i ti S quite Tews = dg 


“annual ‘Uae 0s of wboween $2000 and. s2000,. with six. receiving less ‘cha 


~ 


200 pes mses OG only a7 Gt of the fathers: live an. the b OTe g ve ‘Jace of when 


- are enemys sioyed. LBs of: the ¢ mothers are, employed anda nuaber are, re om = 


ie App ORL mat ely 30% are on Wed fare andr 


ve 


ecuive Medic as ae 


ne ty Hote Stare 15° Sey} na 76 ¢ Lidreni “ranging “in age from 3.40 8 


_yeate., asd WH children 0-3 years old. 


‘Over 90% oF che ehildren. are, iviag e 
with thedr natural mothers. | - fo: = oe : 


ester for Horm Start was recruited fn March, peer a few weeks prior 


a4, 


Phe Tg 


ne - 
-. Lauds Home Start Conference. Upon asking. Ms. Betty Besser Te. 


ake wa silence and then a Lang: ‘Story. 


reeruited, there ig 3 moment. of 


te ure hew she got the ipb.. responded to a newspaper ad but 


‘ 


3 ik Heat Poet 


been recommended to. the, WACAP ‘Director ofitersonnel by nuverous 


’ 
Poe add data? 
contin ity . 


agencies ahe had also aiipcoached for jobs. She wat appointed. 


dares ely by the f 


the Head Start: Pore sonnel Corns Clee, 


/ 


the Director for Head Stary.euntal af ter she had; been. paced. 


Gne at 
RES and LAG Hoe Start POCEOENE Ys Ta all gover 160 persons responded to 


SPR AE EEE advertise MONT s ait of whom + Ore scree nbd by the WACAPT Disa 


petor. os Personnel who in tore selected Ga appl icants to 
Sirector and the: Parent Coordinator of Head Srarto 
in selecui ng, three candidates, for each. of the eight posits ions; who wore: te 


be indore idwed by the Personnel Comittee of the Head ature, Policy. Council. 


Briar to interviewing any of the candidates, this comitter of five parents. 


mL to ceternine. qualities each Home Vieitor should have. “She muse: bE xe 


and be friendly 


ease: during | the intervie, howe respect for other poople, 
ad patente”. ghe ¢ committe cor <duc ted inkerviess for tro days Sand asked 


‘ aie lieares ‘to’ talk about thensulves. and their 


a i _ a - Co : ‘ fe if 


ste of. then faye” : 


She. 


Executive Director, of the CAP Agency after being “approved by 


snd ‘did not meet her immediate Supervisor. rea 


ther Director’ G fire tasks - was the: ‘recruitment ef the. eight Home Visa 


meet the Home Start . 


They spent, many hours. 


- _ 


ir éxperieaces with children and - 


aa 


parents. ‘They confronted then with problem : situations to determine whether 
their response would ‘be acceptable. to the: ‘Home Start Parents... “What would 
you: do if..." ee “5° Se 


4 


“one of the children fell.and broke’ nis arm : while vou and 
the | mother were, on a ‘trip ‘to the’ park? : 


iis you were working With the Bother anal eneiache 
mother got impatient and hit the chika across. the. face? 


dye 


you went for your visit and: “€ound ‘that - ‘there had ad 
a big quarrel - between the mother and father last night » 
and. the ss ate wants ne ‘tell. you about it? 


you ae to the house to work and found: that the ‘gas and 
uous had been turned set ana. ‘it .is very ¢old out?: 


, : 
7 ‘Committee members asked questions, observed and | ‘noted responses and finally 

| took a vote’ selecting the eight Visitors. | The. Director is extremely pleased 
_ with the Visitors and their. ethnic mix (4 Blacks. and one Mexican-American) . 

They are wonderful people-~sensitive to” the needs "of low-income families, 


experience with children and excited about the Program. 


. 


“The Home Start Secretacyi was. also selected by the Head, stiyt Personnel Com-- 


- mittee. 


ob déscriptions and qua “if ications for each [position can be found in the. ee 
“pendix. It should be noted, however, that all jiome “Visitors are receiving | 
ecual salaries, regardless of their, educational background. AY number of 


sthem are former or” current Head Stayt parents: ‘or they served the Program 


as a. teacher or Parent Coordinator. 


Training ” 
Immediately rowing their recruitment on 1) April 24,: Home Visitors partici- 


. pated in an intensive pre- “service ‘training Program. "Staff ‘spent. two weeks - 


‘getting acquainted with. Home Start goals and objectives anid listening, to - 


-) lectures: on Child Development , interviewing techniques, nutrition. and. health: 


% a 
They saw films. ‘on parent/child interactions and visited an Early ‘Childhood 


Education Center. They also made a-field visit to the Crossroads Center. 


for Retarded Children.- Head Start staff and a fumber of Community Special~" | 


‘ists participated in the: training, as well as the Regional Home Start Rep- 


resentative, Sally Edwards. A complete ou tinever pre- service ‘training 


sactivities can ‘be found in the, Appendix. 


4, , em 


Staf€ listened, observed and learned a great dealt At the conclusion of 
training, all were ready to get down ‘to Work: 


La i 


in-service training activities will be part of the Head Start.and- ‘overall 


{ = 


WACAPI. Training Program: ‘and staff willbe. encouraged ‘to attend sessions “nse 


are of relevance to their. work. In ‘addition, special training sessions. may 
be held for. Home Start ’ tafft to help them meet special needs. A session is. 


presently being planned on’ group. ‘work by the Head Start Social Services. 


, Coors inator, and the Regi onal ocD ‘Representative “may. hold a training ‘session 


5 On Paren Effectiveness. Ze ee me 


ot 
} 
fe, 


Funds. aré also’ available for supplementary training for’ Home Start state: 


 WACAPI™ allows four hours of leave with pay to engble staff to attend 


. training. sessions. 


vdieo 
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> > remne. 
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Goals and. Objectives: ; ’ 
rans x ee ; 


cover, three areas: 


. “staff would like to achieve the following more Speettic. goals ¥ with their 


II. '. PROGRA NHL, WHAT, HOW. 


The goals and objectives of WACAPI Home Start, as stated in ‘their proposal, 


“ment of their children. = en 
_ 


ey 


To involve ‘parents directly in the educational develop- 


Ay 


To help strengthen in, paeente: their capacity ‘for eet Tis \: 


tating the ‘general mevelepnen’ of their’ own’ children. 


“To assist the family inrbecoming a¥self-sufficient unit 


A 8 o a . ike 


making families .aware, of existing. community resources; 


- promoting better utilization of existing resources;. and. 
-= . making the community more aware and responsive to =" 
the: needs ‘of -low-income families. — \: 5 a. 


panniig their pre- service training session, staff discussed 1 goals and objec- 


tives at great length and came up with? the chart. on the: following, page: | 


families: 


Z what their children are doing. \ 


rz 


To get parents talking to the xr ; ‘children, and knowing 


; To make ‘parents aware of what they can do to. improve. 
a their Selenimase. and. gain OnE Aeeeee. ne 


To increase their - understanding PS) 
bibities ‘and ‘Limitations. 


i 


eet, 


- LOOK sie : ya a LISTEN 
i ; oo. * 7 . ‘ * - 7 . . 
‘Dévelop Skills 


> Educational _ 
t 
; ‘idee Aloe Increase Parental 
me & Confidence 
Community. 
Awareness. 
. ‘Parent. Involvement 
in Community a 


. 


To help. parents get nie with. neighbors. 


To involve the father. more directly in the develop- 
ment of ‘his children: 2S 
The major goals for children are: 
e To prepare them for qindergutten by teaching them 
; how . to ‘Share -— play wth other children. 
| og 
b & 3 - . 
i* _ f To. obtain care for special health and speech’ problems. . 
In terms of health and nutrition the goals are: —_ y, : 
' To fend ilar ies ‘parents. with family pignning and. 
‘work with the clinics on more oeeauaee methods 
of birth control. : . os a 


4: 


~ 


7 o 


beemeneet 


& 


‘represented on this committee include the: 


- tite “aveiseaieicsage WHE ah ee pete ai 


e To assist parents” in planning nutritious meals | 
and in some cases to teach the mother how to 
cook and shop ‘on a’ low-income puager 


> 
"oy 


Efforts will also be made ‘by staff in the following ways: Oe et 


@ To help integrate ‘the community ‘by: exposing 
parents to. other values. 


e To change the attitudes of Community Agencies ; , £9 
towards. the POO. on ee Sede He 8 a 


. 


“In addition to these ‘overall program objectives, more specific goals will, 


be set individually with each. family in order. to meet their special needs. 


The four Program Conptingiite chante nuteteton, psychological and sodtel ser- 


vices, and education--are still for the. most part. ‘in the planning stages. 
Betty Besser. recently met with eleven representatives of communi sy agencies 


. to enlist their Support for Home Start. and: explain ‘the Program. These rep- 


resentatives. constitute the Home’ Start. Inter-Community ‘Agency Committee, 


which will serve the Program in-an advisory ‘capacity. igencies presently, 


bh ~ 4 


eee ay ! ae ae i, to . : a Prag 
-- «Mental Health center ae 8 ae 
ee Paverican Red ord, ursing and Health :Program a 


‘FS Wichita Sedgewick Health Department, Sursing, 
- Department a ee 


3 


tee awe Family Consultation Service - | . . 
| -_ Model Cities - i i a 4 i. wae 
-7 7 Seuth CAP i a re ie 
ae: West CAP | : 
“ = ; Sedgewick. County 4-¢s 
ee qicnits JOC jes 
(= Wichita: Public Schools, Head Start 
= Waco-Finn Head Start = |. ix ig ae 
we 4 
\ 


oN aay 


ane committee will meet again in the Fall, hopefully with aaa onal ropre- 


‘sentation’ ‘of other community agencies. 


_ ‘Health _ 


‘The major objectives, as stated. in’ the eo of the Health Component are: - 


« 


° ° “To identity existing health defects. 7 
i To obtain necessary ‘treatment. to: remedy these detente. 
e , To Provide : preventive health services. , 
’ 7 _ To acquaint” Pamilies with health care needs and intro- ; oe we 
“duce: them to. commun ity resources, =: . _ . . Pos 


ome. start will ely primarily on the five Well=Baby Clinics which are oper-_ 


. ated by: the-Mode1 Cities Health Stations and the Wichita Sedgewick County. 


vartment of Health. Physical examinations, immurii zations and follow-up 


2 care will be arranged for: each : Home Start child at one’ ‘of. these health facili- 


ty. 


% 


ties. “Referrals to private physicians or special clinics will ‘be made if. 


specialized treatment is required. The Health Department has a team of. 


“visiting Public Health Nurses whe’ can ‘be e calledypon to ae services 
fete family in: the home. . i. 


Since transportation to clinics is sony: available for families who live in- 


the. ‘Model Cities area, “Home ‘Visitors may have to assist. in working out these 


problems. A wide -Yarige ‘of medical services are also available. through the 


ny 


“ERIC. 


° Ser em Sen 
ee phe 


Medical: Society bf. Sedgewick county. 


‘ 
4 


ite proposal calls for dental ‘examinations for all children. _Due to : a 


tremendous. shortage’ of doctors, ‘it may be ‘difficult to arrange these ced 


, vices. _The Health Department Dentist, “for ‘example ; has a waiting list of. 
er year' S- ‘backlog. The Hezith ‘Department ig tying to Alleviate this: ‘prob- 
lem by setting. up: an evening Dental Clinic which will be. run by volunteers 


and which would Provide services to low-incone families. at. 


red 1 . 


x 


ae 5 aaa 
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rt 
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swhich were discussed in detail during pre~ service training, . This enables + 


‘the Visitors to ‘make direct referrals | on behalf ‘of the family when needed. 


‘ 


._The Health: Department also operates a. nunber of: Family Planning Clinics in - 


Scie e which a number of the Home Start mothers have peen referred for . 


services. ooo ee : - aa “J 
saa ita 


‘a tt, : P i 


, 


Hy 


as Visitors are familiar with available. resources within the community,._ 


e 4 
X\ _s, . Aw os ee ‘ 
: 


‘Home. Visitors will be instrumental in insuring ‘that fol low- ~up’ ‘services, are . 


~ being provided to. the families and in making families aware of existing ws 


ment and Nutrition. Home visitors will work . with parents, familiarizing 


health facilities which provide care ‘free’ of charge. ‘In addition, they plan. 


t 
to: discuss. meee: care with the mothers in their group meetings. ap, 
. 7 oP ; “ 
t | . = 
: : { 
sukeTeies me | aed ee re - ; rr hee a, 


“ys 


Nutr ieienal services will mere directly. by the. Home visitors in the 


“home or through the Kansas State University Cooperative Extension Service 


“in Wichita, which has a -Coriprehensive “Educational Program in Home. Manage- a 


them with ‘literature on nutrition, help them plan low-cost nutritious. meals 


- and in some cases teaching mothers how to cook .. Assistance will ‘algo ‘be: pro- 


| Mothers who seem particularly interested in learning ‘more about nutrition’ 


vided to some of ‘the pare ants in | shopping and pad getang skills. > 


waccip bisa ayns vi 


re 


may be. oo. to the Kansas State University. Extension Service in. Wichita 


i 


which has a Comprehensive Nutrition ‘Program. Homemaker Aides are qvailable 


through the Extension, Service who are able to provide assistance. to. the 


mother directly in the home. 
, : i 


“Another aspect. ot the Nutrition: .Component will be to assist the parent. in 


“other: “community agencies. 


“obtaining emergency food eupplses Eizondh* the neighborhood cap Centers and 


a eo 


j 
Psychological and Social Services 7 - ~ Nt : ae TP me ag ae | 
The primary. resources for psychological services in Wichita are. “the. Family: © ates, Se 
Consultation Service, “the Wichita Guidance Clinic, and the Sedgewick County | 
‘ Mental Health Clinic. = The agencies provide a wide range of services, from | i a 
2 marital counseling. to the diagnosis and treatment of children and families [ 
“who have special, problems. ‘Direct. services by the Home. Visitors will be . 
Limited to. ‘counseling ana to helping parent. identify problems and the need #, eal 
_— oF me - for ‘special care. Home Visitors’ will. consult. frequently . with the Home Start 
oS Director and the Social Services Coordinator for Head Start, both of whom | | 
are Social Workers, who can assist: them in: dealing with special problems and. of 
San’ dealing with ,Special: problems and.in xecommending appropriate’ agencies | 


to. which, POreRreS can pe made. 


Social services will. be arranged ‘through the Wichita Welfare Department, and - 
“the CAP Agency Programs. which © can provide assistance in housing, employment, 
‘legal aid, adult basic education and in obtaining needed: food, clothes and 


Q 
furniture, . In addition, the CAP Agency is operating an Alcoholism Project 


to which Home Start’ familie can be referred. oe * i ae 


The : monthly oEte meetings will also help parents in -coping with special 


remeber 


P @ : 
‘Problems. ” . : » Bee 2 eae \ 


education 
As is outlined in the Home Start proposal, objectives for. the Education Com--° 9 ha 
ponent include: = a oe se Me Pao, Tees AS a sit cc ie ie oe 


. an i, ri 
.. avi , 
: aed H 
” . t 


® Increased interaction between parent and: child. 


a “A a a, ahi { a ze : " 
. | Increased ability c of the Parent and child touse. . s oo a ea ari 
existing resources (time, space, money, energy #. i Phe | oh 


physical’: viget): to ‘their advantage. Be ace oa Se 


“a, iy - Incieased self-esteem. Ne ee ak ee oe Bie 
oy 2 i ee cet 1 
‘Home ‘Visitérs will have primary responsibility fox the. Eduéation: Coniponent . os oe Ve: 


- of ‘the Program. Each fas been assigned a group of ten. ‘eamiives vn which they 


Je 


‘Will visit weekly’ for a two-hour period. Emphasis. during the initial visit” 


has been cn getting acquainted \ with’ the family and to: encourage the. mother | 


to identify educational goals for her children. | Activities which are under= 


‘taken. during the visit. are ‘plisnned by the Home visitors to" meet the indivi- 
dual needs ; of the children. Home visits “will be supplemented ‘by occasional 


“field visits to tne. zoo, store or F Library. 


Parent involvement in the nome visits is stressed in order. to make parents. 
more | ,aware of the need ‘to give special attention to each child and. to ‘iden- 
tify activities which they jointly c can undertake. Home % visitors. also will 
assist parents in utilizing resources in and outside ‘the home which would 
provide learning experiences “for: the child. one parent; for example, has . 


. never taken her children to the park, although she lives only a’ block away | 


from “it. * In addition, group meetings may be used to discuss child Develop~" 


ment and teaching techniques with the parents. 


A. special effort will .be made toNinvolve fathers in ‘the education of the 
child. This wilt be done” hrough evening home visits when the father: is.at 
home. For children of. one | parent" ‘families, staff will try to make arrange- 
ments to have a voluntéer | of Big Brothers work with the child from ‘time’ to. 
“time. Since the’ Wichita Big ‘Brother: ‘Program is mostly Anglo, attempts will 
be. made to establish another volunteer program which would | provide similar, 
services to Black and’ Mexican-American families. 


be 


‘nese. of the. educational. materials that jare being used in the home’ are. pre-— 


pared by: the: ‘Home Visitors, rather. than toys: which must: ‘be purchased. A 


“number of materials, ‘such as large wooden toys, manipulative toys and audio- iz 


__ visual materials ‘can be obtained free of charge. a the Resource Loan Center 


which is being operated by the Board ‘of “Education under the sponsorship o£. 


4- Cc. ‘(Communi ty Coordinated Child Care) . 
_ Home: Visitors will also be instrumental in "identifying ‘special: learning dis- 


‘abilities and for making appropriate referrals. Visitors: will frequently 


whe 


aes consult: with: Anne: “Yoder ,. one of the’ Home visitors, who has a Master’ Ss Dew 


” 
gree in: 1 Spécial Education and, has ‘considerable. experience in working with | 
F : . “fe . ‘ : a 


retarded ch.°:iren, A recent referral "was made, : for example, for a cerebral 


palsy child with a! speech problem, to the Institute of Logopedics. - 


- : ‘. 
, . : - 1 ty 


with: special problems and in the further development of the Education ‘com 


ponent. | 


’ Program and Staff 


. o 
ve oe 


Head: Start has been. in Wichita since 1965. It started as a Sumner” ‘progran 

7 4n three Centers and was| operated by | the Wichita soaed of Education. ‘Since 
a that ‘time, “esponsibility for Head Start has been transferred to HACAPI as 
“ehe Grantee: Agency, with : the Board’ of paneewions and tro : 


one hborhood Citi 
zens' a 


. Corpofations as ; Delegate Agencies. es = 
woh, a ; a 
| Head Start has been a fullryear, program. since 1969 ala is: J préséntty opera~ 
ting in five Centers serving a total of 348. children. | ‘This. is only one- - 
‘third of the families who. would. be eligible under OE0 guidelines. all Cen- 
part-day services. to four-years olds,. with ‘the exception of : 
the. Claver Center which aqeves three to five-years elds in a full~ day, setting. 
= is : * Hee, 
OWACAPE Home Start 


ters provide” 


is an adjunct. of fiead Start. The ; relationship ‘between . 


the two programs issone of ‘cooperstion, although, there. has- been. sone tension 


at: the Head Start staff level following the. recent. resignation of* their ao 
long-term Director, Jan Yocum, “Responsibility for: the two. programs presently “ 
rests with Norma Tolson, who is serving as Acting Director. 


“4 


Similarities and Differences 


f 
a a 


AS was noted earlier, minority parti¢ipation in Head Start is ‘slightly higher : 


than: in: Home ‘Start. “Ethnic breakdown for both Head Start and Home Start. 
- ; : \ : 
is-as ‘follows:: ae ee 


: \ 


* the dreas ‘that are being served by both programs overlap i in Naco-Finn and 


available, oie re re S Pad re ee 


a 7 oe a a eee: 
. The Head Start Policy Council and Head Start staf ef. have been actively. ine 


tion of the proposal to the recruitment ahd traininy o£ staff--and genes aly 


‘Head Start’ ‘Hone Stare. 
angio : Wm OS aaa ie t 
Noxican-American = Yet EG Bele a e RAOR | 
Black” 2 0S a8 ee eS 
American Indian re oC. ORE Tee a : 
ori iental ; : 7 1.0+ ay, <3 - Lees 


! 
Northeast Wichita. Home Start ‘has made 4 concerted effort, however,’ to 


bach out to low-income families to » whom no other pre-school services ae 


valved in all aspects of program planning for Home Start--from: the peepran 


consider ‘the yeqgean a “great asset” to: ‘the community. Sw” BP 


* ‘Based on October,-19?L:-Snrollment Figures. — . oe 


Policy Making 


“Policy*for WACAPI Hone Start 3s set by! ‘the ‘Head Start Policy: Council, whieh, 


oes consists of ning Head Start: Parents (three™ Exom each Delegate 


Agency) and Six x community, representatives, The: size: of ‘the council will be 


determined ‘by: the Home Start Polfey. Comittee. : ‘This Comittee wild consist 
“of eight garents (one ‘from each of: the ‘parent groups) and community repre~. 
ap aoe sentatives. The specific res GBI ties! ‘of these two Policy Boards,.in | 


oy terms: of planaing and program adninist¥et\on, are: outlined, in “the Appendix, 


at? 


“ bay-torday. ‘operational decisions, “however , . are. made” ate ‘the program level. 


and approved by the Director of Head Start, who has overall supervisory 


_ Fespor sibility for. the Home St art Brogan, She in TUENS reports directly 
te. the. WACAP I ‘Directoy oF ‘Operations and thé! Executive Director. . . 


ee tart Director. is’ “responsible, for.’ aly aspects of the Program, ins 
eluding budgeting.. The yearly ‘budget, however, is. prepared ‘in cooperation 


“with the Comptroller, whe also maintains all Home: start. ‘financial records, 


en, 


£ Organization 


The: ‘stating chart for WACAPY Hone “< Start: is quite simple. There isa Dire i 
-eetor eight Home Visitors, and a Secretary. The Director has supervivory: = 


_ responsibility for all personnel, Her dut ies are varied 3, from acting, aks 


_ principal liaison. between Home Start and apbropriata comunity agencies 
to ensuring active ‘Parent part igipation in all aspects of program.planning. 
vost: of her. activities during the past two months . have: centered, around. oi 
st $e 0 recruitment, the development of the pre-service training progren and 


aS the enroliment: oF Home st tart families.” 
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One of the: primary. responsibilities of ia! dighe Home. visitors has been the 


-eeruteient of Pani tae, “They will. ‘continue to spend considerable time on 
_& outreach activities until all of the ‘80 families have been enrolled. 
‘ : . pls : 
“Hone visitors have” also been instrumental in enlisting community support ‘ 


for Home Start in their assigned neighborhoods. 


‘In addition. to ae families, Home Visitors are responsible for the - | 
. development. of educational materials to ‘be used ‘in the home, the assessment 
: - of major family needs, and for’ making referral, and follow-up contacts.:. 
Visitors meet with each family” once a week for a minimum of two hours and 
will make arrangements for the monthly parent group meetings. Most of ‘ha: 


Home Visitors are paraprofessionals. . 4 : iy 


Staff Training 


See Chapter I, Start. Up, and the Appendix for an outline of training Sretvatiers: 


7 - : - f 4 a 


Home Start "staff are: included in the overall Career Development Plan for. 
the WACAPT CAP Agency and will be notified of any 1 opening for which they, 
might qualify. Py ae 


Staff Meetings and. Records | 


Neate nocdligg are held every. Friday morning when no other activities are 
“planned. y The focus of these meetings has been mostly. administrative, al- 
~ 


though some ‘were ‘designed to actively involve all staff in program planning. 


These meetings also may be used for in-service training. 


The Director meets informally with all of her staff throughout the week to 
_ review family. application forms-and to assist the Home Visitors in dealing 
with specific problems. 
Each Home ‘Visitor is responsible for keeping recbrds: on each visit. Until 
‘now this has eensieted of Preparing a Weekly Narrative that includes an - 


outline of the activities that were undertaken, the abilities of the child, 


7 


pa enc 


‘aan 
“ 


ake 


a, 
ie 


eferrals that were made and special problems. These are. reuleued periodic-’ 


= ally and kept with the Family Information Record. In addition to the Weekly 
Narrative, dome Visitors, will be completing the Home Start Information Sys- 7 


tem Forms 7 


. 


The Home Start Director submits a monthiy. report on Home Start activities 


to ‘the WACAPI Executive Director so that he can Keep: the. poard informed. 
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| = V. RESOURCES 


' As with moee Federally-funded programs, Head Start Grantees ; are required to. 


contribute local matching funds. ‘or in-kind contributions. “The requirement 


for: Home Start is ‘that these’ local funds equal at: least 10% of the total 


program budget. 


\ 


The office space and furniture have been. donated by the CAP alas Other 


in-kind contributions will be obtained from a number of Specialists who have 
agreed to consult with Home Start staff or ‘to assist in in-service. training. 


Extensive use will also be made of volunteers for transporting parents to 


group meetings: or working with older children in the home. . 


WACAPI: Home Start will rely heavily on existing community resources to pro- 


vide a variety of direct services to Home Start families. . For a more com- 


plete listing of services that are available to Home Start, see Chapter IT, 


A complete cost benefit analysis is being planned for the Home Start Project. 


Donated Goods and . time will be valued and a ‘form of functional budgeting 


Particular emphasis ‘will. be ‘placed on where in-kind ‘contribu- 


~will be used. 
t 


tions come from and how community resources are contacted dnd coordinated, 


as well. as what the real costs of services for families are. 
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VI. CONCLUSION | 


The ipeibeads approach to providing services to families and. focal chil- 


‘dren is exciting and seems to work in. Wichita. It is lanique in that each 3 


staff | member is able to plan individually for each family and to assist hat 
in ae care for a wide: range of problems. Emphasis is placed on using 


esources and _ building on the strength of the community. Where 


“services are lacking or are inadequate, a special effort will be made to 


‘make agencies aware of the gaps and establish additional programs in the’ 


community to meet these needs. P 


The staff of Home Start is dynamic, energetic and sensitive. |’ They strongly 


believe that they are Providing a much needed ‘Service in, thid ‘community and 


are confident that they can assist families in helping. themselves and in’ 


becoming more rr REAVELY involved in the. deve lopment of their children. 
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‘ VII. . APPENDIX 


* 


Job Descriptions -and Qualifications 


. ,Pre-Training --Home Start Visitors. 


Policy-Making Responsibilities of the 
Home. Start Parent Policy Committee. 


and the City-Wide Parent Policy Council 


») 


Job Descriptions and Qualifications \ 


= ihireh 8 , “1st a ES ee eA oe 
ae es ae -, *6.% - POSTTION D DESCRIPTICN 
7 a ‘ mendes 
PILE: - / Home. Start Director 


“REPORTS * TO, - Director of Operations/0cs Programs 


4 


~ Areas of Responsibizity a : . 


- Responaible for administering. the Home * ‘start Speen within OO, 
OCD} Home Start Guidelines; Policies and sound Early Chilidhocd ~ 
Educ ‘tional principles. . Respcnsible- for starfing, Budget anes: 
ia eine and euperyasery ‘aspects of the’ progres 


- Prineiipal Duties — 
ar : ; -_ 
‘Act. as. liasicn between ‘Home ‘Start and : ieeeeo ei aes Soumunity: agenc Les 


with the goal’ cf secHnine broad- pesed al aed eyppcee and invcive- 
ment. Ae? 


Coordi aceD: 


‘work closely with tare Na Services 


Work actively. to. secure . parent ‘participation in areas of planning, 
developing. implementing and evaluating the pragram, : 


Conduct ahd arrange for: ‘Pre-service and in-service traning. for 
Home Start\ Staff. ‘ee 
7 

: Conduct weekly staff meetings. 

\ 
Hold weekly ' ndividual conferences with ‘Home Visitors. 
Serve as resource ‘person to the Home Start. Parent. kolicy Commi t thee, 
and City- Wide Parent Policy Council in terms of the none Scare. 
Program. 


See ‘thet. appropriate parent groups are formed and receive instruc. 
tion in Parent Guidelines as cutlined in the werk program. 


. Prepare reports as requested, 


Recruit’ and coobdinate volunteer efforts and contributions te oie a 
pregram, ; 


Authority aa Acegutabi lity. 
Supervisor for all Home Visitors in the Home Start: Program. 


| Accountable to the Director of Operations. 


Minimum Qualifications 
_....Must have a minimum of 31x years ‘experience in working with young 
*.ehildren in a home-based“or pre-school program. ‘Up to three years == 
experience may be waived for a BA degree in Early Childhood Develop-.- 
- ment or related field. An additional two years of the experience . 
- requirement may be waived’ for an advanced: degree in Early Childhood 
Development. or. related field, - Sieg? eae Fe oe : 


Must be able: to relate to low-income and minority group people. . 


“one year administrative experience is preferred. ; 

"Salary Grade 12: Salaries are fixed on an individual basis, 
APPROVALS 3 ; 
“Executive Directory 
“pivision Director , y 


Personnel Director. 


“MARCH 30, 1072 


WACAPI & 
POSITION DESC DESCRIPTION 


ma me 7 Fone ‘START earner 
- reas TO: Home: Start Director 
ae AREAS OF RES SPONSTBILITY 
_ Server as the Bore slerical. employee for the Heme Start ‘Program. 


a PRINCIPAL DUTIES | 


Gon ten: with superior to deternine: policies and” requimenents for ‘clerical work; 
devises: or selects work methods and procedures accoreney 


Establishes and maintains files ‘ ‘filing systen, and records for ‘the Home start. 
Program. 

-Propares minutes of meetings: ae related work as required, including 
"correspondence and reports. — Ra Si 


7 Takes andl transeribes dic tation and mast be able to use a dictaphone. 


4 


‘. MIND: QUALIFICATIONS 


> 


a Experience - Hust have 2 years experience in a elekical’ capacity. 


‘skills - Must be atle to type 60 words per minute and take shorthand at ee words 


: ree minute or be able to us sce ata 


“SALARY GRADE - 5. 

APPIOVALS 

Progra pixeator” oe = ge ee 
sae ; 

. Divisi: n Director \ BN. 


Pareonnel officer 


MARCH 295 1972 
Sl. ft wadapr ee 8 
POSITION DESCRIPTION | 


. ULTLE: =. HOME START VISITCK 


"REPORTS 70: ork ie: 


AREAS OF. RESPOUSTBILETY - 


Z. Racoones tie: for: visiting ‘hone: previding learning equinhent t. and re to 
help the parent. encouraee theiz children to learn. . 


sof needs in the home: 3 ch as medical, nutritional, cs 


finily use the community rescurces - to meet tne | ‘needs. 
y 


Develop grou: and arrange $ fieia wwips 7 for parents and ie, 
“ PRENCEPAL DUTIES nak ee ae ing f 
Wisit homes. 
Provide learning experiences and +ethingques for parents. 
Be aware of needs and help parents make use of community. resources. | 
arrange yearly hesith exssinations and dente: sare fer children. 
Pp Derente Provide neede psychologic 3 services °, 
Help with Mutritional needs. 
el oclee reports as required. 
a Weekly conferen neces with Home Start Direc 
euene ‘traini ng sessicns. 
MEU I. QUEEF TCATTOLS 
Should have prior experience in Serty. Chil dheca Progr fe: Show. aa be ot eae 
vo needs and culture of fariiies they visit. Must have access to car with valid 
.drivers license. Should be able to arrange working ‘hour: evenings ‘and aoe curdays 
ae necessary. eo - . 
| satay GRADE = 6 
APPROVALS 


3 Program Director_ 
. a 


Div is ien Director 


Personnel Officer 


Yer. 
t 


'Pre-Training - Home Start Visitors 


o” 
. Ri 


_MONDAY, APRIL 24s eo ee ee 


PRE-TRAINING - HOME START VISITORS |: 


& WACAPI--filling our venployment forms 


Orientation to’ WACAPI--Pan 3 MeVay 


. Orientation to O£O & ocd=-San Yocun, Head Start | Dé rector, 
». Discussion of Home Start on national level=-Eliz beth : ‘Besser, 


@ Discussion of Local Home Sti rt Prograns~-Dave_ storm 


TUESDAY, APRIL 25: 


‘Sariy Childnoda Beveicenient=-Sresunked at Dr: Ruth Tasc ty L tearly “child. 
hood specialist, Head Start Roneubtenty and Walma Chat fin (Day Seheol” 
Center). «0 - ge ee 


WEDNESDAY, APRIL 26: . 
a.m. - Visit te Little sehowis meeting wi h Ruth Hathan,. Head Start | 
Director, Wichita Public Schoels - cae eo, 


:00 - Discussion of visit oe 
00 = Psychological gervices ~ Audell Herndon, psys hologist at 
the Wichita Gdidanc e. Center 


Nutrition, Oental Health, Phy ‘sical Health, and Resources, “Benty Burton, 


School nurse 
FRIDAY, arnt 23: 


a.m. ~ Nutrition and work in the home, Helen Adams, Yansas Extention 
, Servic e. , - 


Pwaniiveee: CRIS, by Nurine wyatt, Martin hMeneoes ‘(Community 
Réferral Information Sere fice) 7 ae 


tions to it, etc., Jan Yocum, Head 


vovies, RE: Head Start 


x 


oT ls ne ee 


@AzINDDXg |: 


arg Pte AIF: prtod 3203s | =" Vie, 8 ee eee Be ee SOE So he “anoaddesta, J. 20." 
ae ere _F ere ae icaeda wnat 


: ated 9Prn 
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“3303S° emoH 


) AJTT¢d 32835 omOH. 
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— 
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“pomUTAD = - -ROTETSINTNGY aie : 


. eal ess 


‘s793u29  pootizomsou ua poe “997330. qe2au20. vir aud. wox3- 
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MoT: aie: ae qT: 
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- PROJECT. HOME START 


Gloucester, Massachusetts 


Case Study I.” May, 1972) 


: — ° Proj ect Heme '§ tart: : 


“Gloucester, Massachusetts 


‘Principal Author 


ABLE: OF CONTENTS 


‘In. Brief 
May, 1972: 


“START-UP vs 

= . © Communi ty = 
History.” hee 
stage. Recruitment. o 

|  Peaining 

Families 
aire sPROGRAM-WHO, WHAT, HOW . 
LE 2. gaa ee and ‘Objectives 
“MMealeh’: Z 
: prea oor Gay a 
he Ree es and Social ‘Services. 7 


. ‘Education 


TET. MEAD aie | 
“Program, and. ‘Staff 
“Similarities ‘and pifferences. 


; ne Shared’ Regourcés 


fo. ORGANIZATION cece 


“SPONSORED BY: “a 


ADMISSION CRITERIA: 


PROGRAM START-UP “DATE: 


IN: BRIEF 
“Foue -1972 . 


‘Delegate : - Gloucester 4 Home start ” 
Rees ied rAettons: ‘Inc. ene ae 


“March, 1972. 


FAMILIES RECRUITED: | 29 


TOTAL PAID STAFF: 


“TOTAL IN-KIND. STAFF: >. 


Total Part-Time: 


“TOTAL OME START : re ee a rae 
, ve: Bee eee ee 


(0 OB yearsr 6. 365 years, 


ae ee 7 : a u Anglo: : 2 1008" moles Bae “Indian: . 
“cnicanor 0% ue — oe 


, Females’ 378, Maile: oe 


Unemployed: N.I.. | Unknown: 


available until. tl 


People ‘in 1 Gloucester start’ to work early. “Activity. on, “the. waterfront begins 


seme, 6: 30: Just Up. from | the ® harbor, i face storefront office n near Main” 


a3 eden would’ ‘be. ‘good. for her — ‘She was. a “little | ‘more willing | to hay : ) the 


+ omunity cae . 


: fe resident of the eity, hose’ famiiy- has Tivea in. Gloucester ni 
3 and, at aoe are Teelahtys. newcomers. 


Plymouth. Genes in Gloucester sein work and. live: in. “thé aldst of i 


iy history. oie 


“every: few mifuces: reminding ‘fishermen of the rocky. shore of the 


coast ine. The’ horn repinds: visitors that. the sea. Vis: near, even. in “the 


: Many different woys ‘of “Living” ‘now, exist in Gloucester and. in ‘the cape a 


“Ann area “st 


3 


a Gloucester: and. Ipswich. Fishing boats | Hine the: piers: but’ fewer, and. ee 


nich ¢ covers: ‘the tip: of the. jutting point: outlined by Rockport; ae 


a ‘Fewer: men ean make a Living. at fishing.” ‘Some, new: business: has. been 


vattracted | to ‘the: = Light manufacturing, fish’ processing, 


Bue: generally, the cilf's old economy, that of a onal) fishing villag 


oe As “inadequate to.  SUPPOFE even. the > people who: have ‘traditionally lived. t by. 
~ one cannot generalize! about the: eley, without ‘Leaving « our’ “something - 
_important.’ ae is. a town: in’ which there is al ‘strong work. ethic, penants | 


sof traditionay, European family: life, a summer tourist haven, asoxowing 


year-round population. AS a small village. and sumering. place, Gloucester 
+ has not developed social and. health: facilities. that. keep up with its. 
chang: ing population. There is.a single hospital in the area, few © 


medical and. dental clinics, few. facilities to care for children and MO ae 

"public kindergarten. Although there is an Interagency Council in the : = ae oo ye 
Cape “Ann area which coordinates almost 30 educational, social, health, | 
* and psychological facilities 


=; Gomitunity needs seem to be ahead of os ae © | = : 
available. séivices. 7a = . 7 | 
i ‘ : ’ - : a ‘ : | 
“There are strong atnnik and social groups within’ the city’ $s population Ye har ic ol 
OE: 20,000, Forty percent of | the population is: non-Anglo: some.of @ “See, &, 5% on 
| Gloucester! $s oldest. Families are Italian, Portuguese, Scandinavian 
- and Greek. ‘They are proud, inslependent and take care of their oun —— 


-fanities and interests. fo He. aut Bg is _—s ae ae s ets, << 


; 
o 


Many people. do. not: fie into. any particular category. “They. have been in,. 


on or: around’ “Gloucester: for. a. ‘long time, .althotigh perhaps. not: 100: ears.” ” 


they, like ‘the atmosphere: and people. in: ‘this, small city, and | they wane 
some, control, over what, happens to. their lives heres! 


ig fet 


ae “the people: in. Gloucester are being ‘pulled. aRany ways; “toward (conmercialism : 


Se bye some well-meaning citizens; back. by others: who would prefer’ to. preserve: 


the? identy, and traditions: Of the city against urban: renewal. But ‘people 


“very much’ unalike ‘in: some Ways. are working” together’ in Gloucester. “They | 


Sao ty ena, a ‘sort of. populism and: ‘détermination. which may. ‘enable: them to. 


keep 2 the. city ‘they, love. and. 1 help those’ ‘they. love” in ae 


“History 
"The: Community ‘Adtton ‘Program in Gloucester , ‘which: is. called ACTION, Inc. 
began very gradually. In 1964, three Gloucester citizens applied for an 
initial, grant to ‘éstablish a ‘Neighborhood Youth Corps.. The: same citizens, 
ag _ working through ‘the, Neighborhood. Youth Corps, obtained a grant in 1966 
for “program “development” and formed. the Community Action Committee of  « 
Cape Ann, Inc. In June 1966,. ‘this: Conmittee began’ a Summer Head Start 
‘Program’ i im Gloucester. Two years later the territory to be e covered by . . ee 
‘ _ ACTION, Inc. was set at its present: five-town region which | “includes” oe “4 . —o 
. _ Gloucester, Rockport, Essex, Manchester: and Ipswich. Four years later, 
_ ACTION, ‘Inc.. has. been funded for $950, 000. and: is offering residents 21 
~ me communi ty-oriented programs. “ACTION, Inc. is. located in a homey looking 


frame house. on Elm Street. ‘Dress as. Casual, communication among state 


° ee aerat 
ers ‘ : 4 


“is: frequent and informal. ee oe ee 


(aeaete , 

4 + ar 7 bees 

: Sct 
won . ao ‘ et : 
cf att + 


ai several new ones. — The agency runs. a ‘Community Bus Service for senior 


: Ser a 


a ACTION, Inc. ‘Ss ‘Exectitive Director Denton Crews says that ‘people | in ‘the: 


community usualy ‘Support: agency: programs and - staff -even: ‘though: they. 


: ce occasionally. ‘somewhat. distrust£ul of. agencies ‘in general. io “There 2 


is nothing ain ACTION, ‘Inc: "3. image: thf detracts. ‘from our: programs," a a “ : 
“says. Denton. As Executive Director, Denton provides administrative leader- ohne 


"ship, ' guidance in. setting agency. goalsand objectives, and: supervision of. fins ae 


“ancial matters. “the: organization. of the: ageng | into five major: ‘program; 
: areas: (below). gives, each’ Area Director independence to administer 


existing. programs and: develop. new ones. 


. the fies ACTION, Inc. vareas ae ee. 


oe community Development... in oe 
| Job Development. — se Sere ee Ge Mt, SE 


Planning ane Economic. Development. 


Neighborhood Youth Corps. 


Child. Development. 


& 


In addition to usual community. agency programs, ACTION, Inc. has begun 


citizens, youth groups and. day care mothers with the loan* of a General 

7 Services Administration bus and. soéperation-of 2 ‘local government in. | 
Gloucester: and ReGRpere: The : -agency © sponsors a credit union, a food 

: coop, a youth group which offers a hot line, rap groups and counseling. 

for drugs and. other problems. . other activities. center. on developing | 

“new businesses and using existing services. such as fish cooperative, 


. ventures, AaRRY. service and “use of community eenoos ‘buildings. 


Home Start. in Gloucester began’ when the Head Start. Director, Rose | 
Margosian, Became’ interested ina home visit program which had. badun : 
“in nearby Haverhill, Massachusetts. In early 1971, Rose saa Jack 
Robards from Pupil Personnel Services soa ter a Schools visited 
n 


: Haverhill, and proceeded to develop a P fo home. vis Kting ‘that served 


othe. program | Lived F 
on: $l, 500: of. ‘Title 1 ‘money, which was. granted through publ ic’ ‘schools. ve the 
. first Summer Program served Head Start. families with. young “efilaren and was. 
. va ‘success with ‘beth: parents and children (see evaluation « comm ts. in. 

: a ‘Appendix: B). ns ee ae es 


‘eight families: in ‘Glouster uring the Summer of 1971.. 


. wed hao Office of. chi ia Devalomane in Washington began ¢ to: draw 


i” guidelines for ‘the Federally Ries Home: Start. Demonstration. Projects, 


- Rose was ‘invited’ to. join. in’ “the 


} 


a5! : 


In. mid~Januazy, Rose wa's notified that the. Gloucester program had beak 
i tentatively accepted as a Demonstration Project. . Two staff, hired with 
. Emergency Employment Act. funds. -(BEA) joined’ the ‘staff as Home Visitors 


and began helping to develop Home Start’ publicity displays, mailings, ‘fact: 


sheets and Schedules for the | start-up of the Program. Today, there are 


four child care Programs in the Child Development area of’ the ACTION, Inc. 


agency, These programs are: 


<a’ 7 


- Head Start--a full-year pre-school eiication program 
for children: -aged 4 to 5 located in 4 centers 

in Gloucester. ‘and Beevang 68 children in ‘the 
Gloucester -area. - 


+ Home Start--also a full year ‘pre- school for children x 
'-aged'3 to. 5. Instead of holding classes ina ‘center — 
_ Workers visit homes where ‘they help parents learn 


‘different ways of nen their’ own children. 


anning. con erence in Chicago. At. the S an 
pee “sg same time she was: developing. the” ‘proposal. toy Federal. funding’ of: the 4 


- Gloucester Home | ‘Start as one of. the: 5 Demonstration Programs. 


x ‘pamily Day Cake-~a- ‘system Of ‘providing. child ‘care in i‘ 
oe la family’ ‘home’ setting; the’ program ' ‘trains: ‘mothers - ae Deh aie BERS eran, 
to: “provide child, care in: their homes: for. their ee eS! war ae ree es | 
“own cand: other: ehildten. oo eer ns a Ane oe oa 
Soi. Tnage--a program : for Sohal sce. chiiares At oe as ee 
: from: ‘fatherléss homés .in “Gléucester.. “Similar : Shee char OAS or ie a | : 
“tothe. Big Brother. programs, “Image* ‘staff. meet with re Cae ae 
7 children two | Leow a aay: a. five days: a ri Meek Pn ee ee ae a 


“since 1966, Head Start Programs have. been part: of Gloucester. The. Head: 


“start: Policy: Council was. at. first. ‘dominated by. ‘interested. members of 
‘the. communi ty, ‘early childhood: education ‘specialists, and local winic™ a re 

_ schoo! | personnél. In. the past: two, years,, however, ‘parents. have begun Cae 
to! ‘take an: active and vocal part in. governing: ‘the, ‘policies. of Head Start. — | : 
The parents make ‘up 51, of the Head Start Policy Council; the remaining 7 | 


49% of the Council are’ community people who have. not taken an active | 


Peet. in the Council aye : a 


“The introduétion of a: new Home| start Program to Gloucester came as. 


"-. gonething of a. surprise to Head. start parents who were working with. a aa a | 
progran they: cared about: and ‘believed in. They” suspected that Home Start ; a 
was to "replace" the Head Start they had worked to develop--that. even the — : 
“Head Start Director, Rose Margosian;, was. deserting. "their program" Mone Coe = 

» to begin another new and somewhat, rival program. But relations are - 
friendly now .and both, Head Start and Home Start plan to share resources ; 


books, cand ideas with each other, 


e Steen a ; oe 

; “@toucestér", said one Home: ‘start’ staff menber, “is a grapevine ‘town a 
what. he: meant of “course, i is: that. “news" travels, informally and fast, a 
‘ ‘that "news" ; “is: not always what. appears in. the ‘community. ‘newspaper, 


a “and that “news” is not. always @ accurate. “But it ‘does travel. 


Home start planners had’ worked with ‘child care. in. ‘Gloucester ‘and knew the. 
». town. ‘They wanted Home ‘Start. to” be: ‘well-publicized from: the very ‘time. 


AS the grant was awarded. eRe ey 2 


: ‘Even. before ‘the: ‘Federal. gant was awarded to’ ) Gloucester, ‘their home: visit” 7 
Par 
‘program: was: underway. “Rose. Margosian, as Head Start Director, ‘was: ee 
directing start-up efforts: ‘Two. Home Visitors were hired early: in ee 


ns February: with: Emergency ‘Employment Act. funds’ channeled ‘engough the : 
ACTION, ‘Incs es _ 


e 


In early news releases concerning the homme visit program "and with the . 
; announgement of Federal. funding, positions were advertised with: Home 
Start. Recruitment for ‘staff was done ' in newspaper sj radio bulletins, 
| pamphlets and. ‘through | the ACTION, Inc. Community Agency. | All applicants 
were approved by. the ACTION, Inc. Personnel Board composed of parents 
E and: community: representatives. . Applicants were interviewed. ‘by Rose 
-and Nona Porter, already: hired. as Coordinator of Home Visitors... Hiring | 


/ was" done in _corijunction wate ACTION, Inc. Personnel and Governing 
Boards. a 


o raining 
Not only were the Home Visitors to recruit as many ‘families as possible ; 
“for participation in the program, ~ but: this. contact ‘with, potential | 
participant families gave ‘particular meaning to much . of. the staff training. 
It was during ‘recruitment that many staff members were. introduced to the 
types: of problens they would ‘be facing--needs of the: families, conflicts 


. ‘about caring. for -people: and helping them, conflicts about helping people 


become: independent, uncertainties about the staff" s. own abilities, ideas 7 


about what ought tobe done > presently and what could Be done in the future. 


ees eee 
ae 
as 
| 


Plans: for ‘the three-week staff “training were made primarily by. Nona cai (aes 
“Porter, Coordinator of. ‘Home Visitors. The first: week of. training focused 


“on: ‘the people. in the: progran--stafé, ‘prospective. families-~and_ ‘the: 


“setting of Gloucester. Newly. hited Home. visit’ stafe began to ienow each’ 


. other as they. examined their. ‘Fesponsibilities: to. families an began. ‘to. 3g 


-develop skills they. would need in ‘working. with: the: families. ‘Staff ronan 


“served children in, many “settings ‘all over the. city--in doctors! offices, 
“public: ‘schools; YMCA. programs, Head Start Montessori and Family. Care. | 
- programs,’ ‘playgrounds, and’ restaurants. Four. of” ‘the’ ‘six ‘stafé members | 
“have children, and one. other’ had. been: an. ‘elementary school canter 
" Stafe. was doing” more than watching. chilaren, however. They were* - - 
“Learning about. each other ‘and developing a. “common vocabulary for des 

V gelbing: the” chilaren. they would work with. George Witt and staff from: 

"a ; : tee “his home visit program LEAP (Life Enrichment Activities Program) in, 

io ee ‘Hartford, Connecticut, ,came to help explore the activities and roles of 

_ Home Visitors. 


The second and third weeks stressed parent-child relations and the. 
physical social and emotional development of. children. Five days. [ 

were. devoted to Parent Effectiveness. Training (P.E. T.), a “program o3 ee, 
‘developed by California _psychologist Dr. Thomas Gordon, which emphasizes . i ® Ps 2 eee 


- honest. and specific communication between ‘parents: and. children. College 


credit = some Visitors was arranged Fer nes  SEBSHE Ng: : ee pies | i” 
oe - Home. Start. staff also. spent. one day in blué jeans. and sweatshirts. at. 
ioe | ‘the Advisory for Open Education’ in. Cambricae): Massachusetts. They a | 
‘made. heavy . cardboard furniture for the center and learned techniques » - fh ba eae 
POE fae . * for developing games ‘and ‘toys. © Not only would - ‘they make their own’ toys Sees a 
a - a for home visiting, but would be able to Suggest to mothers ways to ae ee pak 
a oe make » interesting games; ‘and activities out. of many kinds of materials. fe git ae ~ ty ue 
oe - ee ae 


“one earning session ‘during the week featured Burton White ‘from Harvard: 


University, who spoke on infant stimulation. Another ' day, Home Start 2 ee na 
"state: attended the Conference for. National adult Basic Education . ae 
; /AaRQ. 
2 258. : : 


a ut a oe ee ee ee ania ie Ae ee ee 


i ‘ 


“In Gloucester, staff observea activities of other child | care 


to. learn about models. of early. ‘childhood ‘education such as. “Montessori, io 


Materials brought by state. “ 


“€xom" ‘the. ‘St. “Louis ‘Home » Start Conference were ‘discuss ed’. 


“Head start, and the’ ‘Cape ‘Ann Cooperative ‘school. 


“ALL | read. Darcee! s ; le 


“Giude for home visitors and: Darcee” ‘case: study naterials. ee ee 


a Home. ‘start. staée. came to. this three-week training program with ‘various. 


ekperiiences. ‘The Home’ Start: Director, ‘Coordinator of Home Visitors, 


ee : ie and ‘Family Service: ‘Administrator. have college degrees.” “The Director’ ee oe 
_ has a degree: in, ‘early ‘childhood: education and both other staff have- done. - i! 


he graduate’ work past ‘the. Master' s. ‘Degree. - “Three Home Visitors haves ag 


“pachelor': 's Degrees; © one finished high school, ‘one aia’ not, another” o 
"paught. pre-school. Sunday: school classes: and sesuy: another. was’ a Pa ae 


tessori teacher. ‘ 


‘On one, dav a trainina session was held on a beach in Gloucester. 
- Nona Porter oraanized the training.» “Looking - back on the ‘three 
weeks, she said she thought there had ‘been too much material covered ' ‘in 


too little time. Following the feelings of. some ‘Home Visitors, the staff allowed 
. a week of catching up, of breathing time,. of: stock-taking between the .|- 
time the peeanang was done and the: home visiting peyan 


: ae 
eo ¢. 


Een ties 


| . ge Recruitment of, families. was a major goal of publicity about : the new. 
ae Home ‘Start Program. One Home Start staff member, was hired fora dual role” 7 
I - oe ae the Program. “Although he applied for the Job of Home ‘Visitor, . 


‘Peter Anastas was experienced ‘as. a. writer and Was a native of Gloucester fo 
It suits him ‘well to be- Family Services Administrator and ‘the program! Ss 
. writer; record keeper, publicist | and diarist. 7 Weekly stories about Home 


ep re. Start activities, training programs, an 1d speakers, are sent to: the 


ER 


Aruu'text Provided by ERIC 


oo talk ‘show. to discuss Home. Start and’ answer questions: ‘fron callers. 


Gloucester’ Times: ‘and most are’ ‘published. with ‘each | ‘news s feature, 


+ Beltite are: invited to. participate: in: the: Program. 


‘The Center, just 
min Street, is ‘always open during the’ day for. people who ° have" : 


ea or: heard ‘of the 2 Program and want ‘to. know, more. “about: its: 


- Boor-to=door recruiting ‘ana ‘newspaper. articles were ‘not: the only media 


‘used’ for: ‘recruiting. “ALL. three: administrative staff, menbers. have taped. ' 


“radio’ interviews. “in: Gloucester and Boston,’ and Rose appeared ‘on a local: 


“Rose and” 


a Home. Visitor ‘will be in. the Boston: area late. in ‘June: to’ tape a’ television he 


ON ceneal show’ ‘which. will focus on. the. Gloucester r Program. 


: ore : 


"Sixty families are the ‘target for the first year;—half are ‘recruited. ioe 
Of the 30 families accepted in’ the ‘Program so far this year, all are - 


Ycaucasian but many are not Anglo-Saxon. They are, in addition to ‘Anglos, | 


italian, Portuguese, Polish, etc. Three families speak only 


Italian, but, one Home. Visitor and the Family Services ‘Administrator 
speak Italian, Almost all families live in Gloucester; other ‘families 
live in Ipswich “and Rockport. Although families from. nearby Manchester 


and Essex are. eligible and’ Home Start staff have dane. ‘some recruiting cea 


: in the area, no. families from those areas. met 0.E.0. guidelines as of May, 

‘ 1971. 

Ok little over half of" “the recruited families are single-parent families 

with the. mother as head Of: the Household. In families. -where both father 
-and mother: are présent, fathers are often unemployed and/or ooking 

for’ steady, work! ar , gh oot Pha My ees 
In families accepted for the: ‘program so far, thene are 43 children ; ages, 
3 to 5; in’ these same families there are 40 children between the ages 
of. 6- sab ai but only six children under two. years of age.” In each | 
family there will beone child who, along with his mother or other, 


we 
_ relative, will be the focus of Home Start. activities. These children: 


are. called "focal children" or “Home Start children." ‘Tn ‘the. 30° 


boys « and se are girls. 


DON No. family in this program ais " considered F farm family. " Eighteen’ of the 


230" families: now, accepted have’ yearly. incor es “between. $2000 and. $4000. 
“three: families have” incomes : under’ $2000; ax: families have incomes. 


"Between | $4000 ‘and $6000 and. only, ‘two ‘families earn: over $6000. 


ae 


“TT. PROGRAM-WHO, WHAT, HOW 


Goals | and Objectives, oe oa ss 
~atthough, the: staff érganization of this program | is: loose ‘and informal, ‘the 
"people on. the: staff. have been cooperating. closely, in: the training and start= 
oo. AB activities, . The feeling: from: stafé. ‘in: May” is ‘that. both administrative See 
 ataee: and Home’ Visitors have defined for. -themselves® some. goals” for. ‘the: Pros: 
‘gran: and ‘for their own first months. of. work. ‘Individual goals. are, in fact, 
een personal. “Yet there is agreement and understanding among staff about - 
what the ‘program: means at the beginning and what they all: want it to become: 
Perhaps : ‘more importantly, they have identified the. Program as. one which 
they. will continue to devélop as. ‘they increase ‘their, experience with the 
families they are serving, the: needs of . those families and the limits or. 


Lengths of service the Program can provide. 


» Asked about goals for the program, Rose says: that -overall they: are much ‘the ay 


same. as: they. appear in their punding proposal: 


eying 


To involve parents directly in ‘the. educational: “development. 
_of their children. . 


To help s engthen parent:' s capacity for facilitating the. 
general. development of their own children through home visits, 
center “workshops ,. and parent involvement meetings. 


TO make | available to parents comprehensive outreach services. 


To develop a ‘career | ladder for Home Visitors. 


er 


To activate and - ‘coordinate with. existing: community. human 


‘services --. Surplus: foods, Coop. store, Crédit Union, Mental . 
Hearth Clinic. hana Social Services. 


Since the program. is ; just. beginning, staff wilt begin to..meet. _some cals. 


simply. by getting various Parts: of the Program underway. . One: goal’ is 


“aimed at arranging “for ‘centers. in ‘two: locations where parents: ‘and: chitidven. 


can have group. meetings ‘onc: al families: are ‘recruited. nother | ‘objective, 
for ‘the’ immediate future is. to" ‘lay foundations. for. lasting paren| ~involvemen a 
“In the next ‘months, that means encouraging parents. ‘to: serve. on. the Home: Start. Ey 


Policy Council, to: come ‘to. Parent: meetings, and. to begin» to ‘identity issues eo Sag 


“over. ‘which: they want, to set ‘policy. 


ra 


There’ are. one- year: goals too, and Rose identifies three that. she would ‘Like. 


i ‘to have : accomplished ‘in: ‘some, part by next. May. 


ay Program operation: "phe. critical. thing", ‘she? “says, "beyond U Centers 
“ana: curricula, ‘and ‘Parents, is: that. all ‘of. us function smoothly. as: parts. of 
the: Program. Whether, or. not’ “we: can. ‘deliver: ‘the. ‘Services: we: are Planning. 

/ depends. on: ‘thd detivery: systems we: are able ‘to: establish. a 


2) Developing curricula: "I'd Like for ‘us “to enow in the next’ year shat. 
materials are really best’ suited for a program of: this type. ‘We'll only: 


know - what. those. materials are by working with families.. We are setting, up 7 


materials workshop in Gloucester and May. work with. the, Advisory. for Open. 


Edugation of Cambridge later in the year. “For this year, , .3 want to plan ,; 


for curricula developed around general areas. Those areas will be ee 


i: by. Home Visitors: in: ‘the weekly staff meetings. It is important for all: 

| Home. Visitors to be planning activities around. the same Subjects... ‘This. 

nds a small ‘town, people wi “be compar ing what. others have done: with. ‘their. 
own Home Visitor and ‘it Snes be. long before someone . feels: cheated if they’ ; 

are getting something totally _tdifferent! from another family in’ “the 

| program. This summer we! ‘re planning: ‘self-image activities for. kids ‘and’ 

‘Parents that, relate to the environment. | People in. Gloucester are out all: 

“summer on beaches and in parks. It's foolish not. to plan. activities around. 


othe places. they are. we 


ae ae for. the: child Development Progrens of ACTION, © “ane The ACTION 


“Ine., agency sponsors a Communi ty Development. Corporation that buys’ local: 


"property to develop. for. low-income families. “The dream is that” the Corpora- 


tion, will: be able to. ‘find. ‘a house ‘which will become headquarters: for all - 


~ four. Child Development Programs. “It could have. administrative. offices on. 


Scone top. floor" R 

"including nutritional. | education classes. for. Home start. There could be a phace 
» for parent and: children group meetings. every ‘other week, and. parents gould” 

have: a room, ‘for meeting, and activities all ‘their, eure 7 

"(id Pokedes a Coordinator. of. ome Visitors, shares Rose! s interptétation 


Wee OES the ‘formal. goals: ‘as ‘the. ones, “which generally guide. the: program. “she also ne 


shares. ‘Rose! 's informal objective (although | they: expressed this. ‘objective 


separately) that the program begin: to: function smoothly in: this’ first. year 08S: 


rae Nona - feels” that. the: beauty of the’ program is. that “things can ‘be eel laiet 
de all ‘levels. Even: “if the. program. does. not accomplish its most: hhasic goal 
“for. parents’ education, she believes “de shall have: provided urgently” ee 
- needed” services.”” ‘This. is a ‘community where people: have been ‘battered ee 


pie about. ‘Schools, have largely: failed. ‘them. tf they can ‘become. “involved” 


“and active. in ‘this program, then Be “think: we wilh have’ accomplished. a great oo : 


deal. on ck we 


‘ 4 


Hany people in the community. can baedae involved in the’ program, Nena believes..* 


She. would like to, arrange for a group of. volunteers from local Schools to 
; become. tutors: for family. members. who | pose brush up skills in reading - or 


“math. Volunteers might join in a “Yo tutor ing Youth" program prowseing’ 


ec services ‘te young people in Home Start families. 


Peter Anastas, ‘as Family. Services Adihinistrator- Has ‘beth immediate and long: 
7 range. goals. Like Rose. and: Nona,. he: wants to. develop: a means. of keeping 
“records and: recording program Processes that - will be interesting and valu- 
’- able ‘to ‘the. program as: at develops. A more long range ‘and deeply. held ob- 2 


- jective reflects his concern for the education of his own children and his 


a “involvement in the free school “movement,” his participation. in founding 


the. present ‘cooperative school in | Gloucester. 


< or would just ‘Like to see mothers. become. really. self-confident as. teachers 


of their children,. so ‘they wouldn' t Feel: that they nave to. turn over. their. 
“kids to professionals to be educated.” a 


a 


ae t, : Brat pee 


uke the. ‘free. ‘school, re think Home Start. can® ‘be a a model -tor decentralized. 


se education at. the. family. level. r think: this: ki ind of ‘thing must be one 


foe 


Ghat ‘elie parent’ detinds* as. soe priorities ‘for ‘the children, ‘they « can are 
ee “aovatepes with the child ain terms: of self-concept and al tees 
cp ee Bea oh Connor kiiows there will be lots’ of domands | nade on hee: as Hore visiror: 
“put she. sees her role clearly. as. helping each child toward his/her. potential 
m4 . _ for growing. “tm, not a social worker. Lin not. a counselor. i’ oa ‘juse, going 


to: otry ‘to make it easier for parents. to teach their kids and for: their kids: 
td learn ‘things. | abby ae 


on | "Of course, E always was a ‘dreaner," she SAYS “but 1 think * a chila ho can* 
imagine. things is missing a lot. Maybe T-can help them use the imagination 
. that all Of. them. have, but some auee don! t- have puch Opportunity tO. enjoy : 


 aaue: are same of the private goals | in- ‘this. ‘Home Start. program. ‘tiece, are. 


others. Each of the six Home Visitors have their own: personal goals for: 
" thenselves asa | part, of Home ‘Start. oo ae a vs 


"Home Stace Program, too, aS: ait is a part of the child Developnent : area | 


"the agency. For the: new funding. year, Denton ‘Crews has developed some.” 


priorities within the agency. — ‘They ‘include (for: 1972= 78). ‘Stimulating gro 


- and development of pre-school | children ana helping parents: becone aware of : 
children's s needs. . 


As ona of the five program. ‘areas. at ACTION, Ine. - “the cniad Gav elopment 
Council yas been asked by Crews to develop some measuraple objectives - 
for uesing, what progress . they are making sith au child care: programs 


eoram oe the year. 


Mow, An Soy 1972, home visits with families have not started, For ‘the. 00 er. 


families “who. have been recruited and accepted, hese Visits wilh start int: 


the ‘second week of June. Gendrslly, Visitors plan ra spend the firse: two). a, 
er three vi Sits” getting, acquainted vith the family, especially: the focal 


mother and the child. 


Nutrition services and referrals to health and psychological /social 


services have nok. yet. begun, although ‘the organization. 45 clearly set up 
to handle those. referrals through the Family Services ‘Administrator. 


Health. 
Gloucester has’ fay requiar health clinics as part of Connie Health Services 
Health examinations and dental examinations, which are planned | as basic” Sere a 


: - “view. to at least aus target rE Beene wilh be arranged. ith Cape Ann Medical ae 


Center: as wed) as. private doctors and dentists: an suc Peferxals : “ili ia 7 


mage theough the Family Service ‘Administrator. 


Home $ start will pay medical and dental bills for ¢argat=children ot families: 
whe are not eligible for: Medicaid. Services for other children in the family 
wild be arranged through the Family Services Administrator ‘but cannot be paid™ 


by | Home e Start. | Gt cea? . ; ae oe 


flutrition ek ee ee ee = a ae a 


— Sene, bas ic futr ition services will be provided by Home Visitors These Ge sid, 
and in. fact have élready, included arrangements with families. to obtain Sure 
plus Commodity foods. Home Visitors anticipate some home- based and center based | 
“group | activities an meal Planning, ‘budgeting. and even actual food prepata- 
tion. Other services: Home Visitors ean offer are membership in the ACTION, 

Ince, | spons sored. Food, pEOODE TREN S: receipes for using surplus food, vand dis= 


cussions with: mothers. in home. The Director hopes. “ko extend the current Sgt se 
; . ere ) . ce! pe 


ao 


Bee 


Meals. on Wheels" Program (which now serves primarily elderly residents of 
Gloucester) to. low-income mothers who also ‘néed low-cost but nourishing 
meals for. their families. 


Ms. Helen Early of .the Essex: County Agricultural Extension Service was con-. 


_tacted by Rose Margosian early last year during the first Home Visit. Brogean ; 


deve lopment stage. ‘She did agree to provide nutrition services to Groups. of 


Home, Start parents, and may also provide the services of Nutritional Aides who” 


have an. independent home wees tang program ins Gloucester. 


|The Expanded Food and Nutrieiéa Program of: which Ms. Early. is head,’ provides 
classes, demonstrations and discussions for arouse within the Seyney and 
State on subjects which include: , 


human xelations; 
textiles: 
“nutrition and health; 
family: economy; we 
" consumet education: . 


budget management. 


Ms. Early sees the most important function of her office as “teaching people 
who are to go. out, and teach others." Her office recently provided training 
in. ‘nutrition: and money management to graduating Social Workers ; It is this 


“approach she - would like to. take in providing service to Home Start. ‘she is 


interested in providing direct. “instruction and ‘discussions with parent groups 


conly f° they express solid interest ain the subjects. "T am really. interested 


oan ‘the quality of education we provide, not just in time spent," ‘she mies 
Sometimes lecture meetings with parents or: families are not useful because 
the parents themselves: do not ‘identity with the Subject: which the nutrition 


staff has been asked to cover." ee 


an 
ey 


f- 


—£~ cm Gm 


. counseling, and. t aining will be referred to ‘Sop opriate programs ‘operating 
Saat, thiréugh ACTION, Inc. Since the Home Start Program and ACTION, Inc., shave” 
Pa % a: ” : ; es “an? . 


a close. relationship, these services. are ‘likely to be provided qucenty and ae 


: with max imum contact with the family during referral. 


Psychological consultation for families, and individual family ianbeeh, will 
be provided on an: informal contract basis by the Cape Ann Children and 


Pamaly Center in the Addison-Gilbert Hospital in. Gloucester... 


ee | The children ana Family ‘Center: is relatively new in Gloucéster and provides’ 

services no other asaney in the area. does. Dr. Philip Cutter began the - 
Children and Family Center in 1969 asa Child. Guidance Clinic, emphasizing : 
‘treatment for: children’ s mental health. problems and offering consultation | 

- -in mental retardation. “From a staff of two doctors and two part-~ time people 
in August, of (1969, “the Center has: grown toa staff size of 12 full- -time and 
eight part- time ¢ tafe. Services provided by the clinic now are 50% direct ser= 
vices in psychotherapy, diagnosis,, -and specialized treatment. - The other 50% : 
are indirect: ‘Services pamvelv are referrals and | ‘coordination. with School Ad~ 


the area, with clergy, and with the ices welfare of fice. 


A ‘though the details of the services ‘to be Provieed: by the Center to Home 
£ tart: ‘have not yet been spelled out, Dr. Cutter favors the type of program . 


which he helped design and run for Head ‘Start, {both in Boston and in Glou- 
an. if 


cester (while Rose. Margosian was Difector). 


DE. Cutter: 's approach to providing services is first _to meet with program 
teachers and aides for informal - training. “The idea is basically. eeuent tore ty 

"The Center can best serve a program," ' said dr. Cutter, “when the progran. Pa 
sstaft can _Fecognize which are appropriate problems: (or families) to refer ea 


to: the Center and when is the appropriate time for referral. ” 


: 7 as . + yo 
. + 6 e383 7g : : an. 


De at eG 


Once a Home . Visitor. oa the Family Services Administrator conclude that aes ee < 2: 


family : is both in need of consultation or ‘diagnosis, ana willing to go to es ol 
the Center for service, the Family Service Administrator will call an. Intake : 
‘Worker in the Center to ‘discuss the family and make an appointment’. De aoe a | 


In addition, Center staff will be available for some ‘psychological testing fa 
for perceptual. handicaps and for ‘some screening and diagnosis. of referrals “ag | “af 
to the Center. The decision at. the Center, once a family has come for con- _ | 

_ sultation, may be referral to a. more: appropriate agency, suchas the School” | | 
Adjustment Counselors, to one of. the medical. or social agencies of the Cape | 


Ann Interagency Council, or Andividual or group treatment continuing at the. - 


where there | is a nursery school for retarded children and a few chiidren who 


. Center. Some. referrals may be made to the State Rehabilitation facility | 
_ are emotionally disturbed. { 


Bducation 


In addition to Home Visits, educational activieies: vind be planned around: 
a Toy-Lending Library and a Center. Workshop, where staff and parents can 


make toys, games and - other playthings. ; , 


During the first two eeake of home’ visiting, very, informal, educational 


to become more acquainted with mothers and their expectatioris before taking 


materials to the homes. — Pg 2 : i L 


- activities will be taken into ‘some homes. One or two Home Visitors want: ee | 
‘Curriculum areas for home visits will be developed by [the Home Visitors ae 
‘and the Home Visitor Coordinator in their weekly start meeting. "Summer : [ 


activities will. emphasize envirgnivent and the child, and will encourage 


activities like finding and matching shells, drawing in sand, understanding 
properties and. compar isons of. water, sand, sun and weather, observing. sizes 
and: shapes on the beach and in the water. All activities are planned. to 
emphasize the’ children in their velationships to: this Summer world of 


Gloucester, their feelings ‘about themselves and the. people around them =~. 


“mothers, Home Visitors, ‘brothers, ‘sisters, fathers, ‘grandparents. During _ ae oq 


“the: summer , and into the ‘Fall, most tava: and materials taken into homes | will 
“have been made by. Home Visitors as a means of suggesting to mothers | ‘that home- 


made games are. attractive, fun to use and can. be fun for mother ane child to’ 


-make. 


Home Visitors are collecting scraps and “beautiful junk" as well as ; drawing 
‘paper, pens and other materials for the Parent Craft Workshops which will 
begin as soon. as parents become familiar enough with the Program to begin - 
group meetings. © Workshops. will be held in the top floor: of. the building. 
‘above the Home Start Center at 3 Center ‘Street, in the. middle of Gloucester... 
‘In the old building | which. used to house "The Gloucester Daily Times ," the . 
.. top (third) ‘floor: is,a. high ceiling space divided into two rooms’. From the. 
ball windows. ope can see rooftops, trees, nests of baby birds, and the. main 


~ street of Gloucester... AS very pleasant place : in which “to create toys and 
, games. . 


“When parent activities begin, ‘parents will be meeting hare or in centers 


for discussigns or workshops on topics ‘they will identify. _ 


~ Some days they may make toys,. other days they may identify problems. ‘they 
wish to discuss as.a group; problems with health care at home, using sirplus 
food, learning about infant stimulation, using. housing services ‘provided - 


‘by ACTION Inc., or others. Once centers are’ established, parents will be 


encouraged to volunteer ‘as center staff on weekends to enable other. parents ‘to. 


use a center or workshop (at. times other than 1 keguiarly scheduled meutings) . 


III. | HEAD START 


. Program and Staff 


te 


Head Start Director Jean Clarke had been Director. for about’ six. weeks 
in May, 1972. _ She was chosen by Head Start Parents and the Personnel 
Committee ‘of the Board of ACTION, Inc. ‘to replace: Rose } Margosuan when 


Rose was officially hired. as Director of .Home Start. 


_"I love this progran and. I believe in it", Jean says. . A Head Start Earent 
who has come: by briefly to. Geliver. some toys to Jean volunteers. ‘that 


"everybody ca believe in Head Start. 


Head ‘Start was “one of the first. Federally-sponsored programs in the community: 
it. has been - in Gloucester since 1966. . Parents have become increasingly | 


eager to participate in the planning ana control of Head Start since that 
time. “ 


‘Head Start. is one of four child care Programs sponsored by. ACTION, Inc., 

the ommunity Action Agency. _ Others are Home tarts Project Image, a~ 
“School age activity’ program, ‘and Family Day ae Head Start administrative 
offices are located in the ACTION, Inc.: building. In addition to the Director, - 
_Head Start administrative staff includes a Social Services worker, a 
: full-time Nurse, and two: part-time Aides: a Family Service Aide and 


. Administrative Aide ( a position usually held a by a Head ‘Start, parent)” 


Head Start ‘presently serves. 68 children in. four different. convene, all 
loéated in Gloucester churches. Each Center has a staff which includes | 
: a. Teacher, ‘Teacher 's Aide, Neighborhood Youth Corps ‘aide (part- time 

: volunteer, and ‘ane parent oeeen Emphasis in- each: Center is on 
enriching the child's experiences through creative play, although each. 


"teacher is free to develop her. own program. ‘Some teachers have arranged 


for. local folk “singers and crafts teachers to visit the Program and provide ; 


leadership in special arts and crafts. ‘Snacks and hot. lunches are served, 


. daily with the help Of a. parent volunteer. - oo - Ese ar 7 a -. ae, “jl 


Many administrative and aide positions - are. “held ‘by parents. _ ‘one. parent 


who has been involved with Head Start cin various: Positions is. the current 


a 


Director, . Jean lark. Jean is a former Head Start parent and has lived’ ety = : _ 


a long time in Ghoucester. She began working with Head Start after her 


Pee . 


“children were no longer involved, and was hired asa ‘member’ of the Common- 2, 
_wealth Service Corps to serve as a parent aide in’ the office. _ Prom. that . - | 
capacity, she moved a the job- of Family Services Worker for tea ‘Start | | 
- and then applied aiding with many ‘others for. the job of Director when it. 
was ‘available. She knows the people in. “Gloucester weal. Theée/areiots- 
‘of old families and they look out for one another. ‘They wouldn't leave 
Gloucester if you ‘Paid them. “Many have come to feel that Head Start 
is really their Program. — “gee a: 


he Parent Policy Council is composed of 51% Farents; at present the 
Council -also’. includes ‘two. community representatives. Four parents: 


'. from each: of the. four Centers are. elected by parents. of children at: 


: oa member s . An informal arrangement has been to. elect one new parent: 
s from each Center to serve on the Policy Council, asOng, with one een 


experienced in roaacy ‘Council work. 


| Similarities and Differences a ote Be pnaayg, dl 


| 

| 

| 

“each Center. Next year the Council will have at least six new parent —_ sch . | 

| 

| 

‘Head Start and Home Start are-based on two different ideas of early. | 
childhood education. | .Head Start focuses" earning among children who aa 

participate in activities: “with each other in a Center, ‘while Home Start: | a | 

camphasizes the learning relationship between parent and child ‘and ae 3 

“concentrates on helping parents teach their. children ina variety of mays’: - wp 


In Gloucester, through considerable pare scipation by.. parents in * ? be _ ae 


"important educators of their own. children even in-a center, setting. 


4 


administration and policy making, parents in Head Start are also fe eS, L: 


will. also pool resources to purchase services that both: need. 


Another inceresting similarity. in | the programs is ‘the staff pattern which © 


reflects the difficulty of: many | ‘Gloucester and Cape Ann’ parents to obtain 
; services needed by their families.” Both Head Start and Home Start! have 


Family Service Administrators or. Social Service Aides with similar , 


responsibilities: “to help make appointments, provide. transportation and 


_make other arrangements necessary: which enable a family to go to: 


clinics, seek employment, obtain food, public. assistance ‘and other 


services. Although the staffing may have originated in both programs 


: under the: administration of Rose Margosian, the Staffing of both programs 


' Gan be seen as a direct response. to needs expressed Eye Head Start and done «: 
Start families in "Gloucester. ; 


Shared Reacurces 


: Head sna Home Start Programs, ‘despite some: ‘initial’ anpeehensign by. Head 


Start, work together closely as ACTION, Inc. programs. Both women. 


as Program Directors | work regularly on the four-member | Child Development _ 


Program Council for ACTION, although Home Start. is the only child care 


program whose administrative offices are not in the house: on EUG. m. Street — 


(where PeTTON: Inc. is located). 


_As child care programs of ACTION, Inc. BER 4 Prograns share in close’ 
Social service ties with other. ACTION, Inc. programs . , Both contract 
"separately with Cape ‘Ann Family and Children’ s ‘Center for psychological 


» Services, as do all 4-c programs: in the area. 


“In addition, the Directors of both ana have. a close working, rel- 


ationship that allows them. to share’ publications and materials. They 


‘The Home Start Director has suggested that the Head Start Parent ‘Policy 
Board. may be able to help Home Start parents’ participation >y offering. 


. 


= training on how. to make policy. and. Operate as a board: availability’ 


of spaces ‘in Head: Stare for Gloucester ‘children may have some impact. 


‘ 
. 


on recruitment of. ‘families for.’ Home Start in this ‘first. year. Head: Start. . 


“is Limited. “by. funding to its: present size. One Head. Start ‘parent: suggested . 


. that: families wanted their: kids in Head Start if they | could. get in but. 


would take Home Start only it Head Start were not available to them. 


~~“ 
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IV. ORGANIZATION 


Policy Making 

“Although there are four programs in the Child Development area, ‘the 

Parent Council for Head Start is by far. the most active and powerful 
advisory group. The current organization of four programs in. the Child 

ie Development area was a recent change | to centralize child care programs 
‘within ACTION, Inc. and te clarify the ‘role of respective parent ° groups. 
‘Each program will have its own ‘Parent: Advisory Council, Home Start ; 
-Council members will be elected from the groups of fanilies served by each 
of. six Home. Start Centers. Two members will ‘be selected from each of - 

. the six groups and then other community. people will. be invited’ to take : 

_ remaining places on the Council. ‘One or more members of each’ 


Parent Council will participate. in the activities of: 


Board of Directors, ACTION, INC. 
Title I Advisory Committee. for aed of coucester. 


child Deve lopment. Program Council; 


In terms of helping guide the Program, Home. Start. Parent Council will. 
have primary responsibility in‘ the area of ‘policy making. Adm} inistrative 


decisions will be made primarily by the Home Start Director; although . she. 


‘may ask the Council for advice in making final decisions. : Changes or. new _ 


directions in ‘the Program must be- approved by | ‘the Council who may. also 
initiate suggested changes: in ‘policy. Parents are ‘encouraged to make: 


policy suggestions first within small groups and bring. them before: the 


entire Policy. Council aa each group! s ‘representative at. the Councit. : 


It is planned that Parent Councils for all Child Development programs 


will be. involved in writing work, plans for. the area’ s child: care programs 


next year (See, Organizational. Chart). 
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the tine; usually even ‘tnformal responsibilities match rease nabiv went 
- with thé person’ s Job description. 


- Tne Parector is Chairwoman of the. Child: | Devetornent Progran Council which = oe ] Bee 


. responsible “for the general budget, planning and. program Oper ations of 


“Home ‘Start. Perhaps more umportant, she has hac the most experience. wit 


s 


she, more than other administrative staft members,’ works: sdareeely wi th - Lo 


. The. Coordinator of Home Visitors has primary responsibility for helping: 
“working with families. She’ is responsible | for providing training to 


“Home Visitors, other: Home Start staff, and parents; Friday | training | 


pete: provide referral and educational services to. families. 


‘The Family Services Administrator will be responsible for making sure Cy at coe 
psychological ‘and. social: referral appointments and, | iE ‘necessary, I 


Of training plans ‘and activities, prepares news. releases and media. ' 
"appearances: to. publiciz 28 the program. “with: some help. from. the Home Visitor 


“Coordinator, he prepares monthly narrative progress reports about ‘the -_ oe [ a 


Stake Organization 


state structure is loose. by choice at this time. Administrative positions 7 


appear to ‘be particularly ‘suited to. the. people who held. then. “Since the” 


oftice. is small, responsibilities sometines. go to the. person. ay rai table ab 


directs general ‘policy of all chide care prograns in ACTION,. Ine She i 


Rey! 
rs 


chald care ‘programs an Gloucester, having directed Head Start for CHO, and a . eo 7 


halé years. She knows the town, its. resources, its. manner ‘Of operation and. 


‘the community ae taraee Mig Siege [aor : ro ey. 


Home Visitors identity materials, skills and resources they need in 


sessions are ‘planned by her.” She: ‘also contributes to the. monthly 


‘progress report, and works with the Family Services Administrator. to 


families receive referred services; he will: ‘make medical, ‘dental, 


see. that. families receive: services to which they are referred. He 4 


will attempt to develop additional sources of service in the. éemmuniey. . 
during the! year. In addition, he is responsible for keeping all information 
records, about families and. working with Hone Visitors to develop adequate 


“resord~ ~keeping for home visiting activities. Also, he keeps: accounts 


{ 


ete program (see + Organizational < Chart We 7 eT er ae oe. 7 a 
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The Hone Visitors, of course, are the critical star’ in Home: Stare 


ap t they define the program bedividualty for every Farth ly they visie.. In 


Gloucester, each of the GLX: Home Visitors brings unique skitls and expertonce | 


. 


to her responsibilities, The Cape Ann popuration MAKES, nore dun ands On 
organiaed social services than can be met, $0 teny sacial ang mutritrenal, 
and wittuarly: aih educational services wind be proviced to fara lias hy. 
bHentd? Visit toes. They WELT nave individual resporsibiirty for taklessnd 
IAS dais and curr alin to the needs of each tamily. They will atet be 
nie Lremental in -heleing parents: becane involved in the Center Workshops: 


cand cay Parcane pony Counchs activities, 


staff Training | 


Horne Visitors and administrative arate par ticipated in chives weeks 

of intensive pre-service pruning prior ro making Hoene Visits. In-service 
training to be held + weekly (or as. necesgary) on Fre ridays will be | planned by 
the Home Visitors Coordinator aS Hone Visitors identify their training 


needs. See outline of training in Appondix. 


There are plans to utilize volunteers in working with Home Visitors in 
the Conter workshops and in planning activities for parent groups. 
Parent volunteers may stafty Center r Workshops on evenings and weekends 
to make Lacilities available to other parents. Volunteer activi ties 


will be supervised by the Director and. Hone Visitor Coordinater. 


oes 


secord ne ipa ond State "Meeting oo 7 a 
Friday stat meetings with all Hane sue start will provide time for 
| in-service “training, discussion an Problen Solving, materials con~ 
struction and: general program pleniing. Initially, some part of Friday 
meetings will concentrate on developing records for keeping track of 
Services to each family. ‘Horie Visitors wihh wOLk primarihiy with the 

Famiiy Services Administrator in this activa tir. Records have been 
developed, to _ fuser ibe activity planis, home visits, » fami ly . 
members involved and results of: hone visit activity. These wilh be KEpt - 
; in Se ame tion ‘with other records in the information. system, and wall be 
tilled out during ey iday meetings. 
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wa 


ve RESOURCES 


‘The non-Federal share of Home Start Program resources are contr ibuted by 
! 


parents who "donate. 5 space in these: pones tor. the neOgeee operation. TAS . 


a 


contribution amounts to 10% of the: ‘otal Home Start operating unger: 


Services from some community agencies must be fisted as resources although — 


Home Shart will fay some fees for services. among these are medical lines, 


private, physicians and dentists and. the Cape Ann Children and Family center. 
Services provided by the Essex County Agcicultural Extension agency and thir 
ACTION, Inc. ¢ community agency are not paid by Home Start funding. 


o 9 
¢ 


ie from social services, Gloucester has a sich regource in the town, 


S environrent of woods and beaches, and its diverse community of people 


whose talents as writers,. teachers ,. and artists can and will be utilized 


tn the Home Start Educational ‘Program. Hany peogle experienced in early 


childhood education from Gloucest ar, Cambridge, nd Boston contributed to. 


the pre-service training and will be available for consultationsthrough rout 


a the life of che Program. . 


The center workshop ora the Toy hending Library already SCL up “oy the itosy 


Start Program. offer Tesources which. fee may use to follow their Geet 
ane hinations about the aREeE AON of enere ern lgeeits oe 


A complete cost-benefit analysis i159 being planned for the Home Stars 


‘ 


‘Project... Donated Goods and time will be valued and a form of functional 


budgeting Will be used, Particular emphasis: will be placed on where in 


kind contributions com: fron and’ how commun t ty. resources are contacted 


_ and coordinated, “ao well as nee the real costs of services for families 


are. . . . 4 - » 
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VI, APPENOI* 


Job Descriptions 


Informal Evaluation 


J : 
Pre-Service Training Program 
3 : . x. 


: a |. JOB DESCRIPTION 


Position - Director 


Beet 
2 ? 


Salary - $9,500 -11,8000 i, 


@ ; | " Number,.- (1° 
i The Proqran bixector should! have backqround ine a ell Te: 
+ Early “hildhood Education and extensive- experience 


in working with children, Experience. working in 


(2 ae Early Childhood Programs of a Community Action - 
i, — -"s  Program is preferable. Background in Head Start: 
+ and prior experience in vorking with home based 
[ . _ programs would be desirable, ; 
‘Duties: . . : 
q "  . YY Pe coordinate all phases of the Nome Start) 
ie “Program, including administration, recruitnent 
a £- families; ‘medical, social, psychological, 
ry . : educational, nutritional services, traasperta- 
ais a tion, parent activities, volunteers and public 
et relations. j . 
mI | tote oy Interview and screen job applicants, - make norewe ge Oe 


rals of candidates to. the Sereeninag Committee 
of the Child Nevelonrent: Policy POnnee assign, 
and -supervise all personnel. es 


. 3) Conduct weekly meetines for staff at administrative 
| oe level to consider personnel matters. 
oe, 4) Work in coordination with Coordinator of Iome 
| Visitors and Home: Visitors to eee eye meaningful - . 
j S sO 2s 7 ‘training. Salt ; . . . . 


5) To develop a Home Start’ center developrent | 
committee. 


6) mo receive. visitors or ircnectors conducting 
suthorized evaluations uf the a ale 


eo a 7) Conduct public relations and enlis 5b CO mrunity 
ve a . , ; 


ie er ry - $) Sunervis se the maintenance of all records, 
< 7 responsible for correspondence and FePOELS, and 
: _ the payment of all monies due out, f/f 4 
x Sie : 


. + a 
ERIC. 
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9)" 
10) 


11) 


Program Director (cont.) 


FY 


Present reqular Peporte to Child Development 
Poiicy Council. Supervise the preparation. 
of Home Start and other pertinent proposals. 


Prepare a summary report at the close of each 


program, 


Coordinate the planning of the curriculun 
4nd supervise its carrying out. To order all 
equipment and supplies for the Home Start 
vrogram.— 4 : 


264. 2 & 


: v: 


JOB DESCRIPTION 


Position - “coordinator: of Home Visitors 
| Salary - $7,500 - 8, 000 

Number - 1 - 

Experience: 


Formal eadeation preferred. the Coordinator of Home 
Visitors must have extensive nackground in Early Child- 
hood Education and experience in ia with young 
children and their families, 


The Coordinator will be accountable to the Director 
of the Home Start Program. 


pities: 


1). Yo be responsible for preparing design of three 
week intensive. peannang program in coordination 
with Director. 


2) To coordinate training a) for home visitors b) for 
parents. — os 


3) ed ac regular appointments for home visitors. 


4) To assess progress being made and help with pro- 
lems heing encountered in the home. 


5) ’o coordinate’ workshops for ‘each home visitor on 
_ @& weekly basis and heln prepare a) activities for 
the children b) sessions for parents oo : 

education), . | 

To meet with all home visitors ona requiar has 
to instruct: them in parent education concepts i. 
health and nutrition education for ‘them to carry 
out in the home. 


fo work i. SooKdinselon with the coordinator of 
community and comprehensive services. to see that 
individual necds of families are met. 


To prepare a month) proyress report to- be sue . 
mitted to the Director of the rene Start Procran, 


To participate in any necessary, training. 


ERIC 
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Position - Home Visitor. 
Salary - $6,000/yr. 
he = 5 - 


The Home Visitor should be an indigenous community 
person with a good understand:ng of people and. sin- 
cerely like young children, 


The Home Visitor mus é be ‘wltne to undergo an in- 
tensive three week training proeram prior to- begin- 
ning home visiting.: The individual must he able to 
work with ten famikies on a vechly basis, The Home 
Visitor will be responsible to the Coordinator of 
Nome Visitors. It*would he preferable for Hone . 
Visitors to have their own car. If not a car, a. 
‘license. This is.due to the extensive moving from: 
one home to another that the program entails. 


Duties: 


1) 


2) 


3) 


9) 


6) 


1” 


area of child rearing techniques,’ menu planning, 


per dav, and to nrovide cnildren in these homes 
To report. any special needa of farilies toa the 


To prepare a monthly written renort to be Suvi EE CY 
. to. rhe. Ceore Rinator peices monthly Nasal eas 


JOB DESCRIPTION = 


Must abeena in- ‘service training sessions once: 
a week. 


Will be responsible for verking “ith tho Coordinator 
of Hone Visifors to plan. neekly workshon, speci- 
fically to provide groun activities for the. child~ 
ren while consultants instruct mothers in the 


health education, etc. pe 


The ileomwe Visitor will apenas the remaining three 
Cays per week visiting hores at least tvo pours 


with educational activities eentgnee to meet 
ENGL E: individual ‘needs 


aa) prepare materials to leave. with mothers to 
follow-up on activities des igned. o 
Coordinator, 

To mect with the Coorcinator of None Visitors on 


a regular hasis to discuss mrogress ane preblers 
a encountered in the hore. ee 


4) To handle fAconng anid outgoing mail for the 


JOB DESCRIPTION 


Position - Secretary-Bookkeeper 


Salary - $6,240/yr. 


Number - 1 


The Secretary-Rookl:ceper should have a high degree’ 
of competency in the areas of typing, filing, and 


‘good bookkeeping skills. The Secretary-Rookkeener 
; should have prior experience in both the areas of 


secretarial work and bookeeping. 


The Sceretary- Bookkeeper will be PESRONDSD ye to the 


Director of the Program.” 
Duties: . 
1) To answer the telephone and take all messages 


2) To» know nese staff Gienbase: are at all times, 
and know: how to reach them. 


3) To serve as: peouptioniee for all people coming 
into the office. 


. Program. 


a) To be responsible for all bookkeeping: tas 


including preparation of the payroll, ones 
cash dishursement journals, financial statements, 
reconciliation, of checkbook and all other: Pach acer 
functions, 


6) To prepare .a monthly financial statement for the’ 


Policy Council and the. Boake: of Directors. 
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JOB bescarP fron _ [ae 


Position - Clerk Se Comprehensive & Community 
Services : . 


Salary - $5,200/yr. 


Number Fe me 


The Clerk of _Comprehensive & Community Services should 


be an iridigehous community person with a good )know- 
_ledge of the Service Area of Action, Inc. The in- 
Gividual hired ‘for this ‘position should have good 
“filing and organizational skills. Typing skills: + 


would be helnful. _ The Clerk of Comprehensive & 
Community Services will report to the Director of. 


the Home Start Program, 


fy 


al) Po: contact family Bbua icians and dentists and. 


determine when medical and dental services are: 
si due for children in the family. 


2) To give reminders of need for medical and dental 
care to appropriate hone visitors to pase, on to . 
families Served by Home Start. 


- 3). To Create ‘am maintain a file on medical aa 


dental care for follav- “up purposes: 


4) To contact community groups and agencies and 
create a catalocuc of existing, services; iricluding 
names and addresses of acencies, tyne of service 
provided, eligibility for. service and cost of 
‘service. 


5) ‘To be avare of all. referrals mada by Hore —_ 
staff (e.g. psychological and social vorn re. 
jferrals ).... To keep a file of renorts on families 


/that have been referred for additional services. — 


6). To work vith the Caneetisese ef Lore Viritors ae 


the Director. of Lone Start to create a booklet 
for parents on places’ to’ ‘bake children in the 
piCuccurce area, 


Tt) Te prepate a ronthly report an progress for the | 
Director of. tie Hone Start Progran. ee ee 


| 28 
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JOB DESCRIPTION 


mee ee ~ Resource Center Librarian 


Salary - Volunteer Position (Neighborhood Youth Corps) 
; . : . te ; ee 7 { : : 
Number ~ 1 
The Resource Center Librarian will be responsible 
for handling all materials. within the resource 
center.. a ee a 


Duties: 


ae a . - 1) To cataloque and organize all materials in the 
eo resource center with the supervision of ‘the . 
Program Director. - ee g. 


7 + +2)" fo be responsible for. checking in and checking 
a3 out all materials borrowed from the resource | 
_ center.\ a my ee # ak, 


3) To report any. materials missing to. the Program 
so" Dlyector. “sc. 0 tte ee 


4) «To notify Program Director of any additional mat- 
_  erdials requested by staff.. a - . 


fo 


t \ ~ 
i 
| | = INPORMAL EVALUATION OF 
. SUMMER HOME.START PROGRAM IN - 
GLOUCESTER, MASS. 1971 


Conducted bys . oo o™ 
Rose Margosian 
Director, Head Start. 

: 1971, 


eee ee 
aw 


) 


IC 


CG. 


E 


—-Q 
ne 
Se ae ‘s 
4s 
3 


€erma of their: present davelopnent. any ‘Leng rengs encngen - 


children enjoyed the progran and that they Looked forward £9 


said that: the childron learned in the course of “tho program, 


“mothers and change their actitudes about working with thelr 
own children. Money of the mothe sso involved did not fee! 


more readily than if two individuals were to co into the home. 
help. They falt that they were not reaily dealing with "hard 


_endild interchange. Under our voluntcer status, i¢ wan diffi-~ 


the mothers who signed. their childron up were obviously look= 
had lasted. longer. than five weeks, it surely would have. cap 
have been more successful if it were to sun during the sehcol 


not readily available. Some of the ‘others wanted the pro=-. 
: aa to continue into the fall. ; ; | 


materkoalp. An order ha@ been put in for Homeckart aupplics 


eaceived. aeveral conpiadtitn about lake chaeks, ete, oN progin: 


an idea of the rethors' askitude toe the evregrems. Marit cen 


The ght aves viere aya iauad by nach. of the) teachers in. 


dn the children'n ability was imsognibla to teat because of 
the brevity of the. proarar It was felt however, that the 


having their tezcher come. It was evident’ from what parents 


The real aim of tho progran. havevar, vaz.to reach: the 


wo om 


thay could 60 things with children. As the preqram went on, 
more visits ware. made - by an individual rather than the teach-— 
er and the teacher aide. It was felt that one person. going. 
into a home could ask co. mothor to get involved and “help” 


The degree of involvement varied Zzo7 nother to mother Nos 
ever, it waa tho feeling of the ata fr that all of the mothers 
who signed up were interested in their ehiidven and wanted to 


core" people. If mothers cowld be paid a small stipend for: 
participating in a progzan like Hownestart, Lt might be rere - 
likely to reach homes wheres ‘there ic a nericud lack of aduit= | 
cult to reach some who neaded it more than others. Two of - 

ing at our program ao a way of getting rid of thoir children. . 
Ona of the’ two, hovever,, began to sce what the program had | 
done for her child and‘wanted to get involved. If the program 


turad, hor and ales would have become. involve nde, 
All of the. ataff folt that a program Like Nomestart vould 


year. They felt that more families vould have become involyed 
inthe Fall and: Winter dhen ‘the owcdnore and the beaches wore 


The most aLEgicult acpect of tho program waa the ack of 


by tho. Gloucestas Public Schoola. Dyring the cavrso of tha 
program, not one iten.was dolivered and £¢ st412 haa not been — 
delivered. his mide Le) plonniag diiihavls and the. teachors 


: did a qrent deal of surovuginy 4m erddx so get waterinic. Ale 


so, aadlary poyecnt through tho public erhools wos nlov end We 


~ 


such as Homestar’ could have zun much moze et fiedantly . had the 
pene? bean Surned ovar to She seainsatesing Bgeney 


a av alvation : sag done at: che and of the pregratn, co ced 


Bete neal else te i wen a 


KpoOnsas On the wnolo were vesy povitive and in favor of Pro~ | 
grano like Hoscatart. © — pa es i 2 . 


O- 
BERIC 


‘NoTHER vir. ‘Definitely, . eapeciutly: chet. 


ve Yoo lage 4) 


WOTHEK VIZ You, Vertnitely. | rary, Kucera prograna in Kau 


MOTHER VIII, You, aot, : 


MOTHER IX. t think: DO. ‘Phoy! re working with® comzona 


cio vather thun mesolf., tha other children — 
in the Glass haven?« ; etandod cnough to cval- 


“Uatr ny qizlo ability to rolato to othor Ads. 


Q. Do you food your chila was the right ago for the program? 
I. Yeu. a 


IZ. Oh, I would aay £0. ae J 


XY, You, Kids any younger have’ a dake tine aitting ceil. 


' 2. think. that he was the perfect ége. Intaliigence aie 


= pe wise he Au. fino, but he nee zded P lenrn how to. sit. 


end pay attention (Aga 3) 
IV. Yes, I thought che Was good, sk 0 bohaved' wel {Aqa 3) 


t 


NY... Yes, one difficulty sy vas tho age rango.. The class has-a 


¥angsa fron 6 to 7.1/2 end there: aro problema in attention 
range and gppoaling. to all. 


VEE, Oh, yos, Both of then (ageo {agos. 4 and 6) 


Nr ‘Yea, both of them I think, even Staphano whose 2 if? 


IX. Oh you, Gusiod: a joiner; “as thexe! oh group of children, 


cha's fight in tho : iddie, Roudvor, Debbie Aeokag on 
from tha cids. 


0. Hew do you think your ohild nto benefited ‘SG iisae: 
_clacsau? 


+ ee tell, take for aseois. Ry aanghtor pauric (aga 4) = — 


_ ghets the typo that can't oft still and the teacher has 
- veelly caught hor attention, Especially sinea tho *, 
 fiest moe ed sho's soaliy luprovad. Georgied2) ny ‘ 
nor, soems UCceie emInE s ALL Eras, Timms meme ae hy 
Hours alve hay. {G). Thay "vos ali learned. aifforent thi nos 
but ecncescily aauked hea really aperne? hew to. ote thera. 
aad listen. : . 


3. bise io practically 1k Te] ‘en cnly chile, and this program 


has holpl Nox to E41) her tire eonntreetively . ALN 
ohe'ts Jes adona with me the Leoka te Lid, nk mochar, co 
ontertein hur. . 


| 1Ir, Dafinitaly. Yea. 


IV. 26 hes bobocd hee Lessa to uhs ota better and in that 
way: Lengehencd hor abtent, fen. cean. } 
fae? sees, 


ae Fe 


Psa 


as ums ey — aed —_— 6a oa 


Hothera' Interview (Includes Day Care Parent. vio for the wont 


a pert are working = Caildzen vere in Day cere 
a as homes that: had Komestart) — 


Qe dace hao been your child's response to the progran? 


A. Mother 12 Thoy like it very much. They look forward te 
eee the clagoos, = ee a an 


Mothor II, uy daughter, Lisa, vho ia 6 1/2, ise azy over i, 


Hothor III: Host of the time he vas centhueed. whe only 
of ‘ problem that arese was that he was the oly 
boy in the class. Sometires he cemolalyéd | 
. . about this. On tho whole he vas verv 
i 3 ae ~ oe aiastic. Zi also feel that the tio tours tt 
papi’ ae the program rena fox | wes defanitedy enovah  ( 
time. I Gon's think ha coule have handles ce 
longer tine period. . : 


Nother: IV. She ‘Yikes de and love foruord to the clacse 
eG S So do the other Kids in tho neighbor hood. 


oo aa Mother V. Scott likes: the classes and ae Likes to go se 
wees a : ; - ‘ } - ‘ ; to thems: 


Ae - Mother VI. "They leok forvard to it very. much. “— 
on a ee ee - xoally loved it. 


oars, Mother vit. ‘They really enjoyed : gt and looked | forvard to . 
“’ iy ; ee it >. ; ~ 
b Mother WIIT. thoy love: it. | | 
f. , | "Mother IX: ‘suoie' B Vory anthis simitie: she's five. D1 bbic 
: - As enthusiastic to a | pain t and then bows. out? - 
wo she's four. 
- Q. Do you foo your child has bonofieda fron the progran? 


A. Mother a ves, r do. re y 

_ Mother II: hat's! hard to ans vde. Seaclally sha has. Sho _ 

. has hod ccohc@h enporkencea havoro, she-went fo. | 
- _ Bead’ Stare this yeas. Tae only probl cry that I 
an gee io that ene nag cen trouble with the mire 

‘ble gaze. She eoses t seem to gat ‘that. | 


 Kothar rrr. Yeo, ho learned to expreso himself. Hs ve stekis 
“? about aii ais clas Unperiencen. 


* leer 7 a 


A 
d. 


vobher iv. ¥en 


Pother V.  ¥Yea- 


Pom 
~ 
te ry 


Q. Would you: tale part dn auch a program again? 
‘Ea Oh, yes definiiely. T sav one probica for the progren 
- thio tine and that was that cho materials weren't avaii~ 
; obiaw (." ati i. ee 
Fd. "Probably WOUId. ~ 


Pea 


EXZ. Woll, T have no other pro-achoal ego ehilddren, bat it 'r 
gid, certainly. @hie so Just nous hat hin seady to 

lot know what Nerd Stork: is daha. ‘Tne only other pesos 

bien I omy was that other kids hed the elanusce ia choir. 
home. I think that AE ny von had had ecleacos held in 


ee ee 


his home he would hava had an even sore poultive aeia 
tude. (Heo. 4. did not indtiallpwwent to participate) 


s 


KV. Yoo, I think the idea wan good , *y 


.Ve Yea, heds enjoyed ite 
WI. Yos, X containly think it'e been terrific 
VET. Yea. os | 7 | 
VEIT. Oy Yow. The progran cama &t a good tins thio aurzer _ 


1X. Yea. | 


* 


tg 


te 
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BARE Fie ad 


; 7 Z 
bres cm tayes? ‘Lise WBA cee seat vce te eee ee amar ret eee telerazeS 
Beaty ca eae 3 ” i 


VEX. Of, definitely. Things to co that you can. find cha Gea 


: Ne ee . 


OM. Ha carries over what he hso learnsd to hont. He brings 7 


home hig newserserionces, — to SEDEEHA TY hos a chances ro 
be with other childron hls on aoe. He also acems to 
remenber things that he's Leanncd, 


VI, Holl, TALL already had a Gale of {irse. rade and my other 

; ehila had a yoar of Hond Start. Therafora ehia,oon: tae 
ing of echool _pelped | them = thoy cidna’s slack off Ceziny 
the surser, They both hed a 2 | enjoyable. thio incrning 
in this SUMNSY pragrais. . 


Viz. Well, thoy loarned 
especially to have t 
io hard to.do, Chré 


,o-, geens to h a neg: 
¢c Cindd, his Wincor, 
program has hoi 


cottle dean Ne niley are quite setive = 
am Intezestead end finieh sorething 

ie sevt of lasy fos his age, he 

ive attitude: "Yr can't do thin". 

cod to mother him teo much. This 

him develop hic independenec. 


VIET. AC the polnt bofere che Honostas’ *t Promranw hogan, neithe or 
of my chiicron tanked to ao ¢ » babyaistera. Teen dnl 
it helped tho Day Cara rétchor. resis. thak the children 
have to have roreching to do. The childven have broucht 
home things they have made, Taey seam to have learned, 
that there is pleasure an giving: winging home their 
crafts to mother. Also Stephano's attention tine as 
Jengthened. Tae proezar also } heleed the porsonal re- 
lationship between the babysitter ana the children. 


- 


YX. One instonce ie X tell her, "“Tencher dg coming today" - | 
well cho's very horpy. These classen have turned ter ete 
, nto school md learning. Sho xealined that on the , a 
Glasn dayo she ¥i11 be able to do something constructive. 


Q. ould you be interested tn nemo Collew-through materLals 
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TYPE OF PROGRAMs  tirban 
SPONSORED BY: Economic Opportunity Board of Washoe County 
AOMISSION CRUTERIA: HEW Head Stare Guidelines | 


PROGRAM START-UP DATE: program is net operational yet 
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uous OPEN: Program is not operational yer 
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| “SEX OF HOME START CHILDREN: SoA ; 
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he SEX OF FOCAL PARENT: Specs oe ! 
oy ENPLOYMENT OF FOCAL PARENTs © NeA- / : 

ats . , : / 
EMPLOYMENT OF OTHER PARENT: 4 f | / 


TO PROGRAM: Nels / 
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| . UneKinds. - _ 12,350 
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Three blocks from the brilliance or the casinos on evereflagh ing South 
Virginia Avenue. in. Reno. Nevada (“the Biggest Little City In The Serid3 
LS an aging brick school building, next to. a church, that houses the offices 


of the Econenic Oppertuni ty Board of Washoe County (FOR). 12 is hoz 


he 
a 


HINO » even in the morning. Out back. in the parking lot behind rhe bub idine, 


OB van drops off an assorunent of Black and white four-year-olds, sho 
run eagerly into their Head Start classroom. inside, jamcd into a former 
ee classrocn, are the wel l-used offices of Head Start. There is sor 
mach space here for a new program. ‘Head Start itsel€ $8 quite crammnd, wit 


onty' a blacktoard and several scarred tables ‘and chairs and three emalt,: 


“partitioned of fices for the Head. Start Nurse, Secretary, and Director. The 


room 16 quiet early in the morning. 
. . qv 
There is no Home Start yet in Reno, Nevada; ‘Head Start /Home Start Darecws 


“arte Milis is busy planning the Program and interviewing potential staf? 


 mombers. | She and Sarah Battle, Head Start /Hor re Stare Health Specialise. are 


the only Hone Start staff so far hired. Reno Home Start has yer to be born. 
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Comunity ; 


Reno is a city that revelves ground gambling. the m3 Jor industry in the Srate 
of Nevada. South Virginia Avenue, with its’ gaudy lights and teenty-fourehes 


TASLNOS, Gach with its lineups of ever-clangin ney slot machines, 25 the center 
of town. tn each direction fron the iatersestion of Fourth argania and ann 
y 


Street beying a parade of motels: North, toward the quiet tree=Lined ower | 
of the University of Nevada; Hest, tovard the mighty Sierra Mountains and 

San Francisca: South, toward the old mining towns of Virginia City aad faives 
City, home af ‘the Comstock Lode, and roward popular skiing and seinring ro~ 
gorts on Lake Tahoe; East, toward the seemingly endless: Nevada dowert, case 
iS a gambling casis. Its crap tables, wlackjack aimes, ee kena, crt 


slet machines are said to attract eight million (Persons a yed Many peme te 


AFISit to tcy their luck at gambling. thers take a vacation in the mowetag nu 


or by Lake Tahoe. Still others, with joyfol anticipation or, Sasi reslisanion 


Par ae eres 


come to Rene to begin or end a marriage. . a rs: 


The prevailing ideology in the Reno ares is rugged individualism, “hare sors, 


ieads to success. Politically, Reno is quite conservative. The Ne vaio 


. State Legislature has been reluctant to spend tax doliars on programs for 


the social welfare. Public welfare payments are determined by a Portal. 
with the stare Gaying 55% of what.At wWetermines 3 family nends... ince the 
cost-ot diving is quite high, many low income famplics. Live wath Lrtnie 
ener tran the “basic necessities of foad, clothing, ae a shelters, And ae 


eines not ever thst. ‘Stories are common of families whe can afford elor- 


/ 


tricity. one month, and nor the next. . when asked why wet fare payments AGG 
so law ia Ag7} table ranked. Mevada as 40th in the Nation), residents: cx- 
plarg nHiae State Legislators want tt agour age. wrMOR wh come to Nevada 
fer divorces from hanging around and meceetog: public dasendence,: @ 


aay 


A former 9Gcial worker siamed tu hor Feeling shout the Sey. “Rene 


avery cuddly place. -Poople around here dontt do a very srscil 


peaple gat stranded here.” The population of Reno ts mat aly Anglo. A 
"4,000 of the residents ‘are Black and 4,000 Indian. . 


auaan perce PAUAIGE of Reno families are single-parent families. with no male 


nk aah oe ah face 
Fy. gad ah 2 Tp 


sare of nach other. & rother will move isto toun to motablish residence 


‘or a divorce. After a while, her children yebigs DBE « her vwoney rans out. 


he 


: é : r ; 
aed she hag re Pind a job. well, the woraq finaly gong her diverre fof ter 


with a minimal Seppors paymentt, and many peorte wove Of. But many don't, 
thoy te saeteeey moving and kerieniiaee ons they’ se clunk Luckered out. P hiss 
there’ no where to.go. And the climare’s real nice arcund here. So heyy, 
GR AY aad settle~«hurt, angry, uncared=for. And they struagle ta -ske outa - 


Pa 


life for themseives and their kids.* 


the nor capita income in Nevada is among the highest tn the matron, and 
rezources derived fron. the amb} ing industry make ‘1B unnecessary Sor laryaia 
impose a state incom tax. while the rich in the area grow very cick, 

cose of living increases take away much of the earnings of low-paid caging 

and service Workers. :Ap estinated 20,006 persons in Washoe County tout of 

a toral population of “Sout 120,000) stay poor. washoe County has experienced 
waves oF growth in the past 10 yoars, as many families have moved in frar 
California, the Hidwest. and the Zager. Ta the words of one resident, "Many 


bem yee 
rene 


Reng does not provide many services for ifs epi icrens The need Tor expandce 
child: care Support services 45 espocially clear.  ~eocah antitudes an sushoe 
County dictate” that “mather’ s place is in the hone.” There are many families 


wHO- desire to. arm are able to, adopt this pattern of ‘dom a itye Bur a 


in the home. ‘The mothers in these families face. the choice of rece Hvaing 


' Support. From welfare or Finding | a prying job inside or outside, the hone, 


tn Reno, 4 “twenty-four hour’ tewn, there are often casino and waitress SESS, 


available, at low pay and, many tives, undesirable hours. 


There ig lietle organiz ted child. care in Reno. K series of day and night + 
nurseries charge between S15 and $25 per child. per week. Quality of the 


graft in these Day. Care Centers varios enorpously. Many mothers hire a 


babysitter: or trade children with each other. < ("You care for them during 


pe: 
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aye: 


: / 
che day whale T work, ‘and Pil cake then at night while you work, T Y 
mothers on welfare being in a few vatra dollars by Sabysrtsang. 7 ” 
practically a0 educational Gr supportive services for those whe sire for 
yours chs idgon an sheir horws And Ghile estimates sf the sercent aerak oe PS 


7% A eee ets Wegece et Be pee a era : 
GRRETS whe. rouulas ae week Gursiae their homes vary fr 


ees we : / 
mae Rtg UN ote 


ec Ke eee | a os) wage 2 Ee : eae “eee Meee ¥ 
1S wertual ly nO Cubic consciousness sof wee a red, she 


BP cae cy 
e rt wore Webb did Oskees, \ a ae 


A teacher at the Undverssty artasulated the feelings af rany ceante, Bers: = 
‘eae . ea os 

: . . i . 7 a . . v is hae eee 

can be a very “hare and lonely niace.’ “ a? : : 
af , . ‘ : ry 


Head Start in Rene has been soonsore 
3 if 


& 


by the Cconemiec Orportunity Roark of 


Washoe County (FOB). the lesa! ante poverty agency. The £ 
Lts Director, Deouty Orrector) and: Program Planner, an ann , 
where botween’one and euo/ mii § lion dollars. BpanGorSs a SOx Les ot a ae 
ie 
ang Service programs for the tow income com unk ty. pede: ATG Ge Poster ; 
Grandparent otrogram,- a Fanily Planning Service. an Erorgency Food and 
tedical Program, Neaghborhood Youth Corps, Bi ste 3 Lag} Services Paensy 
EOMG orogr ‘MAS y like Head Start. ace based in tne building war houses 2 ice 
offices of the FOB. Others, iike’Legqal Services, whth its own offices, are 4 04 
basically autonomous entities. a 2 
f , : : : : ; . * “e 7 
in Movenbes, 1971, £08 Education Division Head and Head Srart Director Marie (| c 
Mills sent a letter ro the San Francisca Regional Office of Cha td Devo lore ae 
ment. indicating interest in the POSsibideties of &@ Reno Hose Start | _— i. : 
Program. tn March, £972, after the Regional OF fice* GS first t eheice, Qe th A 
gram in Hawaii, fer! through, the ice received a cali tran Mary OLN - . 
Hegional Home ‘Start Representative in San Francisco, isviting the Reanny. : ey ae 
“tO apply for a Home sybrt grant. be gg - | _ _ BS 
eo , , | ,% ae 
The reasons for the choice OF Foas’ are somnlox and som her wnclegr, NCE ie 
1 


athe 


y fee < j oe be ° Boar 
i of eS yes ue 


was looking for a progran that it! thought cowld quickly, start a-Home gtar, © _ 4 


Program. The EOB had helped organize, if 1975, 3 Home /\ Visalia ng Prowest 


QI 


which was staffed by VISTA Volunteers. The’ FOR had expressed interes? Mn 9 a tA ata 
/ : a ee 


. interested in: joining the Program. 
a ‘ : 


~ < 


‘applying for a Home Start Program; And, in general, relationshins botween 


> 
the EOB and San Francisco OCD had been quite friendly. 


Wath the assistance of ‘Mary Lewis ans Florence Seguin, a member of the 
National Home Start Staff, in March, 1972, a proposal was written and sub- 
mitted ea Regional Office of CCD ina matter of days. Late in Match, 
1972, ithe EOE received notice from San ‘Francisco that its Brosceats thouch 


needing revision, had been approved. 


alain. 5 
By early June, 1973, the EOR had not received any Home Star‘¢. . 


os 


Regional Office. dihce the co would not or could not "borrow" money for™. — 


Home Start from fundé sitesds in its coffers, as of early’June, Home Start’ ” 


had hired no new staff. 


’ 7 é i 


“e 


Recruitment . ‘+ er 


In anticipation of receiving Home Start funds, in April, 1972, Marie Mills, 
with the assistance of Jack Peters, Deputy Director of the £OB and in charce 
of personnel, began to svlicit applications for the three new professional 


and eight new non-professional positions funded by. Home Start. 


) 
As of June, 1972, a screening committee compdsed of Head Start ‘parents ane 
Reno tanly Childhood and Education Professionals had | reduced the number OF 


applicants ‘for. Home ‘Start ‘Supervisor Edutation/Training Supervisor, ane 


. Social Services Specialist jobs from 92 i 29. About 30 applicants had 


applied for the eight Home Visitor jobs. lans: called for the EOB to hire 


- the Supervisory Staff first: and involve them in the selection of* the Home 


‘Visitors. As of June, the. specifics of the final : selection process had not, 


been decided on. . ao . 
. i os . . eo 7 N 
‘Since’ RO new: ster had been hired, by Sune ittle work. had been done to 


f 
recruit families ‘for Home Start. In May, the State Welfare Denartment re- ° 


ported that it had contacted 120 families about Home Start, 20 of whom were 
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. workers: to be hired. Teachers from the Expanded Food ard Nutrition } 


Training 


' 


In June, 1972, Director Marie Milis was Planning training for the Home Start 


Pasi ca ye cueek 
PoOaT aM 


oe 


‘ N. . . i . ‘ . tay, 

and the Home Economics Department: of the University of Nevada agreed to work 
with Home Start staff. Jerry Johnson, State Head Start Trairning Officer, was 
working with Ms. Mills to develop a training program for Home Visitors. 


= ar , . fc 


Families” 


As of June, 1972, no families had bein recruited into Reno Home Start., 
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TY. PROGRAM - WHO, WHAT, HOW ’ Se 


> 


Goals and Objectives 


Although the directions and goals of the Home Start Program will onot take 


A 
« 


concrete Form until the staff is hired and trained, and beqins work with 


+ 
; ramilies, the stated goals as of June, 1972, were several. The Original 
proposal of March, 1972, lists two major objectives: 

4 
at : 

- ® TQ inyolve parents directly in the educational deve lopment of , : 

their children,” 
t ; @ To. help strengthen in parents, their capacity for facilithtbing 
er | the -general’ development of their children. 

os i < . 

¥ Ty | a . 

: 

oe 


THe March, 1972, proposal also states goals for each component area, 
: we “4 . ‘ 


Tn) gerd 


’ Sti e 
; Nutrition: . : < # os ; ’ * “ae 
i - . @- To insure that each famify and each individual in each fariily : 
ae i | ; +" eats the kinds of foods hich will best ensure the geod health ; 
3 of the family. 
| , , . 
Health: i . . 


i . 
To provide physical and dental examinations to Home Start: 
children, and where ‘necessary and possible needed health care. — 


| ; Psychological and’ Social Services: 


; @ To! meet the social services needs of Home Start families, either ° - 
by providing the service or an appropriate referral. ‘ 


. 
i ! . 


hescuieg 
td 


ft 
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! _ Education: j 
oe. To allow the: child to become aware of. the world around him, - 


Aware of himself, and aware of the relationship between him-. 
yself and.the rest- of =e world in a positive way. 


$ - a x ian ‘N 
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: » \ , 
pe Discussions jwith Teachers at the Univers: ity of Nevada, the Director of the” 
Follow-Through Program, \Nurses at the County Health Department, leaders of 
: the Economic ‘Opportunity Board, and the Home Start bisector, helped expand. 


rn tage * . Sig os 6 7 
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3 - and clarafy the goals of the oriqinal proposal. 
—— ' 


Sess There) are three main gal areas for Reno, Home-Start: 1) parenth amd children, 
i ~ . 


4 


2) Tamalaes and soo, a a ervices, and 3) community relations. - 7 " 


‘ 
/ . . oN 


In the area of parent-child anteraction, the Program hopes to help parents 
/ . 
Varn ayoereased understanding of the develonmental needs of their chaldren, | 


se that parents /may come to feel secure about, their roles as the primary 
/ 


<a 


educators of tYeir children. An important objective here is that parents 
© _ 2 


\ be helped to Anjoy their children more. 


XN 


Reno Home Start hopes to serve as a referral’ center for its families. Often 


families dg not get the social and’ medical services they need simoly because 

' e . , ‘ ‘ . 
they’ do a know where to go.: Home Start hopes to remedy this situation. for 
its famiyics. 
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% The thita area of goals. is. community relations. "Many people in. Reno view 
us quake favorably," said Ms. Mills. “Others” know only, a little about Head . . 
se heEy and nesstg abolit Home Statt. In the next year I want to spend time. D4 
on ypu ic education activities, as well as improve our ties with the’ school | 
district, the Special Children's Clinic, and the County Health ‘Department. . 


y . 
Y : a 
families." : Lo ay et. 


vt 


qr, ‘want to help the community better, ‘understand the neds of children and 7 _ { : ;: 
Health ae ‘| ; ; ee \j 

Home Start children will receive the same health. services as Head Start. 
Each Home Start child will be given physical and dental examinations, 


including checks on vision, hearing and speech. The Nevada State Dental 


will work to secure in-kind donations to provide the health care needed by 
j -: its children, : a. e . ; a ce 
f : : ° = i\ 


ae oe . Health. Specialist Sarah Battle will be in close contact with Home Start 


fo Clinic provides free dental services for: people who cannot. pay. _ Home Start _ ] \ ; . 


families; Providing ‘information, arranging medical appodntments and _keeping 


. F oe 


medical xecords on Home Start. children. te 7 


: : oe 
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Nutrition 


Home Visitors will provide information about matrition and food preparation: 


to Home Start famalier. Aa of June, 1973, the details of the Nutrition . ; 
7 Component had not been worked owt. ~. 
Paychological/Social Services - # 
“To build a linkage of social services for our families," said Jack Peters, : 
: ‘ . = ! 
Deputy Director of the EOR,. *we will hire a Social Service Specialist who / _ ( 
m aig ‘ : ¢ 


’ . 7 1 : i 
will bein chargo of referrals; knowing whom to refer where, for what ser- | 
' I 


‘ . = . : ‘ . j : 3 ‘ i ve 
vice, The Secial Service Specialist will work closely with the Home Visitors. 
{ ’ : . , iG ‘ 
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* Education ‘ : ‘ 


their. children. Although no Home Visitors Rave been hired yet, plans calf 


rn ‘ ae ° dy 
for cight Home Visitors to each work with 10'families.* q 
"Y would feel pleased," commented Maric Mills, "if by May, 1973, 50% of four : 
a oT a] 
families have a clearer understanding of their children, more pleasing 
family interactions, and bettoy ways. of teaching. and caring for their aiid No 
dren. " ; * * _ + . ween teneerate Gece Mecte eng eetee meme tees te . . . 
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of the EOB is Head Start Director, and Sarah Battle is the Head. Start Health 


\ Specialist, and the Education/Training Supervisor to spend 50% of their ’ 


: TIL. HEAD START 


Praqram, and Staff 


“Reno Head Start 15 a half-day program serving GO mainly four-year old chad- 


° - 
dren ning months a year. Head Start has five classrooms, with 16 chaldren 
. 4 i . 3 . z 
in each, based in three centers in ne Reno area. A cpeacher and an aide 


a 


direct. the activities in each’ classroom. Marie Mills, Educdtion Coordinater 7. = 


: - -., 
Specialist. -About half the children served are platk and Indian,and half 


are Anglo. — j - , \ 


; Similarities and Differences 


Since-tome Start has not recruited staff or families, no comparison'to Head | 
Start can be made at this time. oe . * Sa 


Resources Shared * 


Head Start and Home Start will be a joint program, sharing key staff. The 
&idition of; Home. Start money will enable Home Start/Head Start toe hire 
several professionals that neither program could independently afford. 


The budget. submitted by ‘the EOB to OCD calls ‘tor the Education Division 


Head, the Head Start Secretary, the Social Service Specialist, .the Health 


time with Head Start and 50% with Home Start. What will actually happen ” 


\ 
remains to be seen.” 
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“IV. ORGANIZATION 


policy Making 


‘ ae 
/ 


Policy making at the fcononia-Obportuni ty Board of Washoe County is clear 


in principle, and sometimes “clotidy in’ practice. EOB Director Cloyd Phillins, 


- an energetic man, is proud of the accomplishments of the agency since he 


“assumpd control, a little over'a year ago. "We aim here to meet the total i 


needs of the low income family. The Division Heads in this .agency each run 
their own program. It's impossible for me to run a one-man show here: !} 
hold each Mivision Head accountable. Our system here is management by objece 


tives. The Division leads keep me‘ informed Taue their programs, but, in the 


final analysis, they' ve got to make their decisions. Hell, tha t's what’ we're 
paying them good money for: to administer their programs. ". ‘sg 


4 7 
: . 7 : * 
EOB Deputy Director Jack Peters spells out the relationship between Head 


Start/Home Start and the EOB. "We are the Gantee. We submit the prordsa} 


and receive the money. Our board is the governing board and we are respon- 


sible for the fiscal affairs and management of the Program. ~ Employecs- in 
these programs are EOB. employees, not Head Start or Home Start employees, 


fround here we try to be clear on decision-making. Sometimes ivene are just: 


oo many bosses in a program. If you' ve got someone you're paying to run a fos 
program, they' ve got to run the program. *y,That! s the way we want to run 


Home Start. Marie maits ‘is. in charge." i 


s ‘ . ‘ 
‘ 


4 Heed Start has a Policy Council which advises the EOB on matters relating 


to the Program. ‘It is unclear how Home Start parents will participate in 
programmatic decision-making. -Cloyad Phillips speaks to these’ qdestions.” - 
“Head Start parent participation are like a monster, and lots of people 

with real problems got involved in ‘decision-making. That* Ss what: we ‘get 

paid .for--to make decisions and administer programs. We! re -Lookirig to re~ 

cruit solid families for" Home Start. We're not-going to let. parént parti-~ 


Gipation get out,of hand." 


od 


(See Organization Chart.) Reporting to the Director through the Deputy Dirceteor 


Staff Organization 
of the ECE, Marie Mills, Education Division Head of the EOB, is responsible 
for Head Start/Home Start. Plans call for the Home Start Superviscr ne De 
responsible for the eight Home Visitors, while the Education/Training Ryner 
_isor supervises five Head Start, 7 Teachers and £ive Head. Start Aides. Bath. 
Supervisors and the Health and Soc}a ai Services Snecialists wil} report LG 
the rlucation Division Head. If Home Visitors feel that their families need 
referrals, ‘they will consult with the Heal th Specialist and/or the Social 
Service Specialist. The Education/Training Supervisor will work with al} 
staff.on questions of in-service training. 


Development n - . , 


Staff Training an 


"Our key task in e next year," noted Jack Peters, Deputy Director “of the 
EOB, "is to train Home Visitors. We must convince them that they have some- 
thing. to offer and help them develop planned ideas of what they: will do with 
their families.” the details of. staff training await the hiring of tho Home | 
Start Supervisor and Education/Training Supervisor, but rae the-staff, at 
the University of Nevada's Expanded Food and Nutrition Educat 10n Program, a. 
Teacher in the Homd’ EGonomics Department, | and State Head Start Training . 


Officer Jerry Johnson have agreed to participate in training sessions. 


. 


Staff Meetings and Records - : 
The frequenty and format of staff meetings will be decided once the Program :.) 

is operational. Home “Start plans to keep medical records on. each family. 

Home VisiiQrs will be developing forms to use to keep track of “their work 


with each family, but records will not be designed until staff are hired. , a: 


4 ee rk a anes: 
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Total resources listed in’the budget submitted by the EOS to S¢O amount 


$112,250, of which $160,000 is the Federal share. The mechanics of the 


resource sharing botween Hane Start and Head Start have yet to be worked our. 


Tt is unclear how much inskind goods and services the Pregram will be able 


to attract. : ' 


« 


- fe Brad 28 . Hs tee 
_& complete costsbenefiz analysis is being planned for the Home Start Project. 


: ; : \ : Be . . 
Donated goods and time will be valued and a: form of functional budgeting ehli 


be ased. Particular emphasis will be placed on where in=kind contributions 


come From and how community resources are contracted and coordinated, as 


well as what the real costs of s¢rvices for families are. 
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Reno Home Start has ita ohare of obstacies te overcome if at is to be a - 
program that ments the health, nutritaucnal, osychotesical/secial/ and oducay 


we 
, 


‘tional needs of the children in the families it chooses yo serve. The lure 


Start joining the National Home Start Pregram has kunt Reno far behiad other 


‘Marie Millis is aeare of this, and 15 “orking 


piome Starts in the country. 
. \ 


a rae : 
hard so catch up. 4A relationshic between the £OB and 


3D especial ly close 


tart adds to the complexity of beginning a new Federal 


program, Sometimes it is unclear 


Head Start/Hame $ 
who has the responsibility and the 


authority to make key operational and per sonal decis dons for Head Start/ 


Heme Start. 


The harshness of being pier in Reno, coupled with communi ty atritudes of 


“pull yourself up by. your bootstraps,” makes it no. eas y Matter to effec= 
Keeping families involved 


tively serve low income residents of the area. 


an the Program a be a probles. - “Many mothers around here have such a 


difficult time providing for their families," said a Teacher; “chat they 
have neither the energy nor the interest to get involved with a rrograr 


° 


like this." . 


Clearly, the hiring decisions of the: neat few ronths will’, exert a profound! 


“influence on the directions and possibilities of Reno Home Start. Miring// 
training, and recruitment are the major tasks of the months ahead, And when 
hee 


a full complement. of. staff is hired, Home Start “ill have .to find er 


The Head Start offices are cramped already. ~ 
. , ‘ e 2 I 
"We need. this Program,” said-a Head Start mother. Home Start will need | 7 
strong ‘and effective leadership if it is to thrive ‘in Reno. As of gune,| 
1972, much of Reno Horie Start was ‘still up ‘dn. the air. ; es 
: i. \ a ’ ; I 
a te " aa f 
1 iy , . = é 7 
’ : ; 
: 7 i 
H a. 7 4 3 i 
- mens we : 14 wo ; : ; } 


1 


